
                            
Council Agenda 

OCTOBER 27, 2014 
 5:30 PM  
 
Opening of Meeting 

Nondenominational Invocation 

Roll Call 

Approval of minutes from October 6, 2014 (page 4) 

Approval/Amendments to Agenda 

Presentation:   Certificate of Acceptance ~ National Underground Railroad 
    Network to Freedom 
 
I. Consent Agenda:  

A. Accept/Authorize – Annual Grant from Mid-East Commission Area Agency 
on Aging and Authorize the Mayor to sign the Grant (page 20) 

B. Approve – Havens Gardens Master Plan Budget Ordinance Amendment 
(page 28) 

II. Comments from the Public: 
 
III. Public Hearing – Zoning:     6:00 PM 

A. None –   
 

IV. Public Hearing - Other:     
A. None –     

V. Scheduled Public Appearances: 
A. None –   

VI. Correspondence and Special Reports: 
A. Memo – Budget Transfer – General Fund Load Management (page 30) 

 
B. Discussion – City of Washington Accident Statistics (page 32) 

 
C. Discussion – Grant Updates (page 33) 
 
D. Discussion – Project Updates (page 59) 
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VII. Reports from Boards, Commissions and Committees:   
A. None –  

VIII. Appointments: 
A. Appointment – Waterfront Docks Advisory Committee (page 61)  

IX. Old Business:  
A. Award/Approve – Contract for a Pump Control Panel Replacement at the 

5th & Respess Pump Station to Island Automation, P.C. and Approve 
Corresponding Purchase Order (page 64) 

B. Approve – FEMA AFG Grant Project Award (page 67)  

C. Discuss – Youth Recreational League Fees (page 70) 

D. Ratify – Deed of Trust Release for Lot 83 in Northgate Subdivision    
(page 72) 

E. Ratify/Approve – Deed of Trust Release for Lot 51 in Northgate 
Subdivision and Approve Dedication of “Common Area” in Lieu of 
Sidewalks (page 76) 

X. New Business: 
A. Authorize – Application for EZ Technology Grant (page 83) 

B. Adopt/Award – Ordinance to Condemn as Unsafe the Structure Located at 
223 East 3rd Street and Award the Demolition Contract (page 84) 

C. Authorize – City Manager to execute a Professional Services Consulting 
Agreement with Withers & Ravenel, Inc. to implement Phase 1 of the GIS 
project (page 93) 

D. Adopt – PILOST Utility Sales Tax Budget Ordinance Amendment      
(page 110) 

E. Authorize/Adopt/Award – idX Impressions Building Reuse Grant 
Application and Adopt Resolution and Award Grant Administration 
Contract to Mid-East Commission (page 113) 

F. Approve/Authorize – City Manager to sign the Lease Agreement between 
the City and the Pamlico-Tar River Foundation, Inc. (PTRF) (page 126) 
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XI. Any Other Items From City Manager: 

A. None –    
 

XII. Any Other Business From the Mayor or Other Members of Council:  
A. Discussion – Outside Agencies FY 15-16 

 
B. Discussion – Goal Setting for City Manager 

 
XIII. Closed Session – None 

XIV. Adjourn – Until Monday, November 10, 2014 at 5:30 pm, in the Council 
Chambers.  
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 

 Section 1.  That the Estimated Revenues in the General Fund be increased in the 

following accounts and amount: 

 

 10-00-3991-9910 Fund Balance Appropriated      7,200 

  
 Section 2.  That account number 10-10-4910-0400, Professional Services, 

Planning/Zoning Department of the General Fund appropriations budget be increased in 

the amount of $7,200 to provide funds to update the Havens Gardens Master Plan. 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby 

repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 27th day of October, 2014. 

 

        

 

______________________________ 

 

       MAYOR 

 

ATTEST: 

 

 

________________________________ 

CITY CLERK 
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Grant Executive Summary
as of 9/30/2014

Dates            Financials Deliverable Compliance Notes

Active                Revenue             Expense Reporting
Fund Grant Description Award Expiration Completion Budget Actual Budget Actual Metric Total Achieved Bal. Status

50 CDBG Affordable Housing 04/09/10 10/31/14 01/31/15 227,700      185,719      227,700         185,719     LMI homes 10 5 5 09/30/14 Closing 1 home in Oct.,2 add'l homes by 1/15/15, extension granted
51 Blue Goose 03/01/13 03/01/15 02/01/15 350,000      354,053      350,000         350,000     Jobs (60%LMI) 16 16 0 Grant closed in September
52 Comprehensive Bicycle Plan 05/26/11 12/31/13 06/30/14 35,000        30,430        35,000           32,288       0 Plan review with Rec. Adv. 10/20, Planning Brd. 10/28, Council 11/10
55 idX/Impressions NC One Grant 09/30/13 09/30/16 300,000      -                   300,000         -                 Jobs/investment 160 0 160 01/31/14 Jobs created but not since award date
57 CDBG for Job Creation 07/06/12 01/16/15 07/06/14 200,000      195,539      200,000         199,711     Jobs(7 new/1 ret.) 8 8 0 09/30/14 Grant close out October
61 Pedestrian Plan Grant 05/20/13 09/30/13 12/31/14 10,000        10,000        10,000           -                 0 Plan being drafted, complete early 2015
65 Econ. Development- Spinrite 01/07/12 01/07/15 01/07/15 90,000        90,427        90,000           67,500       Jobs 90 76 14 75% reimbursed, additional activity not expected
66 Airport Terminal Grant 04/04/13 07/01/15 03/31/15 1,254,488   643,325      1,254,488      425,717     0 Construction begun, complete February 2015
67 Façade Grant Program 07/01/13 06/30/14 06/30/14 20,000        15                20,000           7,000         0 In progress
69 Way Finding 04/01/15 150,000      150,078      150,000         4,475         Design development complete, project completed by 4/1/15
71 Airport Lighting Rehab 12/31/14 361,111      44,950        361,111         19,530       Design complete, bids due November 13th
72 People's Pier Public Access Grant 135,000      -                   135,000         -                 Construction bid awarded
75 Firefighter's Assistance- Exhaust 08/08/14 08/07/15 50,000        -                   50,000           -                 Bids due October 15th
76 EDA Water Projects 09/11/13 03/11/17 02/28/17 1,428,262   706,133      1,428,262      31,874       0 Design complete, bids to be received October 28
77 EDA Sewer Grants 09/11/13 03/11/17 02/28/17 1,423,894   703,974      1,423,894      131,363     0 Design complete, bids to be received October 28
78 Light House RR & Boater Facility 01/17/12 01/17/15 06/30/14 346,507      96,878        346,507         346,507     0 Closeout documents submitted

CDBG Keysville Rd. 2005 6/4/2013 06/30/16 320,000      320,000      320,000         320,000     0 09/30/14 Received $75k  DCA payment letter, home closing pending LMI cert.
32 TAG- Sanitary sewer study 05/12/14 09/09/14 35,000        -                   35,000           30,100       Complete by October 24
37 Airport Approach Survey 07/01/14 07/01/16 11,366        -                   11,366           -                 Preliminary survey completed.
10 NC Cardinal 07/01/14 06/30/15 22,345        -                   22,345           -                 Grant awarded, complete by 6/30/15
10 Historic Preservation Grant 07/01/14 08/21/15 15,000        -                   15,000           -                 RFP requested to update National Registry Inventory

Applications Pre-App Selected Final App Grant Match Total
idX Building Reuse 10/24/14 12/18/14 11/4/14 480,000 24,000 504,000 idX building sale satisfies City match

October 27, 2014 
Page 33 of 137



October 27, 2014 
Page 34 of 137



October 27, 2014 
Page 35 of 137



October 27, 2014 
Page 36 of 137



October 27, 2014 
Page 37 of 137



October 27, 2014 
Page 38 of 137



October 27, 2014 
Page 39 of 137



October 27, 2014 
Page 40 of 137



October 27, 2014 
Page 41 of 137



October 27, 2014 
Page 42 of 137



October 27, 2014 
Page 43 of 137



October 27, 2014 
Page 44 of 137



October 27, 2014 
Page 45 of 137



October 27, 2014 
Page 46 of 137



October 27, 2014 
Page 47 of 137



October 27, 2014 
Page 48 of 137



October 27, 2014 
Page 49 of 137



October 27, 2014 
Page 50 of 137



October 27, 2014 
Page 51 of 137



October 27, 2014 
Page 52 of 137



October 27, 2014 
Page 53 of 137



October 27, 2014 
Page 54 of 137



October 27, 2014 
Page 55 of 137



October 27, 2014 
Page 56 of 137



October 27, 2014 
Page 57 of 137



October 27, 2014 
Page 58 of 137



Fund/Department Account Description Budget $ Spent Open PO Balance   Status Notes

General Fund:
IT 10-00-4132-7400 Wireless Bridge- sewer plant 1,204 (1,632) 0 2,836 Completed PY, TDA phone move CR 1

Redundant PRI 6,917 6,709 0 208 Complete 1
Redundant Cisco phone svr. 19,063 18,617 0 446 Complete 1
IP addressing 1,520 0 1,520 0 In progress 1
  Total IT 28,704 23,694 1,520 3,490

Police 10-10-4310-7400 Vehicles #132, 141,148,140 134,000 0 101,926 32,074 On order

Fire 10-10-4340-7400 Thermal imaging camera 8,105 8,094 0 11 Complete 1
Support vehicle 1 29,914 425 28,628 861 On order
    Total Fire 38,019 8,519 28,628 873

Planning 10-10-4910-7400 Streetscape 25,000 0 0 25,000 Committee forming, meeting October 21

Powell Bill 10-20-4511-4500 Street Paving 279,208 195,477 43,565 40,166 Paving completed 2

Street Maintenance 10-20-4510-7400 Dump truck #454 75,000 0 62,780 12,220 On order
`

Library 10-40-6110-7400 PC virtualization 14,700 7,929 0 6,771 Complete

Outside Agency 10-40-6170-9113 Veterans Park Sign 6,920 3,615 745 2,560 Complete, PW material 1,2

Rec. Maintenance 10-40-6130-7400 3rd St ball field RR 59,620 59,620 0 0 Complete 1
Utility trucks # 807 & 810 63,783 0 63,783 0 On order
  Total Rec. Maintenance 123,403 59,620 63,783 0

  Total General Fund 724,954 298,854 302,947 123,153
Water:
Water Meter Svc. 30-90-7250-7000 AMR meters 110,000 8,164 5,201 96,635 Encumber by Dec., complete March 1
Water Treatment 30-90-8100-7400 Van #552 & pickup #565 40,000 0 38,092 1,908 On order
Water Maintenance 30-90-8140-7400 Truck #414 body 7,393 8,399 0 (1,006) Complete 1
Water Construction 30-90-8180-0400 16" WL engineering 61,653 980 60,673 0 Construction begins Dec., permit submitted 1

30-90-8180-7400 Summit Ave. water line 168,806 3,500 71,920 93,386 Complete by October 24 1,2
  Total Water Fund 387,851 21,043 175,886 190,923

Sewer:
Wastewater Treatment 32-90-8220-7000 Blast & paint clarifiers 1&2 14,600 14,600 0 0 Complete  1

32-90-8220-7400 Vehicle #548 25,000 0 24,628 372 On order
32-90-8220-7400 Effluent control panel 24,000 0 0 24,000 Encumber by October, complete Dec.
32-90-8220-7400 Tractor equipment 17,000 15,816 0 1,184 Complete  

Lift Stations 32-90-8230-7400 Rebuild 5th&Respess pump co  35,000 0 0 35,000 Encumber by October, complete Dec.
32-90-8230-7400 Fountain L.S. generator 8,663 913 7,784 (34) Complete in September 1

  Total Sewer Fund 124,263 31,328 32,412 60,523
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Fund/Department Account Description Budget $ Spent Open PO Balance   Status Notes

Electric:
Electric Director 35-90-7220-0400 Peak Shaving Rate Study 8,962 3,970 4,992 0 In progress 1

    Total Electric Director 8,962 3,970 4,992 0

Electric Meter Service 35-90-7250-7400 Test Switches 1,740 1,740 0 0 Complete 1
Meters & handhelds 70,000 0 0 70,000 Not started
    Total Electric Meter Svc. 71,740 1,740 0 70,000

Substation Maint. 35-90-8370-7400 Eastern substation breaker 46,512 Completed 1
VOA recloser 20,000 Not started.
Distribution reclosers 20,000 On order
Capacitors 8,000 Not started.
E. substation security system 2,500 Using Tropos.  Started.
FRHL & Whar St. bus metering 5,500 Complete 
  Sub-total 102,512 50,890 18,823 32,799

35-90-8370-7401 Main substation rebuild 250,000 0 0 250,000 Compiling material and const. specs.
    Total Substation 352,512 50,890 18,823 282,799

Load Management 35-90-8375-7400 Load management switches 70,000 0 65,600 4,400 On order

Power Line Construction 35-90-8390-7400 2nd St./5th St Rebuild Enginee 71,538 Waiting on mat'l specs from engineer 2
High School Feeder relocation 114,332 Complete 1,2
Grimesland Feeder Engineerin 73,226 Project ongoing, complete by Oct 31 1,2
NC 32 Feeder Engineering 32,299 Project ongoing, complete by Sept 30 1,2
White Post/Slatestone Feeder 100,000 Delayed to FY 15. Not started 2
  Sub-total 391,395 113,446 35,582 242,366

35-90-8390-7401 NC 32 Feeder rebuild 325,000 Ordering materials
2nd St./5th St Rebuild 300,000 Waiting on mat'l specs from engineer
Line truck #617 230,000 Compiling specs
Dually F350 #613 50,000 On order
Portable air compressor 20,000 Compiling specs
  Sub-total 925,000 0 79,643 845,357
    Total Power Line Constructi 1,316,395 113,446 115,225 1,087,723

Total Electric Fund 1,819,609 170,046 204,641 1,444,922

Solid Waste Collection: 38-90-4710-7400 Two leaf machines 60,000 51,042 0 8,958 Complete 
    Total Solid Waste 60,000 51,042 0 8,958

Cemetery:
Cemetery Fund 39-90-4740-5600 Storm drain repairs 7,223 7,223 0 0 Complete 2

39-90-4740-7400 Two equipment sheds 30,000 3,000 27,000 0 Bid awarded in Ocotber
    Total Cemetery 37,223 10,223 27,000 0

Grand Total Grand Total 3,153,900 582,536 742,885 1,828,479
Notes:

1 PO carryforward
2 Project carryforward
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