
C· arr l:tY.~r 

W.~fuin~g~ 

Openi ng of Meeti ng 

Nondenominational Invocation 

Roll Call 

Council Agenda 
JULY 14,2014 

5:30 PM 

Approval of minutes from June 9 & June 23,2014 (page 4) 

Approval/Amendments to Agenda 

Presentation: Heather Deck - Riverkeeper Cup Clean-up Challenge 

I. Consent Agenda: 
A. Declare Surplus/Authorize - Electronic Auction of Vehicles through 

GovDeals (Vehicle # 614) 2000 Ford Explorer and (Vehicle # 483) 
2000 International Garbage Truck (page 38) 

B. Adopt - Budget Ordinance Amendment - NC Cardinal Grant 
($22,345) (page 39) 

C. Authorize - Police & Fire Services to apply for Wal-Mart Grant 
($1,500) (page 45) 

D. Approve - Classification Change (page 46) 

E. Approve - Airport Fuel Budget Amendment (page 47) 

F. Approve - Purchase Orders >$20,000 (page 49) 

II. Comments from the Public: 

III. Public Hearing on Zoning: 6:00 PM 
A. None-

IV. Public Hearing - Other: 
A. None-

V. Scheduled Public Appearances: 
A. Susan Francis - 1300 North Bonner Street - Flooding 

VI. Correspondence and Special Reports: 
A. Memo - Conterra Memorandum of Understanding (page 53) 
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B. Memo - Residential Grant Program (page 55) 

C. Memo - Wayfinding Program (page 56) 

D. Memo - Reporting of Reallocation of Funding for FY 2013/2014 
(page 63) 

E. Memo - Reporting of Bad Debt Write-Offs (page 65) 

VII. Reports from Boards, Commissions and Committees: 
A. None-

VIII. Appointments: 
A. None-

IX. Old Business: 
A. Adopt - Budget Ordinance Amendment in the Sewer Fund 

($35,000) (page 66) 

B. Authorize - Manager to Execute an Option and Ground Lease with 
USCOC of Greater North Carolina, LLC, for a Portion of the Land 
Associated with the Water Tower on Linnie Perry Road (page 68) 

C. Adopt - Budget Ordinance Amendment - Keys Landing CDBG 
Grant Claw Back (page 85) 

D. Adopt - Resolution Authorizing Advertisement of Offer to Purchase 
Certain Real Property located at 126 North Market ("Old City Hall") 
($20,100) (page 87) 

X. New Business: 
A. Adopt - Notice of Limitations of Use and Restrictions and Letter of 

Commitment (Lighthouse Restrooms) (page 92) 

B. Adopt - Declaration of Official Intent to Reimburse for FY 2014-
2015 installment purchases (page 100) 

C. Authorize - City Manager to work with the Town of Washington 
Park and the County of Beaufort on a joint letter to the NC Wildlife 
Commission for a "No Wake Zone" Designation (page 103) 
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D. Authorize - City Manager to execute the UNC School of 
Government Development Finance Initiative Agreement 
(page 106) 

XI . Any Other Items From City Manager: 
A. None-

XII. Any Other Business From the Mayor or Other Members of Council 
A. Discussion - Format of Second Meeting of the Month 

B. Discussion - Revised- Council Operating/Approval Policy (112) 

XIII. Closed Session - Under NCGS § 143-318.11(a)(1) Disclosure of 
confidential information and 143-318.10(e) the public records act, and 
NCGS § 143-318.11(a)(6) personnel 

XIV. Adjourn - Until Monday, July 28, 2014 at 5:30 pm, in the Council 
Chambers. 
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CITY COUNCIL MINUTES 
WASHINGTON, NORTH CAROLINA 

JUNE 9, 2014 

The Washington City Council met in a regular session on Monday, June 9, 2014 at 5:30pm in the 
City Council Chambers at the Municipal Building. Present were: Mac Hodges, Mayor; Doug Mercer, 
Councilman; William Pitt, Councilman; Richard Brooks, Councilman; Larry Beeman, Councilman; 
Brian M. Alligood, City Manager; Cynthia S. Bennett, City Clerk and Franz Holscher, City Attorney. 
Bobby Roberson, Mayor Pro tem was absent and excused from the meeting. 

Also present were: Matt Rauschenbach, Administrative Services Director/C.F.O.; Allen Lewis, 
Public Works Director; Lynn Wingate, Tourism Director; Gloria Moore, Library Director; Susan 
Hodges, Human Resources Director; Keith Hardt, Electric Utilities Director; John Rodman, Community 
& Cultural Resources Director and Tony Black, Washington Daily News. 

Mayor Hodges called the meeting to order and Councilman Pitt delivered the invocation. 

APPROVAL OF MINUTES: 
By motion of Councilman Mercer, seconded by Councilman Beeman, Council approved the 

minutes of May 12,2014 as presented. 

RECOGNITION: RUNNER-UP NCHSAA STATE 2-A WOMEN'S SOCCER 
WASHINGTON HIGH SCHOOL 

Sidney Edwards, Caitlyn Scott, Anna McLawhorn, Alana Jefferson, Kennedy Landen, 
Warner Little, Katie Tate, Elizabeth Miller, Harley Hudson, Isabella Mayo, Sydney Lewis, 

Rubi Perez, Rylee Anderson, Christian Heggie, Rebecca Omonde, Emily Alligood, 
Coach Ed Rodriguez & Mayor Mac Hodges 

Washington Women's Soccer Team presented the City of Washington with the 
Eastern Regional game ball. 

July 14, 2014 
Page 4 of 113



City Council Minutes - Page 2 June 9, 2014 

TEAMSTATS: 

-First Place in conference with 8-0 record and outscoring the opposition 74-0. 

-Eastern Regional champions. 

-State Runner up Class 2A. 

-Team overall record 22-3. 

-Most wins in Washington High School Soccer history. 

-Team outscored the opposition 176-9. 

-Team scored the most goals in the state and allowed the least amount of goals in Class 2A. 

-Team won 21 consecutive games (tiedfor 7th all-time in North Carolina). 

-Senior Christian Heggie finished the number one scorer in North Carolina with 55 goals (tied for 22nd all- time in North 
Carolina). A school record for boys and girls. 

-Junior goalie Emily Alligood recorded 19 Shutouts (tied for 4th all-time in North Carolina) 

APPROVAL/AMENDMENTS TO AGENDA: 
Mayor Hodges reviewed the requested amendments to the agenda: 

» Add under Item XII: Other Business from Mayor & Council Members: 
A. Discussion - Girls Softball Tournament 
B. Discussion - Water Street & East Main Street parking spaces 

By motion of Councilman Mercer, seconded by Councilman Brooks Council approved the 
agenda as amended. 

CONSENT AGENDA: 
By motion of Councilman Pitt, seconded by Councilman Brooks, Council approved the consent 

agenda as presented. 

A. Declare Surplus/Authorize - Electronic Auction of Vehicle through GovDeals 
(Vehicle Number 166) 2004 Pontiac Grand Prix 

B. Accept! Adopt - Annual Grant from Mid-East Commission Area Agency on Aging and 
Adopt Budget Ordinance Amendment ($15,000) 

(copy attached) 

C. Adopt - Budget Ordinance Amendment Tornado Expense ($129,986) 
(copy attached) 

COMMENTS FROM THE PUBLIC: NONE 

PUBLIC HEARING ON ZONING: NONE 

PUBLIC HEARING - OTHER: NONE 
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City Council Minutes - Page 3 June 9, 2014 

SCHEDULED PUBLIC APPEARANCES: 
LEESA JONES & WANDA McLEAN - NATIONAL UNDERGROUND RAILROAD 

Ms. Wanda McLean and Ms. Leesa Jones are requesting Council's permission to submit the 
application to designate Washington as part of the National Underground Railroad Network to Freedom. 
This program is part of the National Park Service Site Designation. Ms. McLean explained a brief 
history of the Underground Railroad and the benefits of the site designation for Washington. The 
application submission deadline is July 15, 2014. 

What are the benefits of being listed in the Network to Freedom? Additional advantages of 
inclusion in the Network include: • Enhance existing Washington brochures for tourism, • Augment the 
'Civil War Trails' in Washington with the UGRR, • Partner with East Carolina University for possible 
archaeological excavations of Fort Washington and any other Civil War related structures, • Partner with 
other towns with UGRR-NTF-NPS designations and the North Carolina Department of Cultural 
Resources for the development of a State wide UGRR-NTF-NPS tourism program, • Partner with 
Washington library, churches, estuary, schools, etc., to enhance or develop environmental heritage 
programs/activities for children as it relates to the UGRR in Washington, • Organize a non-profit to raise 
money and/or write proposals for the enhancement of existing tours/programs, and for the developnlent 
of educational activities for tourism purposes in Washington. 

By motion of Councilman Brooks, seconded by Councilman Beeman, Council agreed to send a 
letter of support to Sherri Jackson, Southeast Regional Manager - National Park Service designating 
Washington as part of the National Underground Railroad Network to Freedom Program. 

BETH BYRD - GET DOWN DOWNTOWN! CONCERT AUGUST 2ND 
Beth Byrd, Executive Director WHOA explained the memo she presented to Council, noting that 

for the last 6 years Washington Harbor District Alliance has brought numerous events to Washington in 
order to help promote the downtown business district to the outside area. These events take many forms 
as they produce over 15 events a year not including the weekly Saturday Market. 

Report from Ms. Byrd: Plans are in place to hring Mother's Finest, a well-known band to 
Washington for the August 2nd Get Down Downtown! concert in Festival Park. We have partnered with 
the adjacent restaurant On the Waterfront. Mr. Dunn, owner of On the Waterfront has supported WHDA 
for many years and is now incurring even more expense by covering the cost of the band called 
Mother's Finest from Atlanta, Georgia. In an effort to promote his restaurant and help with his 
expenses Mr. Dunn has proposed offering beer & wines sales in his parking lot which is adjacent to 
Festival Park. WHDA has done this in the past, including last year during the Downtown Motown 
concert on August 24, 2013. Mr. Dunn has modified his liquor license to legally sell beer and wine on 
the parking lot premises. 

Ms. Byrd asked Council to support the plan for concert-goers to go back to their seats to 
consume beer and wine in Festival Park. Last year, the beer garden at Downtown Motown proved to be 
inadequate in size for the concert goers to consume their beverage. Also, there were complaints that it 
was very difficult to see the stage clearly from the beer garden. Festival Park will be taped off to form a 
boundary and there will be signs posted that will clearly indicate where drinking will be permitted. 
WHDA will meet all City requirements and will pay the Washington Police Department for monitoring 
patrons. 
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Ms. Byrd explained that she knows Mayor Hodges understands the importance of the concerts as 
they draw people to Washington to "shop, dine and play." Mayor Hodges asked if those legally able to 
purchase the alcohol will be issued ann bands and Ms. Byrd indicated ann bands would be distributed 
once ID' s have been verified. 

Ms. Byrd inquired about the new policy implemented by Council regarding requests made under 
"comments from the public or scheduled public appearances". Council could vote on the request 
tonight, but approval requires a supermajority vote. Councilman Mercer suggested that it would be to 
Ms. Byrd's advantage to come back before Council next month, because he will vote "no" for allowing 
alcohol on public space. 

Franz Holscher, City Attorney commented that the 2nd meeting of the month is considered a 
regular meeting and continued by reviewing the policy that Council adopted on April 14th. Staffs 
interpretation was that with 5 members of Council, 4 would be a supermajority. If a member is absent, 
those attending would be 4; therefore a supermajority would be 3. Council by consensus agreed that the 
2nd meeting of the month (Committee of the Whole) is considered a regular scheduled meeting. 

Policy adopted by Council on April 14, 2014 - By motion of Councilman Mercer, seconded by Mayor 
Pro tem Roberson, Council approved a policy where they will take no action on a request presented 
during a regular or called meeting, unless the item is included in the scheduled Old or New Business 
section of the approved agenda. Items presented during Scheduled Public Appearances or during the 
Public Comment portion of the agenda, will not be acted upon until the next regularly scheduled 
meeting of the Council, unless a super majority (four members) of the Council approve an action at the 
time of the presentation. 

Mr. Holscher explained that if Council decided to vote on the request tonight and the vote was 3-
1, then the Mayor could make a procedural ruling as to whether or not that vote met the supermajority 
requirement of the previously adopted policy. 

A motion was made by Councilman Beeman and seconded by Councilman Brooks to approve 
the request made by WHDA and allow for concert-goers to go back to their seats in Festival Park to 
consume beer arid wine that was purchased from the beer garden during the August 2nd 

- Get Down 
Downtown concert. Mayor Hodges made a procedural ruling, noting that the motion passes with a 3-1 
supermajority vote. Vote 3-1(For: Beeman, Brooks, Pitt)(Against: Mercer). 

Councilman Mercer asked the City Manager and City Attorney to request an interpretation from 
the School of Government as to what constitutes a supermajority when one of the Councilmembers is 
absent if the language is specific in the policy requiring 4 members for a supermajority vote. Mr. 
Holscher noted that as a backup plan, this item may need to come back to Council on June 23rd. 

MARY CAROLYN WALKER -NFL MEET & GREET 
(request withdrawn by applicant) 
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SCOTT VONCANNON - RETAIL STRATEGIES INC. 
Mr. Scott VonCannon explained that Retail Strategies, Inc. has been working with the City of 

Washington a little over a 1 Y2 years. Their job is to partner with the City in order to identify 
opportunity to grow the retail base in Washington. A retail market analysis identified potential needs 
and/or gaps. They are in the process of retail recruitment and marketing Washington to potential 
retailers. 

CORRESPONDENCE AND SPECIAL REPORTS: 
MEMO - CONTRACTS FOR WATER TREATMENT CHEMICALS 

This memorandum is to inform Council of contract commitments for water treatment chemical 
requirements for the City for a period of2 years from July 1, 2014 through June 30, 2016. 

Contract awarded as follows: 
Vendor 

A. Amerochem 

B. 

C. 

D. 

Potassium Permanganate 
Liquid Aluminum Sulfate 

Water Guard 
Sodium Hypochlorite 
Hydroflousilicic Acid 
Sodium Bisulfite 

Morton Salt 
Sodium Chloride 

Jones Chemical 
Liquid Chlorine - Ton Cylinders 

E. Chern South 
Sodium Hexametaphosphate 

F. Tanner 
Anhydrous Ammonia 

Cost per Unit 

$2. 19/1b. 
$334. 19/ton 

$1.05/gal. 
$ .30/lb. 
$2.05/gal 

$106.10/ton 

$900.00/ton 

$1.05/lb. 

$ .93/lb. 

TOTAL 

Estimated Usage 

$45,990.00 
$28,406.15 

$33,600.00 
$10,500.00 
$41,000.00 

$180,370.00 

$16,200.00 

$18,900.00 

$8,835.00 

$383,801.15 
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Bid for: Water Trufmlflt Chemlclla 
Opened: 2:00 PM, TuUdlly 

May:KI,:KI14 

fliP TAllULA!1ON 

------------,~------------._------,---------------------=-. 
bIm.._---"'ChU!!!emlca!!!!I!!L! _ 

1 PoIHIIum Pennengallll18 UIIIb. 2.50nb. 2.62S311b. 

2 Sod!umClllorldll tOUOb 

s Uquld Chlorine-Ton CyllndelS 

4 H)'drollouel!clc AcId .43II8IIb. aRb. 

.9I/Ib. 

8 Uquld Aluminum Sulfate 4S4.5Mon 314,1M11n 52II.DOIIon 

7 SodIum HaxarnellphDBphata 2.3111b. 1.11II1II. 1.0Mb. 1.49251t1. 

8 SodiumBl8UIIIIB 2.Z4/ga!. Z.otIp! 

1.1&'p1 1.,... 
Reoomllltndatlan: I ..-.mmend we purcha .. lIam 1 and 8 from Am~ ... m 2 from MarWIn SaH. 118m. 4,8 and 9 fnlm WII\8IVUan!. nem 5 from Tanner. 

!\em 7 from Cham SoutI and 118m 3 from Jones Chernlcal. 

Bid for: WI. Trutmant Cl.-nlclll 
OpIned: 2:00 PM. Tuuday 

Mly20.2014 

BID TABULATION 

CIS Ctwmlcwl DPC EnIIrpriH!! &h.lllon Chtm JDmIIg 

noquoa 

2 SOdium Chloltde 

3 liquid Chlorine-Ton C)1lnd11rs 

5 Anll)'droua Ammonia 

e liquid Aiun*lum SulfIde 387.OOItan 

7 SacIIum HulmetIp/IcIphate 1.32111. 

8 SodIum BiIUllll 

9 SOdIum HypocI1IoIIW 

MEMO - CONTRACTS FOR PETROLEUM PRODUCTS 

June 9, 2014 

,1Mb, 

The purpose of this request is to infonn Council of contract commitments for petroleum product 
requirements for the City for a period of2 years from July 1, 2014 through June 30, 2016. 
Contract awarded as follows: 
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Vendor OPIS Margin Cost per Gallon Estimated Usage 
A. F. Ray Moore 
Diesel (Tankwagon) $2.9788 

B. Pitt Country Mart 
Diesel (Transport) $2.9714 

87 Octane Gasoline $3.1881 
ethanol free (Transport) 

87 Octane Gasoline $3.1881 
(Tankwagon) 

Kerosene 1-K $4.419 

$ .2144 $3.1932 $429,485.40 

$ .0509 $3.0223 $241,784.00 

$ .0294 $3.2175 $643,500.00 

$ .2554 $3.4435 $5,165.25 

$ .0000 $4.419 $5,744.70 
$1,325,679.35 TOTAL 

Price fluctuations will be governed by the bid margin above or below the OPIS Average Rack price for 
the commodity on the day April 29, 2014 at Selma, NC. The City will pay the Average Rack price for 
the commodity on the day of delivery plus or minus the margin bid on April 29, 2014. 

.111m. Pltmltym Product 

1 81 Oc\IIne, Ethanol_ (Transport) 

2 87 Ocllne, Elhllnol,," (Tan"'-gan) 

3 Dlellli 40 Celana'w Additive (Tankwagon) 

4 DieHl (Tl'ln.port) 

5 Kerosene 1-1< Grade (T-"kMgon) 

BId for. f>Mn:IkIym Produc:ta 
Opened; 2:00 PM, Thureday 

May22, 2014 

Bad..&IIt. ~ Pi!! CpunlryMart P8Iro!aun TracIt[l Pdlar Oil A II!!! ~ 

no quote no qUOl8 $3.2175 

'3M3S 

$3.1942 

$3.om 

$U1to 

$3.2340 no quola 

$3.0283 

R.comm."daIiDn: PIlI. CountIy Mart for IankWllllon g", d;.el ltanlportl , Kerosene and for gaeollne nnspam.. 
F. ~ Moon! (or lankwilgon diesel. 

Signed: MlchMI Wl1IIIey 

MEMO - ECU RESEARCH VESSEL RIGGS DOCKAGE 
The Research Vessel Riggs is once again requesting to continue their relationship with the City 

of Washington for docking at the Waterfront Docks. They are not requesting any changes in the 
agreement. Each year the RN Riggs provides a list of emergency contacts, as these people tend to 
change frequently. The list assures the Waterfront Docks that prompt communications can be obtained 
should it be needed. The new docking agreement will be for the period of August 15, 2014 - August 14, 
2015. 

MEMO - GENERAL FUND BUDGET TRANSFER 
The Budget Officer transferred the following funding between departments of the General Fund: 

$4,000 from Outside Agencies to the Water Front Docks Department to furnish the lighthouse 
RRlboater facility and $13,010 from Outside Agencies to the Parks & Grounds Maintenance Department 
for the repair and maintenance of all park/facility bleachers. 
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From: 10-40-6170-9016 
To: 10-40-6124-7000 

WHDA $4,000 
$4,000 Non-Capitalized Purchases 

REPORT - MAY LOAD MANAGEMENT 
Load Management Device Installation Report 

Project Start D.e : October 2010 

May Project 
2014 to Date 

TotBlload Manllllement Device InstallatlOIl$ 32 2,775 

Total Ac:tounts Added with load Manasement 29 1,998 

Appliance Control Installations 

Total Encumbrances to Date 

Total Expenses to Date 

Air Conditioner I Heat Pump 

Auxiliary Heat Strip 

Electric Furnace 

Load Manasement DevIces 

Contractor Instillations 

Total Project Encumbl'llRCI!5 

Load Manasement Device Purchases 

Contractor Installation Expenses 

20 

26 

2,073 

1,059 

276 

1,623 

$ 130,600 

$ 280,000 

$ 410,600 

$ 130,600 

$ 3,380 $ 274,150 

Total Project £xpenses $ 404,750 

Average Cost per Load Manasement Device Installed $ 145.86 

Averase Installed Cost per Controlled Appliance 80.415 

load Manasement Devices RelMlnlnllln Stock 725 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES: 
HUMAN RELATIONS COUNCIL 

SCHEDULED PUBLIC APPEARANCES: NONE 
OLD BUSINESS: 

June 9, 2014 

Discussion - Expiring terms of Board members Florence Lodge, Sandra Albritton, and Barbara Gaskins: 
Chairman Hughes-acknowledged Board member Lodge had submitted her application for 
reappointment. Also, Chainnan Hughes mentioned the one vacant position and requested support from 
all members in seeking candidates to appoint. 

Discussion - Fair Housing Forum: Chainnan Hughes acknowledged Board member O'Pharrow for his 
time invested in coordinating this event. By consensus, the Board agreed the Fair Housing Forum. was 
successful and wishes to partner with Washington Housing next year. 

NEW BUSINESS: 
Discussion: Criminal Justice Outreach Manager, Kimberly Grimes provided updates on ''National Night 
Out" and NFL Football weekend. NFL Football weekend has been scheduled for June 20-21,2014 and 
National Night Out has been scheduled for Tuesday, August 5, 2014. Councilman Mercer informed 
Board members of "First Responder Appreciation Day' scheduled for Saturday, June 28 from 11 am - 4 
pm. Board member Lodge voiced a complaint from citizens referencing West 7th Street. The resident is 
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afraid to call the Police Department but feels there are questionable activities going on in the 
neighborhood. City Manager, Brian Alligood requested Lt. Chrismon and WPD check into the 
complaint and provide updates. 

OTHER BUSINESS: 
FYI - All FYI items and reminders were discussed inclusive of March 11 and April 8, 2014 reports 
submitted to City Council financial report, Councilman Mercer's donation to Ed Peed commemoration, 
and Fair Housing presenter's thank you letters. 

OPEN DISCUSSION: 
Discussion was held regarding the June 10 and July 8, 2014 Human Relations Council meetings. 
Chairman Hughes voiced that City Council will make appointments and reappointments on June 9, 
2014. Accordingly, the election of officers for the Human Relations Council shall be held annually at the 
last meeting of Council fiscal year. Board members did not have any action. 

By consensus, the Board agreed to meet for their regularly scheduled meeting on Tuesday, June 10, 
2014. 

By motion of Chairman Hughes, seconded by Board member Lodge, the Board agreed to cancel the 
Tuesday, July 8,2014 meeting and to meet on the regularly scheduled meeting Tuesday, August 12, 
2014. 

APPOINTMENTS - TO VARIOUS BOARDS, COMMISSIONS, AND COMMITTEES 
A. Planning Board-

By motion of Councilman Mercer, seconded by Councilman Beeman, Council 
reappointed Jane Alligood to the Planning Board, term to expire June 30, 2017. 

By motion of Councilman Mercer, seconded by Councilman Brooks, Council appointed 
Howell Miller to the Planning Board, to fill a vacant position, term to expire June 30, 
2017. 

B. Enlarged Planning Board -
By motion of Councilman Mercer, seconded by Councilman Pitt, Council appointed 
Rawls Howard to the Enlarged Planning Board, to fill a vacant position, term to expire 
June 30,2017. 

C. Board of Adjustment -
By motion of Councilman Brooks, seconded by Councilman Beeman, Council appointed 
Susan Murrell, to the Board of Adjustment to fill the expiring term of Paula McCullough, 
term to expire June 30,2017. 

D. Enlarged Board of Adjustment-
By motion of Councilman Brooks, seconded by Councilman Beeman, Council 
reappointed Steve Fuchs to the Enlarged Board of Adjustment, to fill the expiring term of 
Steve Fuchs, term to expire June 30, 2017, subject to the concurrence of the Beaufort 
County Board of Commissioners. 
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E. Board of Library Trustees -
By motion of Councilman Mercer, seconded by Councilman Beeman, Council appointed 
Ray Midgett to the Board of Library Trustees, to fill the unexpired term of Deborah J. 
Midgett, term to expire June 30,2015. 

F. Recreation Advisory Committee -
By motion of Councilman Brooks, seconded by Councilman Beeman, Council 
reappointed Carl W. Moore, Jr. (outside) to the Recreation Advisory Committee, term to 
expire June 30, 2017. 

By motion of Councilman Brooks, seconded by Councilman Beeman, Council 
reappointed Annie Moore (inside) to the Recreation Advisory Committee, term to expire 
June 30,2017. 

Appointment for Audrey Woolard's expiring position will be held until the July 14th 
Council meeting. 

G. Historic Preservation Commission -
By motion of Councilman Beeman, seconded by Councilman Brooks, Council 
reappointed Edward Hodges to the Historic Preservation Commission, term to expire 
June 30,2017. 

By motion of Councilman Beeman, seconded by Councilman Brooks, Council 
reappointed Judith Hickson to the Historic Preservation Commission, term to expire, June 
30,2017. 

H. Washington Tourism Development Authority -
By motion of Councilman Mercer, seconded by Councilman Brooks, Council reappointed 
David Gossett to the Washington Tourism Development Authority, term to expire June 
30,2017. 

By motion of Councilman Mercer, seconded by Councilman Brooks, Council appointed 
Neil Woolard to the Washington Tourism Development Authority, to fill the unexpired 
term of Richard Andrews term to expire June 30, 2016. 

I. Human Relations Council-
By motion of Councilman Pitt, seconded by Councilman Beeman, Council appointed 
Bonita Wright to the Human Relations Council to fill the expiring term of Florence 
Lodge, term to expire June 30, 2017. 

By motion of Councilman Pitt, seconded by Councilman Beeman, Council reappointed 
Barbara Gaskins to the Human Relations Council, term to expire June 30,2017. 
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By motion of Councilman Pitt, seconded by Councilman Beeman, Council appointed 
Marc Recko to the Human Relations Council to fill the expiring tenn of Sandra Albritton, 
tenn to expire June 30, 2017. 

By motion of Councilman Pitt, seconded by Councilman Beeman, Council appointed 
Susan Lundy to the Human Relations Council to fill a vacant position, tenn to expire 
June 30, 2017. 

J. Animal Control Appeals Board -
By motion of Councilman Mercer, seconded by Councilman Beeman, Council 
reappointed Tucker Talley to the Animal Control Appeals Board, tenn to expire June 30, 
2017. 

By motion of Councilman Mercer, seconded by Councilman Beeman, Council appointed 
Phyllis Schulte to the Animal Control Appeals Board to fill the expiring tenn of Dee 
Congleton, tenn to expire June 30,2017. 

K. Washington Electric Utilities Advisory Commission -
By motion of Councilman Pitt, seconded by Councilman Beeman, Council reappointed 
Warren Smith (Washington Park) to the Washington Electric Utilities Advisory 
Commission, tenn to expire June 30,2017. 

By motion of Councilman Pitt, seconded by Councilman Beeman, Council appointed 
Ronald Lundy to the Washington Electric Utilities Advisory Commission, to fill the 
expiring tenn of Reid Brodie (inside), tenn to expire June 30, 2017. 

L. Mayor's Certificate of Appointment to the Washington Housing Authority 
Mayor Hodges reappointed Gil Davis and Josephine Royster to the Washington Housing 
Authority, tenns to expire June 30, 2019. 

By motion of Councilman Mercer, seconded by Councilman Beeman, Council concurred 
with the Mayor's reappointment of Gil Davis and Josephine Royster to the Washington 
Housing Authority. 

OLD BUSINESS: 
ADOPT - GRANT PROJECT ORDINANCE AMENDMENT AND ADOPT BUDGET 

ORDINANCE AMENDMENT - LIGHTHOUSE RESTROOMS ($2,110) 
City Manager, Brian Alligood and Community & Cultural Resources Director, John Rodman 

explained that the City of Washington has begun construction on the Lighthouse Restroom structure that 
would contain public restroom facilities, boater's bathrooms and laundry facilities. White Construction 
and Design Company received the contract in the negotiated amount of $331 ,222. The City received a 
grant from the CAMA Public Access Grant in the amount of $200,000 and a Boating Infrastructure 
Grant in the amount of $50,000. Work has been progressing according to schedule and completion date 
is set for June 30,2014. Two amendments to the grant project are needed: (1) Fabricate an aluminum 
cage style structure to enclose and protect the (6) mechanical units located on the west side of the 
lighthouse at a cost of $1 ,800; (2) Create a new electrical unit that will allow the use of the US Coast 
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Lantern that was donated and will provide the authentic lighthouse beacon at a cost of $31 O. Total 
Grant Project Amendment of$2,110. City Council- Contract awarded October 7,2013. 

Mr. Rodman explained that the original design had an enclosure for the mechanical units, but the 
State Historic Preservation Office requested that the enclosure be removed because they wanted to be 
able to see through the building. Staff didn't realize how severe the access to the mechanical units 
would be until the equipment was installed, now staff feels for safety measures, the enclosure needs to 
be installed. 

By motion of Councilman Beeman, seconded by Councilman Mercer, Council adopted the Grant 
Project Amendment and adopted the Budget Ordinance Amendment for the Lighthouse Restrooms and 
Boaters Facility in the amount of$2,110. 

(copy attached) 

ADOPT - ORDINANCE TO AMEND CHAPTER 40, SECTION 40-261, PROVISIONS FOR 
FLOOD MANAGEMENT, OF THE CODE OF ORDINANCES OF THE CITY OF 

WASHINGTON 
City Manager, Brian Alligood explained that the ordinance presented tonight, is worded exactly 

the same as it was originally presented on May 12th. Mr. Alligood further explained that staffrenews 
their suggestion to leave the language as originally presented. If the language is changed to reflect the 
suggestion by Councilman Mercer, then all changes to any of the panels shared by Washington, even if 
it does not affect Washington's jurisdiction, will have to come back to City Council for approval. 
Subsequently, any changes that do affect Washington's jurisdiction are required to be approved by the 
Washington City Council. 

PREVIOUS LEGISLATIVE ACTION 
Planning Board - Recommendation - April 2014 
City Council- Ordinance did not pass on 1st reading - May 12, 2014 

A motion was made by Councilman Mercer to approve the recommendation of the Planning 
Board and adopt the ordinance to amend Chapter 40, Article X, Flood Damage Prevention, Section 40-
261, Provisions for flood management, (b) of the Washington City Code with the amendment that the 
phrase "Future revisions to the FIS and DFIRM panels that do not change flood hazard data within the 
jurisdictional authority of the City of Washington are also adopted by reference and declared a part of 
this ordinance" be removed from the presented ordinance amendment. Motion dies for lack of second. 

Councilmembers continued their discussions regarding this amendment. 

By motion of Councilman Beeman, seconded by Councilman Brooks, Council accepted the 
recommendation of the Planning Board and adopted the ordinance to amend Chapter 40, Article X, 
Flood Damage Prevention, Section 40-261, Provisions for flood management, (b) of the Washington 
City Code as presented. Voting in favor: Beeman, Brooks & Pitt; against: Mercer. Motion carried 3-1. 

(copy attached) 
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AWARD - UPSET BID FOR THE DISPOSITION OF A VACANT LOT LOCATED AT 
507 WEST SECOND STREET ($2,500) 

City Manager, Brian Alligood summarized the request by explaining that during the regular 
scheduled meeting of the City Council, which was held on May 12, 2014, a resolution was adopted to 
begin the upset bid process to dispose of the vacant lot located at 507 West Second Street. The original 
offer of $2,500 was advertised and no additional bids were received. The recommendation is to accept 
the offer in the amount of $2,500 and adopt a resolution authorizing the Mayor to sign all the necessary 
legal documents to convey the surplus property to Elizabeth Davis. 

By motion of Councilman Mercer, seconded by Councilman Brooks, Council adopted the 
Resolution to convey the vacant lot located at 507 West Second Street to Elizabeth Davis in the amount 
of$2,500.00 and authorize the Mayor to sign all the necessary legal documents to convey the surplus 
property. 

(copy attached) 

AWARD - CONTRACT FOR THE REBUILD OF THE HIGH SCHOOL FEEDER 
($104,180) 

City Manager, Brian Alligood explained the request is to approve a contract and corresponding 
purchase order for the rebuild of the electric system's High School Feeder. This project was approved in 
the fiscal year 2013-14 budget. The original budgeted amount was $180,000. To date $68,229 has been 
expended on the project. The current project balance is $111,771. Staff recommends that the contract be 
awarded to the lowest reasonable bidder: C.W. Wright Construction Company with a bid of$104,180. 
Staff originally recommended a 5% contingency of $5,209 be included in the contract amount so as to 
cover any unforeseen project incidentals. After discussion with Councilman Mercer, staff will maintain 
the contingency on the City side in the project budget and not part of the contractors agreement. 

By motion of Councilman Mercer, seconded by Councilman Brooks, Council awarded a contract 
and approved the corresponding purchase order to C. W. Wright Construction Company for the High 
School feeder project in the amount of $1 04, 180. 

Bidder 

T&.I) Solution. 

Lee Electtt.al COllstruttkon. Inc. 

CWo Wright Connruction 
Company 

B>.ymrCoIl8trU<-'Ilun 

~(A'I!pfJratJ.un.lnc. 

UndorgtOUnd SoIuUo", 

Cl'lY OF WASHINGTON. NORm CAROIJNA 
BID TABULATION 

BLECJ1UC DISTIUlIU'I1ON SYS'l1!M IMPROVEMENTS 
IN nIB AREA OF POREST HILLS SUBSTATION 
BID OPENING· 27 MAY 2014. 2:00 P.M. EDT 

Bid Bond 
~ 

Daystu 
fm2 

Oondult and Conductar 
orChed< Vault Syatem UaIta CoanpIetc lDIUlJatIon 

Bid 
S145.050 4.5 

Bond 539.600 

NoBill 

Bid S!IO.910 30 $11.2110 Bond 

Bid 
$91.260 NuBid" Bond 30 

No Bid 

No Bid 

Days to 
c:oa,.,t= Total 

20 $184.650 

10 $104,180 

$91.260" 

This b to lerllfy that at 2:00 P.M. Ern. 27 May 201-4 tn. hid. tabulatod h.",in w .... publi<ly opelled ... .d. c1, ... 1td. ana the above tout. are romct. All 
recogniu'd bid. were am,ml'anloo by An • ."..ptablo ch""k or bond. No irregularitioo....., notod. Baynur Construction 110100 as • ... u Bid" on Pan 2. 

I """mlll,,"d tha. tho .... rd "fthl. ronln", w,to C.W. Wright Cnno1ruCtion (;,)mpany in IlI.lIIl.,unt or5104.180 ph ... 5':.WU1\lW,<:""Y oj $5.209 f'" a 

total.mo"nt of $109.389. '''+~''''Jr~ """'" 
RcopoctI"ully S"bmltttd on 29 May 2014. / I~ , • '\ 

i . ) ~ 

Keith Hard •• P.E. ~~_~~i 
E.:iN,"triC't:t1Ut.iea1)irt'CtUr ~·'''~~I'''''\'· 

z.'l~-z..\+ 

July 14, 2014 
Page 16 of 113



City Council Minutes - Page 14 June 9; 2014 

AUTHORIZE - PURCHASE OF A REPLACEMENT BREAKER FOR EASTERN 
SUBSTATION ($42,000) 

Keith Hardt, Electric Utilities Director provided a summary in the agenda packet which reads as 
follows: On 28 May 2014 the main circuit breaker protecting Eastern Substationfailed. The cause of the 
failure is unknown at this time. The resulting damage, to the unit due to the magnitude of the failure 
renders this breaker unrepairab 1 e. Additionally, this breaker has failed and been repaired three other 
times in the past which causes staff to be suspect of its service life if repairs were possible and the 
ability for another unit form the same manufacturer to perform as required. The previous failures were 
June 2010, August 2010, and June 2013. This breaker was placed in service in 2007. To date we have 
expended over $30,000 in repair costs. The original purchase price of the breaker was $22,000. We 
have received a price quote of$33,275 from WESCO Raleighfor an ABB 38 kV circuit breaker. 
(Delivery time is 12 to 16 weeks ARO). The failed breaker is manufactured by Square DISchneider 
Electric. We would prefer to utilize an ABB breaker due to the past poor performance of the Square D 
breaker. Additionally, an ABB unit will provide compatibility with 'all of the other 38 kV breakers 
currently in service on the electric system. We have another vendor working to obtain a refurbished 
breaker that should be less than the cost of a new unit and a shorter deliver time. Due to agenda 
preparation time constraints additional details are not available. I hope to have details to present at the 
City Council meeting. The additional cost listed in this request above the base cost of the breaker 
includes $6,000 for the installation of a concrete pad and $2, 725 for additional miscellaneous 
installation materials and engineering for additional relay settings. We have opened a claim with our 
insurance carrier to cover some or all of these expenses. We have also provided notice to the 
manufacturer's representative that we expect financial restitution for the past poor performance of this 
breaker. I request that the City Council authorize the City Manager to approve a purchase order not to 
exceed $33,275, approve the additional expenditures of$8, 725 for the installation, and approve a 
budget ordinance amendment in the amount of $42,000 for the replacement of the main 38 kV circuit 
breaker at Eastern Substation. (end) 

City Manager, Brian Alligood explained that the breaker can't be repaired again. Staffmembers 
have been looking for a rebuilt unit, but have not located one and are asking to purchase a new breaker. 
Councilman Mercer expressed concern with a rebuilt breaker unless there was considerable cost savings 
and warranty. 

By motion of Councilman Beeman, seconded by Councilman Mercer, Council approved a 
purchase order not to exceed $33,275, approved an additional expenditure of$8,725 for installation, and 
approved a budget ordinance amendment in the amount of $42,000 for the replacement of the main 38 
kV circuit breaker at Eastern Substation. 

(copy attached) 

DISCUSSION -1 JULY 2014 NCEMPA WHOLESALE REDUCTION 
City Manager, Brian Alligood explained that effective for all NCEMP A billings after 1 July 

2014 the sales tax on electricity that has been included in our payments to NCEMPA will be reduced so 
as not to reflect a 3.22% sales tax. This will produce a reduction in the estimated expenses for wholesale 
electricity purchases by $895,630 for fiscal year 2014-15. This estimated expenditure reduction was 
included in the fiscal year 2014-15 budget approved by City Council. At their meeting last week the 
Washington Utilities Electric Advisory Board recommended to the City Council that the retail rates for 
electricity purchased by customers of the City's electric system be adjusted to reflect this reduction in 
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wholesale electricity purchase. Staff recommends not approving the suggestion by the WEUAB. If 
Council approves the suggestion by WEUAB then the recently adopted FY14-15 budget will have to be 
revised to back out $895,630 of electrical projects or tap into Fund Balance, which is not recommended. 
Staff again requests that Council leaves the rates as they are. 

Councilman Mercer provided an example using the different rates. 

By motion of Councilman Pitt, seconded by Councilman Brooks, Council accepted staff s 
recommendation and did not approve the suggestion by WEUAB. Voting for the motion: Pitt, Brooks & 
Mercer; against: Beeman. Motion carried 3-1. 

DISCUSSION - PEAK GENERATION PROGRAM 
Discussion was held regarding costs analysis and peak generation. During the May 12,2014 

regular meeting of the Washington City Council information was requested on the cost benefit of the 
City's peak generation program. Tables for City owned and Customer owned generators with data on 
expenses and savings were presented to Council. Currently, staff includes the option of a peaking 
generator when submitting proposals for economic development clients. Mr. Alligood noted staff is 
looking for direction from the City Council on the continuation of these proposals for economic 
development projects. Keith Hardt explained that peak shaving generation rate proposals are presented 
as an enticement for economic development packages. 

Customer OWned Peak ShavilllGenentlon 

A B C=(.4-B) D E -(A.-D) F G=(D-F) H= (B-F) 1=(H-E) 

er.tome, ar, (from NCEMPA) arv 
Bose Actual Gross Gross Gross NetMlrgln 

Charge Charge Savines Base Cost Margin Actual Cost Savlnp Margin Increase 
(WloGen) (wIGen) (wIGen) (wloGen) (wlo Gen) (wIGen) (wIGen) (wIGen) (wI Gen) 

1 $87,359 $71,406 $9,954 $79,850 $7,509 $42,439 $31,411 $34,961 $27,457 

2 $89,665 $87,340 $2,325 $116,416 -$26,750 $76,255 $40,161 $11,085 $31,836 

3 $45,542 $38,565 $6,917 $47,8OJ -$2,259 $29,066 $18,735 $9,498 $11,758 

4· $182,869 $118,422 $64,447 . $243,053 -$60,184- $161,388 $81,666 -$42,966 • $17,219· 

S· $278,743 $194,071 $84,672 $358,396 -$79,653 $230,864 $121,532 -$36,193 • $42,860-

6 $438,095 $330,132 $107,963 $489,539 -$51,444 $272,896 $216,644 $51,236 $108,681 

7 $163,094 $123,166 $39,927 $179,258 -$16,164 $98,548 $80,110 $24,619 $40,783 

8 $158,617 $125,337 $33,280 $176,348 -$17,731. .$98,305 $78,043 $27,032 $44,762 

9 $293,938 $216,148 $77,790 $317,929 -$23,991 $170,637 $147,292 $45,510 $69,501 

10 $682,634 $518,363 $164,272 $772,168 -$89,533 $422,866 $349,302 $95,497 $185,030 

Total $2,420,556 $1.821,949 $591,607 $2,780,758 -$360~O2 $1,&03,264 $1,177"94 $225,685 $585,181 

" Thes~ custom~rs have Q negative (loss In) gross margin due to high demand, low Intugy usage and low IOQd lador. 
The use of customer own" peok generation decreases the loss In the City's net margin lor these customers. 
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City OWned Peak SIuo",,,,Genemlon 

FY 2013·14 Estimated Expense 

$210.000 Generation Fuel 

$49,172 Force Acc:oont Labor Associated with Generation 

$120,218 Generation OlM Materials Ind Contracts 

$379.390 Generation Ellpense Total 

Future Gross 
Generator Capital NCEMPA Customer 
Expenses Ellpenses • 5ayjn~ Credit •• Net Savings 

$31,667 -,--, I~ f-,~~9,_1!~ _ $6,..0..,9_17_1---'$_209-,-,68_9_ $101,930 

Z $17,489 $1,749 ~---.:...$5-:3,O_16_1--$=--21,.:-909_+-..:.$1....:1,8_68~ 
3 $119,763 $11,976 $363.039 $150,028 $81,272 

--.-- '---'$12,634 $1,263 $38.298 -t-.-". -:-~6-,306-_,-, __ -+, -_-,~-8,-094-.. _-I, 

5 $20,831 $2,083 $63.144 

1-6 r-" $43,697 $4,370 
$26.095 $14,136 

$132,460 $54.740 $29,653 
--+--

1---'-+----=-$_27,40:....--9 --+---..:.$2..:.,7_41_1--.:...$83..:..,0&4_ $34.335 $18,600 

8 $18.273 $1.827 $55.390 $22.890 $U,400 
~ -,---- ------, -- " , ,,--_._----

9 $15,819 $1,582 $47.952_+--..:...$9.:...,090_-+-...:..$2...,:1._46_1 -I 
10 $8,144 $814 $24,688 $4.680 $11,049 

11- - $3;237 $324 $9:SU- - -$4;055'- --"$2:1'97'- -' 
U $2,036 $204 $6,l72 $2,551 $1,382 

13 $1,723 $172 $5.222_+----'-$O __ +.---.:...$3.:....,32_7_~ 

14 $3,498 $350 , __ ~0.603_ , t--_$4_.382_-+-_$2,-'-3_74___1 

I-~" __ $5,482 ,_ _ _ ~~ $16,617 $-:-3.1_50_
t 
__ $7,;,..,43_7--i 

16 $1,096 $110 _$3,-,32_3 --t_-,$O_-+_--..:.$2..:.,1_17~ 
$1,050 $2,479 

--'--'---+- $0 -+--'$4":',94-1-1 

$0 $2,722 

$0 $4,235 

$0 $2,117 

$447,119 $215,528 

• Futllre Cop/tal Eltpens~s ore estimated os 10"'0/ the Generator Expenses_ 

•• Some cilstomers do not rece/lle 0 credit due to being on electric fund oa:ollnt 
or loclt of interest /11 porticipoting in the progrom, 

June 9, 2014 

Councilman Mercer commented on the spreadsheets presented by Mr. Hardt and questioned the 
FY 13-14 estimated expenses for the City owned peak shaving generation program. Mr. Hardt 
explained that some of the expenses mentioned are capital expenses. Councilman Mercer asked how 
staff determined the gross power agency savings. Mr~ Hardt explained that based on the annual 
operations of the generators, which are metered, we know exactly how many kilowatts they produce, 
allowing this to be translated directly to our wholesale power costs. The above spreadsheet represents 
actual savings. Discussion continued regarding cost vs. savings of the peak shaving generation program. 
Councilman Brooks inquired where we are gaining money and/or losing money? He also inquired if the 
program was canceled, would that help us or hurt us? Mr. Hardt explained that if the City purchases the 
generator and provides a credit to the customer, then the, City still saves money, but we take the risk. If 
the customer buys the generator, then we have a rate schedule the customer would follow to reduce their 
usage, the customer takes the risk and is responsible for the maintenance of the generator. Mr. Alligood 
noted we currently have an economic package in the works now and asked for direction from Council 
regarding this program. Council members requested a specific costs analysis that shows what the entire 
peak shaving program costs the city, versus what we save inclusive of the reduction in our wholesale 
hill. Brian Alligood explained that our consulting firm will provide a report that shows cost vs. savings 
data inclusive of the entire peak shaving program. 

DISCUSSION - SPEED HUMPS 
City Manager, Brian Alligood reviewed a memo submitted by the Public Works Director which 

notes the following: At the April 14, 2014 Council meeting, Council directed staff to research 
purchasing portable speed humps similar to what is installed at Vidant Hospital in Greenville. We also 
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spoke with a representative of the City of Greenville's Traffic Services Division in reference to their 
speed 'cushions' that they have installed in downtown Greenville. Photographs of both devices in place 
are attached. Both types of devices, while portable, are not necessarily moved easily as they are 
installed in such a fashion as not to be moved by vehicular traffic. The speed humps are approximately 
2" tall and run approximately $1,500 for materials to install on a 24-foot wide road and approximately 
$1,950 on a 32-foot wide road. The speed cushions are approximately 3" tall and run $2,000 - $3,000 
depending on the roadway width. 

Amongst other guidelines, the City of Greenville requires that these devices should be placed at 
least 400 feet apart, the stopping sight distance approaching the devices should be greater than or equal 
to 200 feet, they should be at least 220 feet from the any intersection, they should be as close to 
property lines as possible, the should be placed under street lights for greater nighttime visibility 
whenever possible and should have a minimum of 10 feet of separation from driveways. Three other 
very important criteria are that a petition requesting the devices must be received from a minimum of 75 
percent of the households and/or business within the area of influence. The area of influence will be 
determined by City staff and will include streets that have a potential of being used as detours to avoid 
these devices. Secondly, all adjacent property owners of the specific installation site must approve of the 
installation. Finally, the roadway shall not be the primary emergency vehicle route. 

Mr. Alligood asked if Council would like staff to develop a plan similar to other municipalities 
and bring that policy back to Council at another time. Councilman Mercer expressed concern with some 
of the criteria in Greenville's plan. Mayor Hodges asked Stacy Drakeford, Police & Fire Services 
Director for his thoughts on speed humps. Director Drakeford explained that his staff is performing 
more proactively in certain areas and he would request to continue using their current strategies as they 
have seen some improvement. Councilman Mercer asked Director Drakeford if Council would give him 
another 60-90 days to continue with his efforts and at the same time, Council would ask the City 
Manager to pursue developing a draft plan with more finite costs. Then in 90 days if Director 
Drakeford's approach is not working, then staff would already have a plan in the works. 

Mr. Alligood expressed that selective enforcement can normally achieve the desired solution, 
although there may be times when alternative approaches are warranted. Council, by consensus, agreed 
to table this item for 90 days. 

ACCEPT/AUTHORIZE/APPROVE - TECHNICAL ASSISTANCE GRANT FROM THE 
NC DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, DIVISION 

OF WATER INFRASTRUCTURE AND AUTHORIZE THE MANAGER TO EXECUTE 
ENGINEERING AGREEMENT AND APPROVE CORRESPONDING PO ($35,000) 

City Manager, Brian Alligood reviewed the topic by explaining during the April 14, 2014 
Council meeting, Council passed a resolution authorizing the Mayor to apply for a Technical Assistance 
Grant (TAG) with the NC Department of Natural Resources (NCDENR), Division of Water 
Infrastructure, subsequently, we were successful in securing this grant. A formal award letter is expected 
from NCDENR any day. This grant will be used to further study inflow and infiltration (III) issues in 
sewer sub-basin 11 (13th and Bridge) helping us to better identify the worst areas of III. This data will 
then be used to rehabilitate the sewer collection system in this area as funding becomes available. 
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By motion of Councilman Pitt, seconded by Councilman Beeman, Council accepted a Technical 
Assistance Grant with the NC Department of Environment and Natural Resources, Division of Water 
Infrastructure, authorized the Manager to execute the attached engineering agreement amendment and 
approved the corresponding purchase order. 

(copy attached) 

ADOPT/AUTHORIZE - STATE AIRPORT AID AGREEMENT AND AUTHORIZE 
THE CITY MANAGER TO EXECUTE THE AGREEMENT FOR LIGHTING 

REHABILITATION PROJECT 
City Manager, Brian Alligood explained that Council was previously awarded this grant and 

adopted the grant project ordinance during the April meeting. Tonight's request is to adopt a grant 
resolution and to authorize the execution of the State Airport Aid grant for the lighting rehabilitation 
project. A pre-audit certificate will be added to the agreement. 

By motion of Councilman Beeman, seconded by Councilman Mercer, Council adopted a grant 
resolution and authorized the City Manager to execute the State Airport Aid grant for the lighting 
rehabilitation project. 

(copy attached) 

RATIFY - "SUBORDINATION AGREEMENT" TO BLUE GOOSE, LLC 
City Manager, Brian Alligood noted that Blue Goose, LLC originally had a loan/deed of trust 

with National Warehouse Leasing, LLC that it is now refinancing with Vantage South Bank. The 
original loan was for $601,630 and the refinance is for $525,000. The attorney for Blue Goose, LLC 
reports that no cash is being taken out under the refinancing. The City was in a second position for the 
original loan and this subordination agreement maintains that position with the refinanced loan. 

By motion of Councilman Pitt, seconded by Councilman Mercer, Council ratified the 
"Subordination Agreement" by and between the City of Washington to and for the benefit of Blue 
Goose, LLC. 

(copy attached) 

DISCUSSION - BUSINESS REVIEW COMMITTEE 
City Manager, Brian Alligood explained that during the FY 2014/15 budget workshops Council 

detennined that a business review committee would be established to study particular areas of the City's 
services and present recommendations to Council throughout the year during Committee of the Whole 
meetings. Two Council members, the City Manager, respective department staff, and finance staff will 
participate on the committee. Some areas identified for review are as follows and are meant as a starting 
point for the process of reviewing all fees. 

~ Recreation programs - Council Liaison Richard Brooks 
~ Senior programs - Council Liaison Richard Brooks 
~ Aquatic center - Council Liaison Richard Brooks 
~ Water front docks - Council Liaison Mac Hodges 
~ Brown Library - Council Liaison Bobby Roberson 
~ Inspection/code enforcement 
~ Airport - Council Liaison Doug Mercer 
~ Stonn Water 
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» Cemetery 

Two Council members will need to be selected and prioritization and/or addition of the areas to 
be reviewed should be completed. Councilman Beeman and Councilman Brooks will represent the City 
Council at the Parks and Recreation business review committee meeting (highlighted in yellow). Any 
member of Council may attend the meetings as long they do not engage as an elected official. 

NEW BUSINESS 
DISCUSSION - 331 WEST 7TH STREET - GIFT OF PROPERTY 

City Manager, Brian Alligood summarized the topic for Council by noting that in 2012, the City 
Code Official determined that 331 West 7th Street had not been properly maintained, subsequently 
failing to meet minimum standards. The Code Official issued an order to require the owner to demolish 
and remove the building or structure. The owner of the property failed to respond to the Code Official to 
bring the structure into compliance. Therefore, City Council adopted an Ordinance condemning the 
structure as unsafe and directed that the structure be vacated and closed. One bid was received for the 
demolition of the structure by st. Clair Trucking in the amount of $20,000. The cost of the demolition 
exceeded the total tax value of the structure and property. The decision was made to not accept the bid to 
demolish the structure at that time but to direct that the structure be vacated, closed and secured. 

Land Value 
Building Value 
Total Value 

$5,040 
$2,657 
$7,697 

The City continues to enforce the nuisance ordinance on the property and the City contractor 
continues to maintain the property. The property has a total of $800+ of nuisance fines against the 
owner. The property is owned by the Daniel Dorsey Heirs in-care-of Ms. Dorothy Dorsey. Ms. Dorsey 
has stated that they do not have the resources to repair the structure or to pay the fines levied against the 
property. Ms. Dorsey wishes to gift the property to the City of Washington in exchange for the release of 
the fines. The lot is listed as a "substandard lot of record" but is a buildable lot. Currently there are taxes 
of$84.28 for 2012 and $84.28 for 2013 that are still unpaid. 

Mr. Alligood said the question is does the Council want to accept the gift of property or does it 
wish for the property to remain as is? Councilmembers voiced concern regarding accepting the 
property. 

Councilman Mercer suggested that the City not accept the gift of the property, but proceed with 
the demolition of the structure and place a lien on the property. 

Councilman Brooks expressed concern with placing a lien on the property as this would place a 
burden on Ms. Dorsey. 

By motion of Councilman Mercer, seconded by Councilman Beeman, Council instructed staff to 
proceed with the proper procedure to demolish the house, according to our ordinances and place a lien 
on the property for the demolition costs. 
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AWARD/APPROVE - CONTRACT FOR SUMMIT AVENUE WATER LINE PROJECT TO 
KBS CONSTRUCTION CO., LLC AND APPROVE CORRESPONDING PURCHASE ORDER 

($71,570) 
City Manager, Brian Alligood explained that on Tuesday, May 27,2014, we received bids for 

this project. As noted on the attached bid tabulation sheet, KBS Construction Co., LLC, was the low 
bidder. This project was funded in FY 13/14 at $179,000. Barring any unforeseen change orders, it 
should finish well under the budgeted amount. 

By motion of Councilman Pitt, seconded by Councilman Brooks Council awarded the contract 
for the Summit Avenue water line project to KBS Construction Co., LLC, of Fremont, NC and approved 
the corresponding purchase order. 

Owner: City of Washington 
Project: Summit Avenue Water Line 

Location: City of Washington MWlicipal Building 
Public Works Office 

Bids Opened: 5:00 PM, MaX 27z 2014 
Firm 
Addras 

License No. 

ltI:I:II..No. ~ Unit 
Mobilization LS 

2 6" Dl Wit« MaIn LF 

6" C900 PVC Water Main LF 

6" Gate Vllve I; Box EA 

." x 6" TIPJIiIl8 SI_ U'1d V.lve EA 

6" x 2" TappiIIg Sleeve I1!d Vllve EA 
12" SanitaIy SewcrDIP (12-14) EA 

Water Savice Jnsta1IatiOll BA 

F~ Hy\Ir'Int Alscmbly EA 

10 DI FiUinp 45 Des Beod5 EA 
11 Pavement Repair SF 

12 6"Dl ScwcrPipe IJI 
13 Plq/Cap Bxillina W.,. Main EA 
14 ErDIion Control LS 

15 Cleo-Up.ad Seeding LS 

CITY OF WASHINGTON 
Bid Tabulation Sheet 

Jamee L . Cayton Ulilitiea Inc KBS ConstnICitan Co., LLC 
POBox 3198 208 BItb Road 
New Bcm. NC 211S64 Fremont, NC 271130 
29341 71024 

~ llnil I2!!l llni1 ImIl 
I S 1,000.00 S 1,000.00 S 2,000.00 S 2,000.00 

10 S 29.00 $ 2,320.00 S 50.00 $ 4,000.00 
1120 $ 14.00 S 15,680.00 $ 16.00 S 17,920.00 

3 $ 900.00 $ 2,700.00 700.00 $ 2,100.00 
1 $ 1,4100.00 $ 1,600.00 $ 2,500.00 $ 2,500.00 

1 S 2,400.00 S 2,400.00 S 2,650.00 $ 2,650.00 

1 $ 1,200.00 $ 1,200.00 $ I,SOO.OO $ 1,500.00 

16 S 750.00 S 12,000.00 $ 475.00 $ 7,600.00 
1 $ 4.200.00 S 4,200.00 $ 3,600.00 S 3,600.00 

4 $ 250.00 $ 1,000.00 1SO.00 S 600.00 
4020 S 13.62 $ S4,752.40 5.00 $ 20,100.00 

20 S 50.00 S 1,000.00 75.00 $ 1,500.00 
3 $ 200.00 S CiOO.GO 1,000.00 $ 3,000.00 
1 S 500.00 S '00.00 1,000.00 $ 1,000.00 
1 S 1,500.00 $ 1,500.00 I,SOD.OO $ 1,500.00 

TotIl $ 102,452.40 S 71,570.00 

HaIdrix Blmhill 
1119 Progress Road 
Oreeuville, NC 27135 

Unit I!!III 
1.250.00 S 1.250.00 

35.00 S 2,800.00 

21.00 S 23,520.00 

1,100.00 $ 3,300.00 

1,475.00 S 1,475.00 

3,615.00 S 3,615.00 

$ 1.250.00 $ 1.250.00 

S 1,050.00 $ 16,100.00 

S 4,500.00 S 4,500.00 

300.00 S 1.200.00 

11.00 S 32,160.00 

ll'.OO $ 2,300.00 

S2S.00 S 1,575.00 

4SO.00 S 450.00 
$ 1.250.00 S l,2S0.00 

$ 97,445.00 

AWARD/APPROVE - CONTRACT FOR PAVING PROJECT TO S.T. WOOTEN 
CORPORATION AND APPROVE CORRESPONDING PURCHASE ORDER ($205,626) 

City Manager, Brian Alligood noted that bids for the resurfacing project were received on 
Thursday, May 22,2014. As noted on the attached bid tabulation sheet, S.T. Wooten Corporation was 
the low bidder. This project will include the resurfacing of Avon Avenue from John Small Avenue to 
Highland Drive, Hackney Avenue from W. 5th Street to W. 10th Street, Sparrow Drive from Gladden 
Street to its dead end, Boston Avenue from Washington Street to W. 9th Street and Anderson Place from 
Washington Street to its dead end. Lawson Road from N. Market Street to Dimock Road will also be 
milled and resurfaced. As funds from both this FY (13/14) and next FY (14/15) will be utilized for this 
project, a purchase order will not be issued until after July 1,2014. 

By motion of Councilman Beeman, seconded by Councilman Mercer, Council awarded a paving 
contract to S. T. Wooten Corporation and approved the corresponding purchase order. 
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DECLARE/ADOPT - PORTION OF LAND ASSOCIATED WITH THE WATER TOWER ON 
LINNIE PERRY ROAD SURPLUS AND ADOPT RESOLUTION AUTHORIZING LEASE BY 

UPSET BID 
The City Manager explained that US Cellular is interested in leasing space on land associated 

with the above mentioned water tower for the installation of a cellular tower. The lease will be for an 
initial tenn of five years with automatic extensions for up to five additional tenns of five years each at 
an annual rate of $1 ,200 in year one with a 4% adjustment in subsequent years. The lease renewal 
options exceed 10 years and result in the City being statutorily required to go through the following 
process to enter into this lease: 

» Council adopts a resolution authorizing lease (06/09/14 Council agenda) 
» Advertisement for bids published at least 1 0 days before bid opening (run ad 06/12/14) 
» Upset bids received (06/23/14), 50/0 deposit ofNPV of lease submitted with bid 
» Award to highest responsible bidder or reject all bids (07/14/14 Council meeting) 
» Authorize City Manager to execute lease agreement (7/14114 Council meeting) 

Councilman Mercer inquired if this request obligates the City to let US Cellular co-locate on the 
Linnie Perry Road water tower and Mr. Alligood stated that it does not obligate the City. The request is 
to lease land that is associated with the water tower. 

By motion of Councilman Beeman, seconded by Councilman Brooks, Council declared a portion 
of the land associated with the water tower located off of Linnie Perry Road in Washington, NC surplus 
and adopted a resolution authorizing the lease by upset bid. 
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(copy attached) 

APPROVE - AIRPORT T -HANGAR AND RAMP TIE DOWN LEASES 
Mr. Alligood explained that the City of Washington's Warren Field Airport Advisory Board 

recently revised the leases used at Warren Field for T -Hangars and Ramp Tie Downs and now 
recommends that the City Council adopt these leases for use with all new and renewed tenns. This was 
part of the efforts of the Advisory Board to make the leases more concise and "user friendly". The 
attached recommended leases have been reviewed by the City Attorney. Rental amounts will be 
reviewed over the next year as part of the ongoing fee study. 

By motion of Councilman Mercer, seconded by Councilman Beeman, Council approved the 
revised "T -Hangar Lease" and "Ramp Tie Down Lease" for use at Warren Field Airport. 

ANY OTHER ITEMS FROM CITY MANAGER: 
UPDATE - VIDANT HEALTH COMMUNITY BENEFIT GRANTS PROGRAM 

City Manager, Brian Alligood explained that the City had applied for grant funds from Vidant 
Health Community Benefit Grants Program to assist in implementing the Paramedic program. The first 
year request was for $22,000 and the second year request was for $28,000. We received notice that we 
were not funded through this program. The program has $100,000 in available funding and received 
requests for $250,000 in funding. It was the belief of the committee that the City was in a better position 
to have alternative funding methods than some of the other applicants. Mr. Alligood spoke with Pam 
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Shadle ofVidant - Beaufort Hospital. Ms. Shadle noted the decision not to fund the City's request was 
made by the local board. Discussion has been held with a member from Vidant-Greenville regarding 
possible funding for this program. Mr. Alligood asked Council if they still wanted to pursue the 
Paramedic level of care. 

Councilmembers expressed that we need to move forward with the Paramedic program. 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL: 
DISCUSSION - WATER STREET & EAST MAIN STREET PARKING SPACES 

Councilman Mercer requested that the parking spaces in the 100 block of Water Street need to 
marked. Mr. Alligood noted that he and the Public Works Director had looked at this topic a few days 
ago, the places will be marked and the comers will be marked as well to designate no parking near the 
comer. 

Councilman Mercer also noted that when proceeding down East Main Street toward Hudnell 
Street, the section of road is not divided. He continued by asking staff to review the possibility of 
marking the lanes as right turn only and straight through. 

DISCUSSION - GIRLS SOFTBALL TOURNAMENT 
Councilman Beeman extended an invitation for anyone interested to attend the District 6 Girls 

Softball Tournament at the Susie Gray Sports Complex from June 23-June 27th
• 

CLOSED SESSION - UNDER NCGS § 143-318.11 (A)(4) ECONOMIC DEVELOPMENT 
By motion of Councilman Pitt, seconded by Councilman Brooks, Council agreed to enter into 

closed session under NCGS § 143-318.11 (A) ( 4) Economic Development at 8 :24pm. 

By motion of Councilman Pitt, seconded by Councilman Brooks, Council agreed to come out of 
closed session at 9: 15pm. 

ADJOURN 
By motion of Councilman Pitt, seconded by Councilman Beeman, Council adjourned the 

meeting at 9:15pm until June 23,2014 at 5:30pm in the Council Chambers at the Municipal Building. 

(Subject to the Approval of the City Council) Cynthia S. Bennett, CMC 
City Clerk 
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CITY COUNCIL MINUTES 
WASHINGTON, NORTH CAROLINA 

June 23, 2014 

The Washington City Council met in a regular session on Monday, June 23,2014 at 5:30 ' 
pm in the City Council Chambers at the Municipal Building. Present were: Mac Hodges, 
Mayor; Bobby Roberson, Mayor Pro tern; Doug Mercer, Councilman; William Pitt, Councilman; 
Richard Brooks, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City Clerk 
and Franz Holscher, City Attorney. 

Councilman Larry Beeman was absent. 

Also present were: Matt Rauschenbach, Administrative ServipesDirector/C.F.O.; Stacy 
Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief; Allen Lewis, Public Works 
Director; Keith Hardt, Electric Utilities. Director; John Rodman,~otlimunity/Cultural Resources 
Director; Susan Hodges, Human Resources Director; GloriaIvIO'Qre, X .. ihrary Director; Lynn 
Wingate, Tourism Director; David Carraway, IT Departmentatid Tony Black, Washington Daily 
News. 

Mayor Hodges called the meeting to order,and Councilman Brooks deliver~ the 
invocation. 

" ..... 
1" . : . 

" .: . ' . 

APPROVAL/AMENDMENTS.TOAGENDA: 
Mayor Hodges requested amending the agenda to~lude adding the following items: 

~ Adopt: Budget Ordinance Amendment and Grant Project Amendment to true up budget 
funding in preparation of the fiscal .year closeo~t 

~ Adopt: Budget Ordinance. Amendme~t in the:CerrteteryFund - $6,373 

~ Memo: Pho~e '~ystem Emergency Operations 

~ Update: School of Government 

~ DiscuSsiop'":"" Careles$"a.nd Reckless driving - Flood Areas 

"~y' motion of coiinci1rn~ ~~rcer, seconded by Mayor Pro tern Roberson, Council 
approved the agenda as amen~ed. . 

ADOPT: RESOLIlTION AUTHORIZING ADVERTISMENT OF OFFER TO 
PURCHASE - 126 NORTH MARKET STREET 

City Manager, Brian Alligood explained that an offer to purchase the property located at 
126 North Market Street (Old City Hall) was received on June 13, 2014 in the amount of 
$20,100. Mr. Alligood"stated the resolution placed in front of Council for consideration would 
accept Mr. Cummings offer and start the upset bid process. 

Councilman Mercer stated he did not have a problem with starting the upset bid process, ' 
but noted his concerns regarding the number of conditions/restrictions that were previously 
placed on the sale of this property. Mr. Alligood stated the restrictive covenants that were 
originally placed on the property have been cleared, noting the only thing on the building now is 
the historic district guidelines. Mayor Pro tern Roberson agreed with Councilman Mercer noting 
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there should be performance standards for people developing property. Individuals should have 
an estimated time line and work toward the time line for completion 0 f the project. Mr. Alligood 
explained and voiced his concerns regarding the difficulties with the previous restrictions that 
put the City at risk. Mr. Alligood noted that Council can place whatever restriction they would 
like and then inquire if Mr. Cummings would still like to hold that offer. City Attorney, Franz 
Holscher stated he agreed with Mr. Alligood in that covenants establishing time frames even 
though well intended, become problematic in the real world application in the event the buyer 
has to have financing for renovations. This will become a lien against the property and the City 
would then, if it chooses to, enforce the covenants and retake the property subject to that 
mortgage. Mayor Pro tern Roberson agreed but felt like you can inclUde a paragraph that would 
exempt the provision on the mortgage if it constitutes a lien againstthe property. Mr. Alligood 
requested direction as to what type of restrictions Council w01l1dlikeoIl that piece of property? 
Mayor Pro tern Roberson suggested highlighting the verbiage :on the Iasf :~greement that the 
Attorney and Manager has issues with and Council canr~yiew and comeu.p with some other 
alternatives. Councilman Mercer requested an emai!lie'forwarded to Counctl:providing a copy 
of the old agreement. Discussion contmued. 

By motion of Councilman Pitt, seconded by Mjiyor ProieuTI Roberson, Council agreed to 
table this item until Monday, July 14, 2014. . 

(Begin letter) received from Mr. WilliamJe,t;tmmings 
Dear Mr. Alligood, ..'. ' . '.: 
Please accept this letter as an offer to negotiate the p.ur(!hase ofthe-Qld City Hall located on 
North Market St. Washington/North Carolina, eitherpersdnally orby an entity I would form for 
that purpose. My intent -would be to pay the sum oj $2 0, 100, contingent upon usual and 
customary rights of insl'ei::tion and review of cov~nants that would be contained in a formal 
contract. My intent'is to provide a His.toric Rehal)#itation of the Property and, in the process, 
create an Adaptive Reuse to Ret~il/Office/Hospitatity, 

1 would apprecit4eitijyou take the necessarystep~ " required to process this offer to City 
Counc#./t is my intentthat this Letter of Intent be deemed or constitutes a legally binding 
obligatign but is merelya1i:offer t(jrtegotiate. This letter of Intent is only a list and summary of 
prop6s~d.points that may ormay not become part of any final agreements between us. It is not 
based on'any binding agree7iu:nt. It is not intended to impose any obligation whatsoever on 
either party~ including without limitation an obligation to bargain in any way other than at arms I 

length. 1 do noti-fittend to be. : ~(iund by any agreement until aformal written Contract is agreed 
upon and signed, an.dneifherl nor the City may reasonably rely on any promises inconsistent 
with this paragraph. ' Th~paragraph supersedes all other conflicting language. (end of letter) 

DISCUSSION: GRANT UPDATES 
Mayor Hodges requested comments from Council regarding the Grant Updates. 
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Grant ExecutiVe Summary 
as of 5/31/2014 

June 23, 2014 

Dates Flnanelals Deliverable Compliance Notes 

r::A;.;;ct":-ivr.:e~~--:-~ ____ -t-::---:-=-"':"""":-:--r-=---:-~-t--=-:--",il.ev;.;.y;en;.;;ue~-:-if-::--.,.:E~xp;.:;anrs;:,,e --::-+~-:-----"...."..-:-...,....:-:--:-r-::-:-1 Reporting .1-------------------1 
Fund Grant Description ~ward Expiration Completion Budget Actual: Budllet Artual Metric Total Ach.l!!ved Bal. Status 

50 COIlG·.Afford.ble HouSing 04/09/10 10/31/14 10/31/14 227,700 185;719 227,700 185;719 lMlhame. 10 5 04/30/14 Applicant·promotion ·& qualiflcallon 

Sl Blue Goose 03/01/13 03/01/15 02/01/15 350,000 347,256 350,000 '323,il4 obs (6o%lMI) 16 16 Job creation targ,ets met" facility re.l'tOYatrons continue 

52 Comprehensive 8icycte P.lan . 05!i6!1l 12/31/13 06/30/14 35.000 30,430 35,000 32.288 0 DoT reviewing 3r1! draft 

55 idX/lmpressions NC OnB Grant 09/30/13 ,09/30/11; 300,000 300,000 - JObs/Investment 160 160 01/31/14 Sobmit2596 reimbursement 
57 CDBG' for Job Cneation 07/06/12 01/16/15 07/06/14 200.000 195,539 200,000 195;921 Jobs(7 new/! rel) 8 '2 · 04/30/14 Most equip procured, admin. ED activitVwillcontihue through fail 

61 Pede.tnan'l'Ian Grant OS/20/13 09/30/13 12/~1/M 10,000 10.000 10,000 5teering.committee & pubroc inPut in progress, .complete bY'6/30 
65 Econ. Development' Splnr;le 01/01/12 01/07/15 01/07/15 90,000 90;398 90,000 67,5Qo Jobs 90' 76 14 84%.~fiob target met and 75% reimbursed 

66 Airport Term;nal'Granl 04/04/13 07/01/15 03/31/15 1,255,902 425,019 1,2·55,W2 215,721 0 . Co~tructlon begun 

67 Fa~de Grant Program 01/01/13 06/30/14 06/30/14 20,090 20,127 20,090 20,090 Complete 

69 Way Finding 150,000 150;000 150,000 2,'100 , Design development' In progress 
71 Airport lighting Rehab 361,111 36,n1 361,111 Grant project ordinance. In June 
76 EM Water Projects 09/11/13 03/11/17 02/28/17 1;428,262 706;133 1,428,262 28,449 o· Eng. bid awarded. topo surveys .. be.J!un, award canst.· Dec 2014 

77 EOA5ewer Gr"nts 09/11/13 03/11/17 Om8/17 1,423894 703,974. 1,423,894 108,237 Eng~ bid. awarded, topo surveys begun, award const. Dec.2014 

78 Ught House RR & eoate(Facility 01/17/12 01/i7/15 06/30/14 344,397 94,447 344;397 , 178,469 'Construction 'beeun, on schedule to complete June 2014 

CDIlG. KeYsville Rd. 200~ 6/4/2013 06/3.0/16 320,000 320~000 320,000 320;000 04/30/14 COnstruct '3 homeow/qualified individuals by 6130/14 

Applications P .... App Selected Fin.IAPp Grant MatCh Tatal 

COBG Infraslr\lCtur~, ba.ln U 13th &- Bride!!" 1,100,000 50,000 200,000 Not selected lst or2nd round;. submi1 for 2015 
Public 'Access- People. Pier' 2/28/14 120,000 30,000 200,000 AppliCation submitted 

Pub roc Access- Havens'Garden 5/30/14 6/20/14 9/15/14 180,000 20,000 ZOO,OOO 

Vidant- £MS Paramedic L.""I 22,000 :<2;000 Not .awarded, 'pursuing through corporate 

FEMA- Fire vehicle, turnout wash/dry, vehicle exhaust 399,000 21,000 420,000 Did not make iUhrcugh peer review 
TAG· sanitary: '~w.r study 35~000 0 35,000 Tenativelv,awarde:d 

Historic Prese'rvation Grant 14,m '4,000 18,000 Tenatiwl.,/,awarded, inventory/walking .tour info development 

NC Cardinal 7/1/14 2:1,345 22,345 Grant awarded, complete by 5/30/15 

Police Bullet Proof vests 

DISCUSSION: PROJEct UPDATES 
Mayor Hodges requested comments from Councilrygarding the Project Updates. 

Councilman Mercer voiced there is a nUt~heinatical error on the People Pier. Council did not 
have any other comments or concerns at this tirlle~ , ' 

Capltel Project Statu! FY 201lj2ll14 fi/17l2fJ1J. 

FUJldlDilpu!meni .~ PeactIp!Ion .B,udgll$ 1pM! Open PO 801 ..... · 8tiiIJs Notes 

Ginmd Fund; 
IT 10·01)"JU·7400 lIIrtuanlatlonMlilrBtlon 3Q.ooo 30,000 O,rHCld -lo.Ct8.ta Plan for fUture 

PEG Channel Equipment 75,000 15,000 On fldd· III create P1an'for future 
-~ ----r SSG CIsco Smannet 9,1AII O. 9,l,48 ReGUirlnr·coStI!f a1PPott 

westlnghowe EI_1e ~1l66 "964 0 12,8911) Hardwane asiQctated with fiber 

SSG Flber- Peterson aldg. 8,340 1,191 0 7;148 eo"",", 
Fiber ProJect JA,113 49,561 1.206 (26,654) Phasel.camplote 

Totsl.1T 141\,667 55,717 1.;116 91;7044 

Actual lA8.667 55,717 1,206 91,744 

MIRlielpal8idldlng '~74011 0 HaUChller 87,270 87,270 
Actual 87,170 ,87,270 

Polite 111-1~74011 PaDc:evehld •• · 88,'XlO 80,070 Jete 
Vehlde 'eQUlpment .~ , leta 

'TociIPOlkiB 93 84,SOO 
Actual 93,095 84,500 

FIre 1.0-10-4340-74011 FireWl\YVeI!lde 27,904, aco lete 

TIIermalim camera' 10,000 1,895 on Order 
ToblFlre ~7.!lD4 1,895 

ACtual il7;1lO4 1895 

Inspec:tlono ~lo.4S51i-J400 1~:onS'ehl~ 19;996f ~=I ~I ~ICOrilple\l! 
19;9!JIi 

Street MaI_.nc. ~JII.4S1O..J400 Air Compressor 21.200 ,20.428 
ACtual 'l1.200 :zo.428 

UIn!y l~JMo IUbta!II;,htIng ~~I =~I ~I U91COtl11lete 
Actual 119 . 

R.ecraatlanAdmIn. ~""400 38420 !8,420 "0 Oed lebo 
10.000 9;970 30 Co lete 
018,420 018,390 ~O 

018,420 018,390 30 

Senlor.CIIftW lQ-4O'6u~l400 34,000 33,800 
34 '000 33,800 .0 

Clv!cJ:iln1er ~l2!O-J400 1;,300 1;,233 .0 67 Complete 
1,300 1,233 0 67 

AquallCCionte, ~1).6UJ>.7400 1~200 16,200 ;0 
16;200 16,.00 a 

Rec.1oIi1rritn!' .... JG.4Huo.74IIO eoaJCWaikAlnllaoen1ont 26,172: 26,177 Jete 
lbdd MB1I1N1III Rut1C1lnlS 58 0 !Mill Inpro com Jete. 8/15/14 
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capital Project Status FY 2013/2014 

FUndiDeportmenl Account ~~Ptk>n 

Tatal Rec. MClirrt9"ai'lee 

Actual 

ToialGeneralFund 
A<tlJ:II 

lYIW; 
Water:MellerSVc; 3O-90'7UD-7OOII AMRMetero 
WIller Metar S.c.. 3Ii.go.nSD-741!O AMRMetero 
WlllerT_nI 30090-II1DD-74OO Mairt. & Repoir 01 Cameras ~ , 
water MaIntenance 3048140,7400 RepI;,ce Truck #414 
walarCGnSIrUetion 3II.go.I1111074OO 6'Sln1mIttAve.WL 

Tatal_Fund 
Actuol 

~ 
wa'-rTla:ilmant 3Z-9Go82ZD-74QD 

W.S'IIIowaI!!rTrealJnel1t' 3Z-9D-iIl2o-7«i!1 
UItSlaUons 3Z'9eJ.8231H4OO 

~ 
EJectrlc Meter Setvlce 35·91).7250;7400 

35_1IJ7D-74OO Hitlliland Ori .. Redo .. r 
Highl.rid'Dr. B,eakerRe"'_ 
RTAC IWMe Post.sub,tation 
Distributfonreclosers 
Cap:adton 
RaplaaTr.ok 11651 

TotalSUbstllliOO 
Actual 

3S-!11HJ75-74OO Load Manila_ment Switches 
Actual 

C3pitall'tojea Status FY 2013/2014 

FlInd/Department Accounl 

35-90,11390',1400 ROpe ?oIling Milchine 

Budson 

84.476 

84.475 

617.&28 
617, 528 

100;000 

235 
25,000 

60.000 
179000 

364,235 
364;235 

70000 

30,000 

40.000 

6.000 
20.000 
-S.OOO 

25000 

129,000 
129,000 

66,000 

66000 

lClO.OOO 
180,000 
90,000 
50'000 

100,000 

4Z;000 
12.000 
BOOO 

spent Open PO 

26.1n 57.930 

25,ln 57,930 

446,596 67.241 
446,595 67,Z41 

89,n6 IO,ClOO 
0 

21,276 

59,755 

9;693 4,350 

120,245 74;1iIs 
120,245 74.105 

41,912 

41,911 

31,620 

36,342 

6,040 

14,955 

5,436 
23,,896 

119,289 

119,289 

0 

65,693 

65,693 

20,904 
6§,912 

2,894 
a 

46,500 
10,591 

7;OSS 

Balance, StaIiJ. 

369 

369 

1.03.791 
1113,79.1 

724 2nd round of meters on order, <omplet. 5/30/14J 

235. Campl.Uan by 6/3.0/14 'I 
3,724 Complete 

I69.B!4 
'169,8S4 

(1.6201 Completed 

3, I;5S Ca",pl.te~ 

(0) Completed 
S.D4S In Progress 
1.561 Campl.ted 
1104 Completed 

9711 
9,711-

3D7 CDMpleted 
907 

June 23, 2014 

7/712014 

35-90'11390,7400 ~Ve~h~itl:::.,e u~, 6:::::51~c:-_---I_~==+_~~~~ ____ ~ ___ -!::.:~=::=:=-' ______ -I----;! 
PDWI!I' Une Construction 35-'90-11390.,7401 ,Budeet Trude #&16 

Airport: 

~~=~~IP~o~~=r~Lin~e~~~n~,~~-~~~---7.~=+~-~~~--~~~~~~---~--~~ 

Actual 

Total Electric Fund 
Actual 

WIIrrenFieklAirport 37.9iI-'lSlQ:,7400 John Deere Rotary Mower 

SoliclWaste: 

To!al-&olld Waste 

Actual 

Solid wasta Collection 38-!IO·47-11l-7400 

~ 
CemelieryFund 39'9O·4740~7400 ,~K:;~;:::O::'IT':';::W=metery::::r,-, __ ...L..._~~..L-__ ~~.l.-___ ~.I...-___ ~F==-______ ---JL....--.J 

Actual 

Notes: 
1 POoarryforwaril 
2 Project earryforward 

ADOPT: BUDGET ORDINANCE AMENDMENT AND GRANT PROJECT 
AMENDMENT TO TRUE UP BUDGET FUNDING IN PREPARATION OF THE 

FISCAL YEAR CLOSEOUT 
City Manager, Brian Alligood explained the budget amendments are necessary to provide 

funds to close out the fiscal year. Mr. Alligood noted Mr. Rauschenbach made the following 
amendments and stated the reason for the amendments: 
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1. idX building improvement loan was paid offwith the proceeds of the property sale 
2. Airport does not have adequate fund balance to cover cost of operation for the year 
3. Electric Fund's purchased power is higher than projected, offset by additional sales 
4. Cemetery Fund's contingency was not adequate to cover additional operating expense 
5. Library and Cemetery trust Fund interest earned was higher than budgeted 

Councilman Mercer expressed concern regarding Section 6 and Section 7 - Electric Fund 
to be increased in the amount of$1,110,025 in order to cover the cost of additional power. 
Mayor Pro tern Roberson stated he warits to be sure at the end of the year we are consistent with 
our accruals. 

By motion of Councilman Pitt, seconded by Councilman Brooks, .. Council adopted a 
Budget Ordinance Amendment and Grant Project Amendp:lent to true up budget funding in 
preparation of the fiscal year closeout. 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 
OF THE CITY OF WASBINGTON,N.C. 

FOR THE FISCAL YEAR 2613;"2014 
BE IT ORDAINED by the City Council of the City ot"Washington, North Carolina: 

Section 1. That the Estimated Revenues.in the General Fund be increased in the amount 
of$336,378 in the account Sale ofFix~d As,sets,acoount numoerlO-00-3835-8200 to recognize 
loan payo ff proceeds from the idX facility sale. . ' 

Section 2. That the following account numbers in the General Fund appropriations 
budget be increased in the amount in<iicated fottbe payoff of the idX building improvement 
loan: 

10-50-4020-8100 
10-50-4020-8300 

Principal payments 
Iaterest payments 
'. Total 

$ 334,067 
2,311 

$336,378 

. S.ection 3. That the Estimated Revenues in the General Fund be increased in the amount 
of$125,OQOin the account Pll11d Balance Appropriated, account number 10-00-3991-9910, to 
provide funds for transfer to the Airport Fund necessary to supplement fund balance required for 
operations. 

. -" - .' , 

Section 4. Thattoe following account number in the Miscellaneous Department of the 
General Fund appropriations budget be increased in the amount indicated: 

10-00-4400-3700 Transfer to Airport Fund $ 125,000 

Section 5. That the Estimated Revenues in the Airport Fund be increased or decreased in 
the following accounts and amounts: 

37-90-3397-1000 Transfer from General Fund $ 125,000 
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37-90-3991-9910 Fund Balance Appropriated (125,000) 

Section 6. That the Estimated Revenues in the Electric Fund be increased in the amount , 
of$I,110,025 in the account Sale of Electricity account number 35-90-3710-5100, to provide 
funds for June's purchased power. 

Section? That the following account numbers in the Purchase Power Department of the 
Electric Fund appropriations budget be' increased in the amounts indicated: 

35-90-8320-4800 
35-90-8320-4801 
35-90-8320-5000 

NCEMPA 
SEPA 
NC Green Power 

Total 

$ 1,100,000 
10,000 

25 
'$ 1,110,025 

Section 8. That the Estimated Revenues in the-Cemetery Fund be inC1;'ef,l.sed in the 
amount of$4,220 in the account Fund Balance Appropriated, account number 39 .. 90-3991-9900, 
to provide funds for operations. 

Section 9. That the following account numbers in the Cemetery Fund appropriations 
budget be increased in the amounts indicated: '" 

3 9-90-4740-0200 
39-90-4740-0600 
39-90-4740-5400 
39-90-9990-9900 

Salaries 
Group Insuranqe 
Insurance Prenlium 
Contingen.cy 

Total' 

$ 

$ 

1,000 
4,100 
2,100 

(2,980) 
4,220 

Section 10. That,the Estimated Revenues in the Library Trust Fund be increased in the 
amount of$350 in the acoountlnterestEarned,.accQunt number 11-40-3831-0000, to recognize 
additional interest earnings., ' , 

" Section 11. Tha{thefollowlng account number in the Library Trust Fund appropriations 
budgetbe increased in the aInount indicated: 

11-40-6300'-9200 Admin. Charges to General Fund $ 350 

Section 12. 'That the Estimated .Revenues in the Cemetery Trust Fund be increased in the 
amount of$1,620 inth,eaccount Interest Earned, account number 12-30-3831-0000, to recognize . 
additional interest earnings. 

Section 13. That the following account number in the Cemetery Trust Fund 
appropriations budget be increased in the amount indicated: 

12-30-6400-9205 Admin. Charges to Cemetery Fund $ 1,620 
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Section 14. All ordinances or parts of ordinances in conflict herewith are hereby 
repealed. 

Section 15. This ordinance shall become effective upon its adoption. 

Adopted this the 23rd day of June, 2014. 
ATTEST: 
s/Cynthia S. Bennett, CMC 
City Clerk 

slMac Hodges 
Mayor 

AN ORDINANCE TO AMEND THE GRANT PROJECT. ORDINANCE FOR THE 
AIRPORT TERMINAL '" ..... . 

CITY OF WASHINGTON", N.C. 
FOR THE FISCAL YEAR 2013-2014 

BE IT ORDAINED by the City Council of the CitY. of Washington, North ·Carolina: 
Section 1. That the following appropriation accounts in the Waterfront Restroom grant 

be increased or decreased by the following amounts,: . .. . .. 

66-90-4530-0400 
66-90-4530-0401 
66-90-4530-9900 

Professional Services 
PreparatioriEngineering 
ContingenCy. . . ". 

Total 
h • , " , , 

$ 36 
270 
(306) 

$ 0 

Section 2. All o~diriancescJr' parts of otdil:!apces in coriflict herewith are hereby repealed. ' 

Section 3. This ordinance shall become effective upon its adoption. 

Adopted this the 23rd day'ofJu~e~: 2014 . . 
ATTEST: . '. . .. 

s/Cynthia s. Bennett, ~<:MC 
City Clerk 

slMac Hodges 
Mayor 

ADOPT: BUDGET QRDINANCE AMENDMENT IN THE CEMETERY FUND 
City:Manager, Brian Alligood explained this is a request to do some repair work as a 

result ofthestoIm event onF~ay, June 13, 2014, approximately 16 1.£ of24" concrete storm 
drain pipe caved~' as wellasa large stormwater junction box. Repairing this is beyond the 
capability of the ecrliipmentwe have. The amount requested is for removal 0 f the damaged 
materials and replacement with new materials. We will be providing fill material to reduce the 
cost by an additional $1,870. 

By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council 
adopted a. Budget Ordinance' Amendment in the cemetery fund for storm drainage repairs at 
Oakdale cemetery. 
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 
OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2013-2014 
BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

Section 1. 

Section 2. 

10-00-4400-3900 

Section 3. 

Section 4. 

39-90-4540-5600 

Section 5. 

Section 6. 

That the Estimated Revenues in the General Fund be increased in the 
amount of$6,373 in the account Fund Balance Appropriated, account 
number 10-00-3991-9910. 

That the following account number in the Gell~lFund appropriations 
budget be increased in the amount indicated to fund the repair of cemetery , 
damages from the June 13th rain event. ' 

Transfer to Cemetery Fund .• , ' $6,373 

That the Estimated Revenues in the Cemetery Fund be increased in the 
amount of$6,373 in the acco'Unt Transfei"ft,om General Fund, (;iccount 
number 39-90-3980-1000. 

That the following account numb"etirt the Cemetery Fund appropriations 
budget be increased in the amount indicated: 

Materials $6,373 
, , 

Allord.hlances or parts of ordinances in'conflict herewith are hereby 
repealed. ": , 

This ordinanc@ sllalLbecomeeffective upon its adoption. 

Adopted tms23td p.ayof Jurte,2014. 
ATTEST: ' 
s/CYll.thia S. Bennett, CMe: s/Mac Hodges 

Mayor City C.1~rk 

MEMO: PHONE SYSTEM EMERGENCY OPERATIONS 
City Maitager, Brian AUigood explained that as we continue to evaluate our emergency 

preparedness an&-as.we test the system, we are finding weaknesses in those systems and are 
working to fix theni.Mr.Alligood explained a couple of events that cascaded down and took out 
the PRI at City Hall. As we looked at it, we determined this was another point of failure that we 
needed to correct. We are also looking into if something major was to happen to City Hall and 
we had to relocate how we would continue operations. 

(Begin memo) 
The disaster recovery and emergency operations of the City's phone system were recently 
reviewed and evaluated in preparation .of hurricane season. The phone system and server reside 
at City Hall as well as the PRJ that manages incoming call traffic. The evaluation identified a 
need for redundancy of the system server and PRJ at the Communications Center to provide a 
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backup in case of failure at City Hall as well as provide overflow call capacity by adding a 
second PRJ. During the recent tornado a call overflow condition was experienced and will be 
alleviated by the installation of a second PRJ. 

The installed cost of a redundant Cisco server is $19,063.38 and $6, 916.50for the PRJ hardware 
and call reporting system. Staffrecommends the utilization of $30,000 budgetedfor the PC 
virtualization project that is on hold pending evaluation of the platform and management of our 
information systems. (end memo). 

By motion of Councilman Mercer, seconded by Councilman'Brooks, Council approved 
the request of transfer of funds in the amount of$30,000 budget<ilfot the PC virtualization 
project to fund the installation of a second PRI at the Commumpatiolls Center. 

UPDATE: SCHOOL OF GOVERNMENT 
City Attorney, Franz Holscher explained at theJune 9,2014 meetingCouncil had a 

request before them that was presented during scheduled public appearances. QUestions arose as 
to what Council's policy was concerning the definition of a supetmajority in order to act on 
requests during scheduled public appearances. Belrtgthere were only four (4) Council members 
present, the motion was made to approve the request and the motion received three (3) 
affirmative votes and one (1) negative vote. It was noted tbafthree votes should not qualify 
super majority. Council sought the Attorney's opinion as t()Vwr~ether or not the 3-1 voted 
constituted a super majority at the time; Mr. Holscher suggested that in his opinion it was. The 
way it is handle is if there is a procedural q\l~stion, the procedural ,question is given to the Mayor 
and the Mayor makes a ruling' onthe procedural qllesti()n~ that is what happened in that 
meeting. The Mayor indicatedtht 3..,1 yote sati$,ficed the super majority requirement and the 
request was approved. ' 

Councilman Mercer reque~ted the Manager and the Attorney get an opinion from the 
School of Government as to the process, Council's policy and how it was interpreted in the 
meeting. Anetnailwas forwarded to Frayda Bluestein(UNC-SOG) that contained a copy of the 
Council'g, policy aswritten in the previous motion with the background of the minutes from the 
meetirlg.Ms. Bluestein's Qpinion was different from that of Mr. Holscher and she explained that 
underCouncil's policy, three (3) votes was not enough to approve the request that was presented 
at the Jun.e 9th meeting. She :fu.rther noted that the action taken at the meeting was final because 
the procedutal.t1llin! was notappealed to the larger body of the Council. Therefore, the request 
approved on Jil1le 9 is approved. The question becomes whether or not City Council wishes to 
clarify, amend, revise, orleave the Council policy as it is currently written or given the opinion 
from the School of Goveinment, whether the Council wishes to review the request made on June 
9 and if Council wishes, to ratify or rescind that action. 

Second question that came up during the June 9th meeting was if the Committee of the 
Whole is a regular Council meeting. Ms. Bluestein did agree with the Attorney's opinion in that 
it is a regular meeting. 

Councilman Mercer shared the reason why he submitted the language regarding the 
policy. Councilman Mercer feels the need for a super majority is still a good policy. Council 

July 14, 2014 
Page 35 of 113



July 14, 2014 
Page 36 of 113



July 14, 2014 
Page 37 of 113



July 14, 2014 
Page 38 of 113



July 14, 2014 
Page 39 of 113



July 14, 2014 
Page 40 of 113



July 14, 2014 
Page 41 of 113



July 14, 2014 
Page 42 of 113



July 14, 2014 
Page 43 of 113



July 14, 2014 
Page 44 of 113



July 14, 2014 
Page 45 of 113



July 14, 2014 
Page 46 of 113



July 14, 2014 
Page 47 of 113



July 14, 2014 
Page 48 of 113



July 14, 2014 
Page 49 of 113



July 14, 2014 
Page 50 of 113



July 14, 2014 
Page 51 of 113



July 14, 2014 
Page 52 of 113



July 14, 2014 
Page 53 of 113



July 14, 2014 
Page 54 of 113



July 14, 2014 
Page 55 of 113



July 14, 2014 
Page 56 of 113



July 14, 2014 
Page 57 of 113



July 14, 2014 
Page 58 of 113



July 14, 2014 
Page 59 of 113



July 14, 2014 
Page 60 of 113



July 14, 2014 
Page 61 of 113



July 14, 2014 
Page 62 of 113



July 14, 2014 
Page 63 of 113



July 14, 2014 
Page 64 of 113



July 14, 2014 
Page 65 of 113



July 14, 2014 
Page 66 of 113



July 14, 2014 
Page 67 of 113



July 14, 2014 
Page 68 of 113



July 14, 2014 
Page 69 of 113



July 14, 2014 
Page 70 of 113



July 14, 2014 
Page 71 of 113



July 14, 2014 
Page 72 of 113



July 14, 2014 
Page 73 of 113



July 14, 2014 
Page 74 of 113



July 14, 2014 
Page 75 of 113



July 14, 2014 
Page 76 of 113



July 14, 2014 
Page 77 of 113



July 14, 2014 
Page 78 of 113



July 14, 2014 
Page 79 of 113



July 14, 2014 
Page 80 of 113



July 14, 2014 
Page 81 of 113



July 14, 2014 
Page 82 of 113



July 14, 2014 
Page 83 of 113



July 14, 2014 
Page 84 of 113



July 14, 2014 
Page 85 of 113



July 14, 2014 
Page 86 of 113



July 14, 2014 
Page 87 of 113



July 14, 2014 
Page 88 of 113



July 14, 2014 
Page 89 of 113



July 14, 2014 
Page 90 of 113



July 14, 2014 
Page 91 of 113



July 14, 2014 
Page 92 of 113



July 14, 2014 
Page 93 of 113



July 14, 2014 
Page 94 of 113



July 14, 2014 
Page 95 of 113



July 14, 2014 
Page 96 of 113



July 14, 2014 
Page 97 of 113



July 14, 2014 
Page 98 of 113



July 14, 2014 
Page 99 of 113



July 14, 2014 
Page 100 of 113



July 14, 2014 
Page 101 of 113



July 14, 2014 
Page 102 of 113



July 14, 2014 
Page 103 of 113



July 14, 2014 
Page 104 of 113



July 14, 2014 
Page 105 of 113



July 14, 2014 
Page 106 of 113



July 14, 2014 
Page 107 of 113



July 14, 2014 
Page 108 of 113



July 14, 2014 
Page 109 of 113



July 14, 2014 
Page 110 of 113



July 14, 2014 
Page 111 of 113



July 14, 2014 
Page 112 of 113



July 14, 2014 
Page 113 of 113


	July 14, 2014 City Council Agenda
	Approval of minutes from June 9 & June 23,2014 (page 4)
	Presentation: Heather Deck - Riverkeeper Cup Clean-up Challenge
	Declare Surplus/Authorize - Electronic Auction of Vehicles throughGovDeals (Vehicle # 614) 2000 Ford Explorer and (Vehicle # 483)2000 International Garbage Truck (page 38)
	Adopt - Budget Ordinance Amendment - NC Cardinal Grant($22,345) (page 39)
	Authorize - Police & Fire Services to apply for Wal-Mart Grant($1,500) (page 45)
	Approve - Classification Change (page 46)
	Approve - Airport Fuel Budget Amendment (page 47)
	Approve - Purchase Orders >$20,000 (page 49)
	Memo - Conterra Memorandum of Understanding (page 53)
	Memo - Residential Grant Program (page 55)
	Memo - Wayfinding Program (page 56)
	Memo - Reporting of Reallocation of Funding for FY 2013/2014(page 63)
	Memo - Reporting of Bad Debt Write-Offs (page 65)
	Adopt - Budget Ordinance Amendment in the Sewer Fund($35,000) (page 66)
	Authorize - Manager to Execute an Option and Ground Lease withUSCOC of Greater North Carolina, LLC, for a Portion of the LandAssociated with the Water Tower on Linnie Perry Road (page 68)
	Adopt - Budget Ordinance Amendment - Keys Landing CDBGGrant Claw Back (page 85)
	Adopt - Resolution Authorizing Advertisement of Offer to PurchaseCertain Real Property located at 126 North Market ("Old City Hall")($20,100) (page 87)
	Adopt - Notice of Limitations of Use and Restrictions and Letter ofCommitment (Lighthouse Restrooms) (page 92)
	Adopt - Declaration of Official Intent to Reimburse for FY 2014-2015 installment purchases (page 100)
	Authorize - City Manager to work with the Town of WashingtonPark and the County of Beaufort on a joint letter to the NC WildlifeCommission for a "No Wake Zone" Designation (page 103)
	Authorize - City Manager to execute the UNC School ofGovernment Development Finance Initiative Agreement(page 106)
	B. Discussion - Revised- Council Operating/Approval Policy (112)
	Closed Session - Under NCGS § 143-318.11(a)(1) Disclosure ofconfidential information and 143-318.10(e) the public records act, andNCGS § 143-318.11(a)(6) personnel
	Adjourn - Until Monday, July 28, 2014 at 5:30 pm, in the CouncilChambers.



