
 
     CITY OF                        COUNCIL    
WASHINGTON               AGENDA  
   
   

COMMITTEE OF THE WHOLE & PLANNING RETREAT 
NOVEMBER 19, 2012  

5:30 PM – CIVIC CENTER 

 

  
 

Opening of Meeting 
 
Nondenominational Invocation    
 
Roll Call 
 
Approval/Amendments to Agenda 
 
 

1. City Goals & Objectives   
a. 2012 Progress  
b. 2013 Updates 

 
2. Budget Goals  

 
3. Long-range Capital & Facility Plan  

 
4. Adjourn – Until Monday, December 10, 2012 at 5:30pm in the Council Chambers at the 

Municipal Building. 
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Improve Our Economy Goal 1:  Job Creation 

Create job opportunities, through business recruitment, retention, and incubation, for the citizens of 

Washington. 
 

 

Objective 1:  Work with partner agencies on economic development strategies that will benefit  

  the City of Washington. 

Action Steps: 

1. Coordinate with and develop strategy with the Beaufort County EDC for industrial businesses.  

2. Coordinate with and develop strategy with the Beaufort County Chamber of Commerce for 

commercial businesses. 

3. Coordinate with and develop strategy with the Washington Harbor District Alliance for downtown 

businesses. 

4. Contact and create relationships with NC Department of Commerce project manager(s). 

5. Contact and create relationship with the NC Northeast Commission 

 

Performance Measures: 

1. Number of active business projects working and source of each project 

2. Number of contacts made with outside Beaufort County agencies/organizations 
 

 

Objective 2:   Communicate and coordinate with existing businesses to determine how  

  Washington can best serve their current and future needs. 

Action Steps: 

1. Establish regular contact with largest businesses to discuss business needs/issues 

2. Create a forum for small businesses to discuss needs/issues 

3. Coordinate with and assist, where possible, existing businesses through business changes 

 

Performance Measures: 

1. Number of large business meetings/tours 

2. Number and frequency of small business contacts 

3. Number of businesses assisted in each business change 

4. Investment by existing businesses 

5. Jobs created by existing businesses 
 

 

Objective 3:   Market the City of Washington to potential businesses  

Action Steps: 

1. Create, or better utilize, economic development marketing plan and/or material(s) for the City of 

Washington  

2. Contact and create relationships with site selection businesses/organizations 

3. Evaluate potential contract(s) with industrial and/or commercial marketing firm(s) 

4. Institute marketing campaign to potential businesses 

 

Performance Measures: 

1. Number of “projects” in the pipeline and source of project 

2. Number of complete projects per year  

3. Cost of marketing and project management/closing and return on investment (marketing) 
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4. Number of marketing “events”  

5. Investment by new businesses 

6. Jobs created by new businesses 
 

 

Objective 4:   Become known as a “business-friendly” community. 

Action Steps: 

1. Develop a “one-stop shop” for all new businesses 

2. Develop a key accounts coordinator for major utility customers 

3. Review all fees and charges associated with creating and operating businesses in the City 

4. Regularly recognize business successes 

5. Institute customer service training at all levels with the Washington organization 

 

Performance Measures: 

1. Number of businesses utilizing “one-stop shop” 

2. Number and frequency of major utility customers contacted 

3. Number of business recognitions 

4. Number and frequency of customer service trainings 

5. Competitiveness of fees and rates 

6. Key accounts survey results 

7. Business “point of use” survey results 

 

 

Improve Our Economy Goal 2:  Lower Utility Rates  

Reduce our customers’ utility bills, in order for improve current customers’ cash flows as well as be 

attractive for future private investment. 
 

 

Objective 1:   Lower utility funds transfers to General Fund 

Action Steps: 

1. Reduce general fund operating expenditures in order to balance for the loss of Utility Fund revenues 

2. Reduce, or better quantify, administrative charges to the General Fund from Utility Funds 

 

Performance Measures: 

1. Amount of utility fund transfers to General Fund 

2. Ratio of administrative charges to administrative functions 
 

 

Objective 2: Create opportunities for all customers to reduce utility bills. 

Action Steps: 

1. Aggressively market load management 

2. Develop strategy to entice residential energy efficiency improvements 

3. Develop strategy to entice energy efficiency improvements for non-owner occupied dwellings 

4. Market load-side generation opportunities to potential commercial/industrial customers 

5. Market utility conservation measures 

6. Develop and implement a strategy for commercial/industrial utility audits 

 

Performance Measures: 
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1. Average weather-normalized utility bill per customer class 

2. Number of energy efficiency projects initiated per customer class 

3. Number of generators installed and operational 

4. ROI on generator installation for City and customer 

5. Number and frequency of conservation educational pieces distributed 

6. Number of accounts with load management 

7. Number of commercial/Industrial utility audits performed 

 

 

Improve Our Economy Goal 3:  Commercial Development 

Improve and increase the tax base and expand retail/dining opportunities for Washington residents and 

visitors. 
 

 

Objective 1: Create and institute a City-wide commercial recruitment strategy 

Action Steps: 

1. Create in-depth demographic study for the Washington market 

2. Develop a commercial development peer analysis 

3. Develop a database of existing buildings and property in Washington available for commercial 

development 

4. Recruit commercial businesses to Washington based on market and peer analysis and available 

properties 

 

Performance Measures: 

1. Demographic study 

2. Peer analysis 

3. Building and property inventory 

4. Number of commercial businesses located within Washington 

5. Investment by commercial businesses 

6. Change in property tax base 

7. Jobs created by commercial businesses 
 

 

Objective 2: Assist existing businesses through unique business cycles, such as relocations,  

  expansions, renovations, and other major operational shifts 

Action Steps: 

1. Communicate, directly and through other economic development partners, with existing businesses 

in order to be aware of major potential operational shifts 

2. Assist existing businesses locate funding for business shifts 

3. Create a team of partners to advocate for existing businesses in various arenas 

4. Evaluate the impact on businesses in all proposed and enacted policies and events 
 

Performance Measures: 

1. Number of businesses assisted and type of assistance 

2. Frequency of assistance for existing businesses 

3. Frequency of contact with existing businesses 

4. Investment by existing businesses 

5. Jobs created by existing businesses 
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Improve Our Finances Goal 1:  Fiscal Discipline 

Develop and maintain financial constraints to operate within approved budgets. 

 

 

Objective 1:  Develop and operate within a realistic and conservative budget 

Action Steps: 

1. Using trend analysis and conservative modeling, forecast revenues at or below previous 

years, unless absolutely assured otherwise. 

2. Accurately project expenditures and include ample contingencies within major departments 

and projects. 

3. Monitor and present revenues and expenditures monthly 

4. Provide quarterly trend analyses 

 

Performance Measures: 

1. Actual to projected revenue 

2. Actual to projected expenditures 

3. Number and timeliness of financial updates and quarterly projections 

 

 

Objective 2:   Develop a GFOA “Certificate of Achievement for Excellence in Financial  

  Reporting” 

Action Steps: 

1. Adhere to GFOA guidelines 

2. Oversee the development of the City’s CAFR by City Auditors 

 

Performance Measures: 

1. GFOA Certificate 

2. Timeliness of audit completion 

 

 

Objective 3:   Effectively manage all projects, ensuring completion within projected timelines  

  and within budget. 

Action Steps: 

1. Develop conservative budget and timeline for each project 

2. Maintain and present budgets and timelines on a regular basis 

 

Performance Measures: 

1. Number and percentage of projects completed specified timeline 

2. Number and percentage of projects completed within original budgets 
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Improve Our Finances Goal 2:  Evaluate all City Services, Facilities, and Capital Projects 

Ensure that the City of Washington’s services and facilities operate in the most cost effective 

manner, while also providing the highest level of service possible. 

 

 

Objective 1:   Evaluate potential avenues for consolidation, privatization, elimination, or  

  expansion of services. 

Action Steps: 

1. Develop and prioritize City services that have the potential for consolidation, privatization, 

elimination, or expansion 

2. Develop recommendations, including timeline, pro-forma, and pros/cons for each service and 

implement approved strategies 

 

Performance Measures: 

1. List of services 

2. Number and percentage of approved changes implemented 

3. Actual financial return or expense versus projected 

4. Specific service metrics 

 

 

Objective 2: Create and maintain a long-range capital plan 

Action Steps: 

1. Develop 10-20 year plan for all capital needs 

2. Develop funding and timing plan for these needs 

 

Performance Measures: 

1. Long range plan 

2. Number and percentage of projects initiated within outlined time 

3. Number and percentage of projects completed within time and within projected budget 

 

 

Objective 3: Create and maintain a long-range facilities master-plan 

Action Steps: 

1. Develop 30 year plan for all facilities 

2. Develop funding and timing plan for these needs 

 

Performance Measures: 

1. Long range plan 

2. Number and percentage of projects initiated within outlined time 

3. Number and percentage of projects completed within time and within projected budget 
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Improve Our Finances Goal 3:  Revenue Enhancement 

Improve and increase revenues in all operations and projects. 

 

 

Objective 1: Actively pursue and manage grants that align with the overall mission of the City  

  of Washington. 

Action Steps: 

1. Pursue grants that enhance or provide operational support for current programs/services 

2. Pursue grants that provide funds for planned capital improvements 

3. Pursue grants that create incentives for additional outside funding, in order to limit, or 

eliminate, sole City-funded projects or programs 

4. Pursue grants for new projects or programs only if within the overall mission/vision of the 

City of Washington 

5. Manage all grants received within original budgeted and time limits 

 

Performance Measures: 

1. Number of grants applied for 

2. Number of grants received 

3. Total amount of grant funds 

4. Number and percentage of grants closed within budget and within original timeline 

 

 

Objective 2: Develop and maintain business/operational plans for services and functions that  

  can or should be revenue neutral or profit generating. 

Action Steps: 

1. Create and prioritize City services and functions that can/should be profit generating 

2. Develop business/operations plans that outline strategies to improve profitability 

3. Implement business/operations plans 

 

Performance Measures: 

1. List of services/functions 

2. Business/operations plans and number implemented 

3. Financial result of each implemented plans 

4. Specific service/function metrics 
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Improve Our Community Goal 1:  Develop the Organization 

Develop the Washington organization into one with a dominant culture of service and continual 

improvement 

 

 

Objective 1:  Create a customer service culture 

Action Steps: 

1. Create and implement customer service training for all employees 

2. Develop and implement recognition for outstanding customer service  

3. Develop and use point-of-use customer service surveys 

4. Develop and use citizen satisfaction surveys 

 

Performance Measures: 

1. Number of customer service trainings 

2. Percentage of employees completing training 

3. Survey results 

 

 

Objective 2:   Provide opportunities to City staff for continued professional development and  

  career advancement. 

Action Steps: 

1. Create and implement training programs in each division 

2. Create succession-plans for each division 

3. Evaluate opportunities for trainee designations 

 

Performance Measures: 

1. Training programs – participation, completion, and cost effectiveness 

2. Succession plan – implementation schedule and rates 

 

 

Improve Our Community Goal 2:  Engage the Community 

Provide opportunities that allow citizens and customers to learn about the City of Washington, 

serve in areas that interest them, and provide feedback on City services and functions that will be 

heard and implemented. 

 

 

Objective 1:   Communicate with our employees, citizens, customers, and visitors 

Action Steps: 

1. Develop and publish a regular employee newsletter 

2. Hold quarterly supervisor’s updates 

3. Write guest editorials about city services, functions, and events 

4. Expand social media usage 

5. Coordinate with Tourism Development Authority on marketing efforts 

6. Evaluate and possibly expand City website 
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Performance Measures: 

1. Number of employee newsletters produced 

2. Number of quarterly updates 

3. Number of guest editorials 

4. Social media metrics – friends, followers, likes, etc… 

5. TDA marketing efforts and ROI 

6. City website hits 

 

 

Objective 2: Educate our employees, citizens, customers, and visitors 

Action Steps: 

1. Develop and implement boards and committee training program 

2. Develop and implement citizen’s academy 

 

Performance Measures: 

1. Training program and number of users 

2. Citizen’s academy and number of users 

 

 

Improve Our Community Goal 3:  Improve the Perception of the Community 

Improve the internal and external perception of our community in all aspects. 

 

 

Objective 1: Improve the community’s appearance 

Action Steps: 

1. Develop and institute anti-litter campaign 

2. Improve recycling efforts 

3. Increase building and property code enforcement activities 

4. Coordinate with NCDOT on paving activities 

5. Coordinate with NCDOT on thoroughfare improvements 

6. Develop plans to mitigate flooding/storm-water issues in all areas of the City 

 

Performance Measures: 

1. Tonnage of garbage collected 

2. Tonnage of recyclables collected 

3. Amount of road-side litter collected 

4. Number of dilapidate and deteriorated houses 

5. Number of out-of-compliant properties 

6. Miles paved 

7. Miles of thoroughfare improved 

8. Number of flooding/storm-water complaints 
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