CITY OF COUNCIL

WASHINGTON . __ AGENDA
FEBRUARY 13, 2012
5:30 PM
Opening of Meeting
Nondenominational Invocation
Roll Call
Approval of minutes from January 9 & January 23, 2012 (page 4)
Approval/Amendments to Agenda
l. Consent Agenda:
A. Declare/Surplus/Authorize — Sale of a vehicle through electronic

auction using GovDeals (page 28)

B. Declare/Surplus/Authorize — Sale of two trenchers through
electronic auction using GovDeals (page 29)

C. Accept & Authorize — Ratify the Letter of Credit and Authorize City
Manager/Attorney to effectuate the City’s authority in accordance
with the terms ($70,000) (page 30)

D. Approve — Purchase Orders for Load Management Switch
Installations ($20,000) (page 34)

E. Approve — Purchase Orders >$20,000 (page 36)

[l. Comments from the Public:

[I. Public Hearing on Zoning: 6:00 PM
A. None —

V. Public Hearing — Other:
A. Public Hearing — FY 2011 Community Development Block Grant
Funds (page 39)

V. Scheduled Public Appearances:
A. Mr. Tom Thompson - Economic Development Update

VI. Correspondence and Special Reports:
A. Memo — SeaTow Pamlico Dockage (page 40)

VIl. Reports from Boards, Commissions and Committees:
A. Human Relations Council (page 42)
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CITY OF COUNCIL
WASHINGTON i AGENDA
FEBRUARY 13, 2012
B. Washington Tourism Development Authority — Resolution(page 44)
C. Washington Harbor District Alliance (page 45)
D. Financial Reports (emailed as available)

VIII.

Appointments:

A.

Appointments: — Washington Housing Authority and Human
Relations Council (page 47)

Old Business:

A.

B.

Adopt/Authorize — Resolution to Lease Property on Airport Road to
the Beaufort County Cooperative Extension and Authorize City
Manager to negotiate and to execute (3 years) Lease (page 50)

Approve — Ordinance feeding of feral animals (page 62)

New Business:

A.

Authorize & Approve — City Manager to tentatively award a contract
to Step Construction, Inc. of LaGrange, NC for the construction of a
new sewer lift station south of the intersection of Main and Respess
Streets and Approve Purchase Order ($438,401.45) (page 71)

Adopt — Capital Project Amendment, Budget Ordinance
Amendment, and a Loan Offer Resolution for the Main & Respess
Lift Station Project (page 76)

Authorize — City Manager to contract with Mid-East Commission to
compile NCDOT Bicycle Master Plan and Approve corresponding
purchase order ($35,000) (page 86)

Approve — Budget Ordinance Amendment for the Electric Fund
($25,000) (page 95)

Approve — Purchase Orders for Generator Compliance with EPA
NESHAPS regulations $162,307) (page 98)

Authorize — Purchase of a Vermeer Trencher through the
piggyback of the City of Hutchinson bid and Authorize the issuance
of the respective purchase order ($69,400) (page 105)

Award — Audit Contract for Fiscal Year 2011-2012 to Martin Starnes
and Associates, CPA, PA ($33,000) (page 108)
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XI. Any Other Items From City Manager:
A. None

XIl.  Any Other Business from the Mayor or Other Members of Council
A. Adopt — Resolution in opposition to the State tolling the ferry(s) in
North Carolina (page 114)

B. Adopt — Resolution celebrating the Tricentennial of Beaufort County
(page 115)

C. Updates — NCLM General Government Legislative Action
Committee (page 116)

XIll.  Closed Session — Under 8 NCGS 143-318.11(a)(4) Economic
Development; and NCGS § 143-318.11(a)(6) Personnel

XIV. Adjourn — Until February 27, 2012 at 5:30 pm, in the Council Chambers at
the Municipal Building.

February 13, 2012
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CITY COUNCIL MINUTES JANUARY 9, 2012
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a regular session on Monday, January 9, 2012 at 5:30pm in
the City Council Chambers at the Municipal Building. Present were: Archie Jennings, Mayor; Doug
Mercer, Councilman;; William Pitt, Councilman; Richard Brooks, Councilman; Bobby Roberson,
Mayor Pro tem; Josh Kay, City Manager; Cynthia Bennett, City Clerk and Franz Holscher, City
Attorney. By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Councilman Ed
Moultrie was absent and subsequently excused from the meeting.

Also present were: Matt Rauschenbach, Chief Financial Officer; Robbie Rose, Fire Chief; Allen
Lewis, Public Works Director; Gloria Moore, Library Director; John Rodman, Planning Director; Keith
Hardt, Electric Director; Lynn Lewis, Tourism Director; David Carraway, Information Technology;
Mick Reed, Police Chief, Susan Hodges, Human Resources Director and Mike Voss, of the Washington
Daily News.

Mayor Jennings called the meeting to order and Councilman Pitt delivered the invocation.

APPROVAL OF MINUTES
By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council approved the
minutes of December 12, 2011 as presented.

APPROVAL/AMENDMENTS TO AGENDA
Councilman Mercer requested the following:
*Move Consent Agenda Item: F to New Business X.A: Approve — Purchase Orders >$20,000

Mayor Jennings requested the following:
*Remove the Public Hearing: Adopt — Annexation Ordinance to Extend The City Of Washington
Corporate Limits For Non-Contiguous Property Owned By Boddie-Noell

*Added under item XII.B: Resolution —Bath House

*Moved Closed Session under NCGS 143-318.11(a)(5)Economic Development, to after
Comments from the Public

Mayor Pro tem Roberson requested the following:
*Added under item XII. A: Discussion on setting date for City Manager’s evaluation

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the
agenda as amended.

PRESENTATION —~ RETIREMENT AND MEMORIAL RESOLUTIONS

Retirement Resolutions
e Raymond L. Midgett — more than 5 years
e Ottis Ray Clark — more than 5 years
e Velvet H. Blizzard — more than 18 years

February 13, 2012
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City Council Minutes — Page 2 January 9, 2012

Luther Carroll Ham — 24 years
Louis H. Williams — 28 years
Sherman A. Little — 33 years

Jack R. Gurkin — more than 34 years

Memorial Resolutions

Jerry R. Lewis — more than 18 years
William A. Ebison — more than 22 years

CONSENT AGENDA

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the
consent agenda as amended.

A.

APPROVE — DEPARTMENTAL ROSTER FOR CALENDAR YEAR 2012
(copy attached)

AUTHORIZE - APPLICATION FOR A COMPUTER MOBILE LAB GRANT
AND WITH A 25% ($5,500) MATCH TO BE INCLUDED IN THE FY 12-13
BUDGET ($22,000) (copy attached)

ACCEPT & ADOPT — A GRANT FROM THE MID EAST COMMISSION AREA
AGENCY ON AGING AND ADOPT BUDGET ORDINANCE AMENDMENT
($1,000) (copy attached)

ACCEPT, AUTHORIZE & ADOPT — A GRANT FROM THE MID EAST
COMMISSION AND AUTHORIZE A 10% ($418) CASH MATCH AND ADOPT A
BUDGET ORDINANCE AMENDMENT ($4,598)

(copy attached)

AWARD - OFFICER MATTHEW BAILEY HIS POLICE SHIELD AND
SERVICE WEAPON UPON RETIREMENT
(copy attached)

Moved to X.A: APPROVE — PURCHASE ORDERS >$20,000

COMMENTS FROM THE PUBLIC

Margaret Peterson, Vice-President of the Beaufort County Humane Society and Coordinator of
Volunteers at the Beaufort County Animal Control Facility expressed her support of the Trap, Neuter,
Release Program (TNR) for the feral cat population in downtown Washington. She further stated that
once the animals have been spayed or neutered and returned downtown, they need to be supervised and
fed. There are dedicated volunteers that support this program. Others speaking in favor of the TNR
Program were: Pam Byrd(Saving Graces for Felines), Rebecca Clark, Julie Finn, MJ Carbo, John
O’Neill, Judi Hickson, Ron Allison and Christy Barnett.

Tom Archie discussed with Council the need for additional stop signs in Smallwood. Smallwood
has become a thoroughfare going through a residential subdivision to obtain access to the schools on

February 13, 2012
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City Council Minutes — Page 3 January 9, 2012

Market Street Extension. Mayor Pro tem Roberson suggested opening up a dialogue with the
Smallwood residents to discuss possible solutions to this issue, such as “speed humps”.

Shannon Blackstone stated she is opposed to the cats being downtown. The main concern she has is
with cat food being left out and unsupervised, odor and fleas. She also stated that the current ordinance
is being broken by people feeding the feral cats. There is also a liability issue involved with the cats
being downtown. In the beginning, the proponents of the TNR program said the food would not be left
out unsupervised. This is not what’s happening, the food is being placed and then left. There are also
cats jumping up from the back deck of the former Harbor Street Grill onto the awning of 222 Stewart
Parkway, the cats have subsequently torn the awning. At what point will the City become responsible
for the damage the cats are doing to awnings, cars, etc. Mrs. Blackstone applauded the efforts of the
TNR Program and its volunteers, but feels the cats should not be downtown. She agrees with the
program being terminated in the downtown area.

Scott Campbell also applauded the efforts of the TNR Program and its volunteers. He feels the
Council should uphold the ordinance which prohibits feeding the animals.

PUBLIC HEARING TO ACCEPT & ADOPT — ACCEPT RECOMMENDATION OF THE
PLANNING BOARD AND ADOPT RESOLUTION ORDERING THE CLOSURE AND
ABANDONMENT OF A PORTION OF EAST MAIN STREET AND RIGHT-OF-WAY

Mayor Jennings opened the public hearing. John Rodman, Planning Director stated that on
November 14, 2011 the Washington City Council adopted a Resolution of Intent to close a portion of
East Main Street that is adjacent to Havens Gardens, Norfolk Southern Railroad and intersects
with Park Drive. A map has been prepared by Mr. H.C. Harris Jr. A public hearing was scheduled for
January 9, 2012. The Resolution of Intent has been published four consecutive weeks in the local
newspaper. In addition, adjoining property owners have been notified and the Resolution of Intent
posted at each end of the right-of-way. There being no comments from the public, Mayor Jennings
closed the public hearing,

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council accepted the
recommendation of the Planning Board and adopted the Resolution Ordering the Closure and
Abandonment of a portion of East Main Street and right-of-way that intersects a portion of Park Drive as
shown on the survey map.

PUBLIC HEARING TO ADOPT — ANNEXATION ORDINANCE TO EXTEND THE CITY OF
WASHINGTON CORPORATE LIMITS FOR NON-CONTIGUOUS PROPERTY OWNED BY
BODDIE-NOELL - item was removed from the agenda

CLOSED SESSION UNDER NCGS § 143-318.11(A)(4) ECONOMIC DEVELOPMENT
By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council entered into
closed session at 6:30pm under NCGS 143-318.11(a)(4) Economic Development. By motion of
Councilman Pitt, seconded by Councilman Mercer, Council agreed to come out of closed session at
7:00pm.
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City Council Minutes — Page 4 January 9, 2012

DERIK DAVIS - STOP SIGNS
Derik Davis talked with Council about traffic issues and stop signs. He stated he could make the
same argument regarding the need for stop signs along Charlotte Street to Third Street as was made for
needing them in Smallwood. Mr. Davis noted that other alternatives need to be researched, like speed
bumps/humps and enforcement of the traffic laws. He applauded the Washington Police Department
and the patrolling of that area. At what point do we put a stop to installing being stop signs everywhere.

BISHOP AND MOTHER JONES - FUNDING REQUEST
Bishop Jones stated that in July 2007, Project New Hope was created by Purpose of God Annex,
a faith based agency which provide employment and life skills training to a hard to serve population.
This population includes former offenders and those dealing with chronic unemployment.
Approximately 95% of the participants served had a criminal record which ranged from multiple
felonies to misdemeanors. In the last three years, they have received demonstration grants through WIA
(Workforce Investment Act) which gave them the ability to implement the program.

From July 2007 to present, 660 participants have entered employment. Of the 660 participants,
85% have not returned to criminal activity and 50% have retained their employment. In the training
segment, they have partnered with Beaufort County Community College to provide training in Act Pro
and FOCUS, both of which resulted in certifications. Certifications have also been earned in Stick and
Tig welding, Commercial Truck Driving, Computer Skills for the Workplace, Human Resources
Development (HRD), Career Readiness as well as Adult Basic Skills/GED classes if needed.

Due to the new changes in the Justice Reinvestment Act

Bishop Jones explained his funding request to Council for FY 2012/2013.

*Staff Salaries $37,440.00
Staff Fringe 4,219.49
Staff Travel 00
Participant Travel 00
**Occupancy Cost 8,100.00

***QOther Participant Services  240.51
Total Request $50,000.00

*Salaries include one full-time and two part-time positions
**This includes two classrooms, a computer lab and office space with internet, phone and utilities.
***Other participant services include photo ID card, drug testing, and copies of transcripts.

Councilman Brooks inquired if he has received funding from other entities yet? Bishop Jones
stated he has asked but, to date, has not received any funding yet. They are looking for grant funding as
well.

MAYHEW WALLACE - PUBLIC SAFETY
Mayhew Wallace expressed concern with a power outage at 304 Simmons Street which occurred
during Hurricane Irene. Mr. Wallace noted that seven phone calls and one fax were made during a 36
hour period to the Operations Center concerning power outages and downed power lines. He had
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City Council Minutes — Page 5 January 9, 2012

concern with the power restoration procedure following Hurricane Irene. There were two incidents
where wires were on the ground following the storm. He stated that the power was turned on and live
wires were still lying on the ground and there could have been an electrocution. Mr. Wallace suggested
that the City make a donation to St. Jude’s Children’s Hospital and he would be satisfied, because in his
opinion, the proper procedure was not followed in power restoration.

Mr. Kay explained that the City of Washington experienced a natural disaster that rivaled any
other previously experienced by any member of the City of Washington team. Due to this fact and the
subsequent extent of damage that incurred during the storm, the City of Washington was unable to
respond to all incidents in a manner that pleased all affected parties. Over 97% of all of the City of
Washington electric customers were without power following Hurricane Irene. There are always ways
and opportunities to improve and many such improvements will be initiated in response to the next
storm.

TOM THOMPSON - ECONOMIC DEVELOPMENT UPDATE
(update will be given at the February 13, 2012 City Council Meeting)

TYRONE WILSON — ABA BASKETBALL

Tyrone Wilson, owner of East Carolina Trojans (ABA Basketball) stated that he wasn’t clear on
his previous request to Council. Mr. Wilson explained the cost to rent the gym at Washington High
School was $550 and $400 for three officers from Washington Police Department. Mr. Wilson is asking
Council to waive the invoices from the November 20™ and 27™ games and look at reducing the cost for
future games. The games are now held at 7" Street Gym and not at Washington High School. Mr.
Wilson stated that he may have to move the games out of Washington next year to make the event more
affordable. Chief Reed stated that no less than 2 officers can work an event like this and while at
Washington High School there were guidelines that had to be followed there as well. Mayor Jennings
stated Council will take this under advisement for future games.

MARTIN-STARNES & ASSOCIATES, CPAS, P.A. - AUDIT PRESENTATION
Matt Rauschenbach, CFO introduced Crystal Wadell, with Martin-Starnes & Associates, CPA’s,
P.A. to present the audit. She noted they offered an unqualified opinion and there were no significant
deficiencies or material weaknesses in internal control. Mayor Jennings asked that if Council members
had questions to please submit them to staff and allow Ms. Waddell to answer them in detail. Staff will
review debt service/Public Safety Capital Reserve Fund in relation to Fire Station #2.

_— 1
ik, = aneral Fund Revenue and Expenses
Debt Service (before Transfers)
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wor | 3545,191 $10,000,000

$8,000.000
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Fund Balance

o Serves as a measure of the City’s {inancial resources available.
= Assets — Liabilities = Fund Balance
5 Classifications:
«  Non spendable - not in cash form
Restricted - external restrictions (laws. grantors)

Committed - intcrnal constraints at the highest (Board)
level-do not expire. require Board action to undo

Assigned - intemal constraints, lower level than committed
Unassigned - no external or internal constraints

MARTIN-STARNES
& ASSOCIATES. CPAs, PA.

Fund Balance — General Fund

$10.000.000 ‘1 9,414,678
8,569,052

$8,000.000

$6,000,000

$4,000.000

$2.000.000

$o0
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MARTIN-STARNES

January 9, 2012

Top 3 Revenues: General Fund

Other Revenues:

Restircted mtagost'| Other Revenues
N 21% Ad Valorem
Pesunts aud fees e

Ssles and servicex - 40%
Tivestiment esrnings v
Magedlancony

Unrestricied
Intergovt'l
16% Other toxes and
licenses
23%

MARTIN-STARNES
& ASSOCIATES, CPAs. BA.

Top 3 comprise $8,264,641 (78%4) of revenues

Available Fund Balance

Available fuud balance as defined by the Local Government
Conmission (LGC) 1s calenlated as follows:

Total Fund Balance
Less: Non spendable (not in cash form. not avatlable)

Less._Stabihization by State Statute (by state law, not avalable)
Avalable Fund Balance

This is the calculation utilized as the basis for comparing you
to other units and calenlating your fund balance percentages.

MARTIN-STARNES

& ASSOCIATES. CPAs. PA.

Fund Balance Position-General Fund

o Total Fund Balance $ 7.967.639
Non spendable - 97.932
Stabilization by State Statute 2.068.715

0 Available Fund Balance $ 5.800992

O Available Fund Balance 2010 $ 6.945.094
o Decrease in Available FB $ 1.144.102

MARTIN-STARNES
& ASSOCIATIS. CPAs, LA

Available Fund Balance as a Percent of
Expenditures — General Fund

70.00% 63%
26.00%
42.00%
28.00%

14.00%

0.00%

2019 2001

MARTIN:STARNES
& ASSOCIATLS, CPAs, A
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_—— e B
Public Safety Ad Valorem Taxes
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January 9, 2012

Property Tax Trend for Collections in the

Fiscal Year of the Levy
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JUDY SIEGEL(DAVID JOHNSTON) — LANDEX PRESENTATION

David Johnston, Representative of Landex, reviewed the proposed project with Council. These
two historic buildings(former Hotel Louise and Belk) will be restored into 59 one and two bedroom
apartments for elderly persons (62 and over) who are on fixed incomes (i.e. social security, pensions,
etc.). Common space will include an attractively furnished lobby on the ground floor along with a
resident lounge, a library, a computer center and a fitness area. There will be 30 parking spaces. Rents
for the apartments will be approximately $500 per month. We anticipate that some of the apartments
will be eligible for rental assistance through the local Housing Authority. This depends on the
availability of housing choice vouchers, however Landex estimates 15 vouchers.

Financial Structure:

Total redevelopment costs for the proposed historic redevelopment are estimate at approximately
$10,000,000. The redevelopment will be contingent upon receipt of financing from the sources
described below and included in Table 1. Since several of these sources are highly competitive, there is
no assurance that the redevelopment will be funded on the first try; frequently, such requests need to
be submitted more than once.

* The first mortgage will be a conventional loan credit enhanced by Federal Housing Administration
(FHA) in the amount of approximately $190,000.

* Private equity will be raised from the sale of federal and state historic credits as well as Low

Income Housing Tax Credits in the approximately amount of $8,460,000.

* Receipt of a CDBG loan via the City of Washington in the approximately amount of $250,000.

This loan will be funded by the Department of Commerce’s Catalyst Program.

* Receipt of funds from NCHFA from its Rental Housing Production Program in the approximately
amount of $600,000. This Program is available to projects that receive tax credits.

* Receipt of a Direct Subsidy Loan from the Federal Home Loan Bank of Atlanta in the

approximately amount of $500,000.

* Funding infrastructure improvements by the City of Washington in the approximate amount of
$75,000.

Employment:

It is anticipated that the development will create approximately 75 construction jobs and will employ 2-
3 permanent staff positions.

Ownership Entity

It is anticipated that the ownership entity will be a limited liability corporation whose members will
include Landex Development and a non-profit affiliate of the Washington Housing Authority. The LLC
will accept an investor member that will provide the equity portion of the financing.

Management:

Landex Management LLC will be the management agent. The managing member of Landex
Management LLC is Winn Residential, a nationally recognized and award winning property
management company formed in 1971 that manages more than 100,000 units of multi-family housing.
The Community Manager and the maintenance staff will be local Beaufort County residents.

Other Requirements

To be considered for financing from NCHFA, the City of Washington will have to strongly support the
project and will have to certify that this project is an important component of the City’s ongoing
initiative to redevelopment the waterfront.

February 13, 2012
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Mr. Johnston needs answers to the following questions from Council:

1. Will the City submit a letter certifying that the City of Washington initiated the
Revitalization Plan and that the aforesaid mentioned buildings are listed in the plan?

2. Will the City of Washington apply for CDBG in the amount of $250,000(will require two
public hearings prior to April)?

3. Will the City of Washington commit $75,000 in infrastructure improvements/site utilities?

THE LOUISE APARTMENTS FOR SENIORS 1/9/20

COSTS $10,042,000 See Proforma

SOURCES
o LIHTC Equity $6,577,382 (Note 1)
e HTC Equity 1,889,834 (Note 2)
e First Mtg. 190,000 (FHA Insured) (Note 3)
« Gap 1,385,171
$10,042,387

GAP - possible sources to fill the gap
= CDBG loan via the City @ $250,000
s NCHFA - Rental Housing Production @ 600,000
s Fed Home Loan Bank of Atlanta @ 500,000
» City of Washington @ _75,000
$1,425,000

Note 1: LIHTC equity priced at @50.85
Note 2: HTC equity priced @ $1.00

Note 3: FHA loan {40 years @7.00% interest)

Council members discussed various concerns they had with the project. Councilman Mercer
asked who would be the holder of the 1* mortgage? Mr. Johnston explained that Washington Housing
Authority’s nonprofit entity would hold the 1** mortgage. Councilman Brooks asked what dollar amount
would Landex be putting into the project? Mr. Johnston explained that Landex would manage the
project and pay all of the “upfront” cost. Councilman Brooks expressed concern with the need for
leasing twenty-two additional parking spaces downtown.

Councilman Mercer stated he is opposed to the City writing the letter regarding the compliance
with the Revitalization Plan because the plan stated these buildings should be used for a downtown hotel
and not a project such as this. Council thanked Landex for their efforts and interest in our downtown.

By motion of Councilman Mercer, seconded by Councilman Brooks, Council expressed
appreciation to Landex for bringing the potential for this development, and voted not to proceed with the
Landex project due to the fact the project is not consistent with the Downtown Revitalization Plan, the
City does not wish to submit a CDBG grant in the amount of $250,000, nor commit an unspecified
amount to infrastructure improvements.

February 13, 2012
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MEMO -~ LOAD MANAGEMENT DEVICE INSTALLATION REPORT

Load Management Device Installation Report

Project Start Date : October 2010

November 2011  Project to Date

Total Load Management Device Installations 60 1035

Total Accounts Added with Load Management 52 798

Appliances Control installations

Air Conditioner / Heat Pump 47 834

Auxiliary Heat Strip 14 377

Electric Furnace 17 181

Water Heater 44 632
Load Management Device Expenses $66,550
Contractor Expenses $34,540 $109,495
Total $176,045

Load Management Devices Remaining in Stock 465

Councilman Mercer requested clarification on the number and cost of installation of switches.
Mr. Hardt noted that the total cost, is the cost of installation of switches to date. Mayor Jennings stated
the report is being revamped for better clarification.

HUMAN RELATIONS COUNCIL
(begin report)Scheduled Public Appearances
Ms. Corbett, PNS/DREAM Camp Coordinator presented a flyer for the Halloween & Spooktacular
Decorating Contest event to be held on October 28, 2011 from 5:30pm-8:30 pm at Havens Gardens.
Update _Multicultural Festival Event
Board member Castro was absent and Chairman O’Pharrow distributed the Multicultural Festival
Volunteers Spreadsheet. The Board will receive an overview at the December 13, 2011 meeting.
Report _Visit with Mr. Juvencio Rocha Peralta
Board member Barr requested placing this report on hold until former Chairwoman Roberson would be
available to give an update.
Reschedule November 8, 2011 meeting
Vice Chairwoman Cherry advised that the Immigration Action Roundtable has been scheduled for
November 15, 2011. The Board agreed that 10-15 individuals should make up the Roundtable discussion
and that it would be opened to the public.
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Report -Domestic Violence

January 9, 2012

Board member Barr noted a meeting has been scheduled with Mr. Kelvin Johnson representing St.
Peter’s Episcopal Church. There are a lot of unresolved issues which will take quite a bit of time to sort
through. Board member Barr cited some of the unresolved issues and stated Ms. Roberson will update
the Board at the December 13, 2011 meeting. Chair O’Pharrow voiced keeping the HRC Board in the
loop as we would hate to lose the tentative funding of approximately $50,000-$1 00,000 as mentioned
by Board member Davis during the September meeting.

Discuss All reminders

At the request of Chair O’Pharrow, Chief Reed provided an update on Gang Prevention Activities.(end)

FINANCIAL REPORTS (EMAILED AS AVAILABLE)
There were no comments regarding the Financial Reports at this time. Mayor Jennings noted the
December reports would be delivered in the next few days.

APPOINTMENTS: - FIREMAN’S RELIEF FUND — REAPPOINT CHARLES M.
ALLIGOOD JR. (FIRE DEPARTMENT DESIGNATED APPOINTEE) AND REAPPOINT
RAYMOND WILLIAMS (CITY COUNCIL DESIGNATED APPOINTEE)

By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council reappointed
Charles M. Alligood Jr. as the Fire Department designated appointee, and reappointed Raymond
Williams as the City Council designated appointee to the Local Fireman’s Relief Fund Board for a new

term of two years to expire in January 2014.

APPOINTMENTS: — COUNCIL LIAISONS FOR BOARDS AND COMMISSIONS
By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council appointed the
following Council members as liaisons to the respective boards/commissions:

Planning Board

Board of Adjustment

Historic Preservation

Library Board

Housing Authority

Recreation Commission

Tourism Development Authority
Economic Development Commission
Washington Harbor District Alliance
Human Relations Council

Electric Utilities Advisory Commission

Airport Advisory Committee
*Indicates a Voting Seat

Ed Moultrie
Richard Brooks
Archie Jennings
Bobby Roberson
Ed Moultrie
Richard Brooks
Bobby Roberson*
Doug Mercer*
Bobby Roberson*
William Pitt
William Pitt
Doug Mercer

Mayor Jennings noted that the Council needs to develop some structure around the liaison
position to the advisory boards. He asked Council to think of ways to develop a better working
relationship with the boards. Councilman Mercer also suggested developing goals or expectations from

Council for each board/commission.
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AMEND — CHAPTER 4: ANIMALS, ARTICLE II, SECTION 4-52(C) CITY OF
WASHINGTON CITY CODE AND AUTHORIZE THE WASHINGTON POLICE
DEPARTMENT AND THE BEAUFORT COUNTY ANIMAL CONTROL TO ENFORCE
THE ORDINANCE THROUGHOUT THE CITY OF WASHINGTON
Josh Kay, City Manager explained that staff was directed by City Council to research and
provide a recommendation for action concerning the feeding of feral cats in downtown. A report was
compiled by Chief Reed and his staff concerning this matter. It is the recommendation of staff that City
Council amend Chapter 4: Animals of the City of Washington City Code in order to decriminalize any
penalties and further authorize the City of Washington Police Department and the Beaufort County
Animal Control Officers to enforce Chapter 4 of the City of Washington Code in the City of
Washington.

Mr. Kay stated there are two options: (1) enforce the ordinance as written with the amendment
to decriminalize any penalties (2) amend ordinance to allow feeding of stray animals in the city.
Councilman Mercer inquired about amending the ordinance to decriminalize the penalties. Franz
Holscher, City Attorney explained that fines collected for criminal activity are turned over to the school
system, in order for the City to keep the funds, the violation would have to be decriminalized. Staff will
need to review the ordinance further for clarification regarding decriminalization of the violation. Staff
will review Section 22-97 for locations where feeding the animals downtown are prohibited as well as
review Ch. 4 Animals.

Mayor Pro tem Roberson suggested that Council review during the budget process, the
possibility of bringing the responsibility of animal control back to the City.

(Begin report)

To: Mr. Joshua Kay, City Manager

Fr: G.M. Reed, Chief of Police

Re: Feral Cats

Sir,

In response to concerns raised by the community, Council directed staff to investigate the situation
involving feral cats in the downtown area. Specifically, the concern centered on the program known as
Trap-Neuter-Return (TNR). Council wished to know the background, progress, and recommendation
regarding the TNR’s request to amend City Ordinance to allow feeding of these animals in the
downtown area.

Background:

The downtown area of Washington is struggling with feral cats, and other stray animals. This has been a
problem for many years. Numerous efforts have been made to rid the area of these animals, with no
success noted. In 2008, the group known as TNR approached Council with a program designed to
reduce the feral cat population in the downtown area. Merchants have struggled with this problem

and no official program was in existence at the time. Additionally, the Main Street area was particularly
involved due to restaurants and other sources of food available to stray animals. The Council at that time
offered support for the program but fell short of providing any official permission. This is important as
State Law and City ordinance restricts some components of the program and this was not addressed at
the time. Since that time, two individuals with TNR began the program and worked with Beaufort
County Animal Control officers to coordinate the program. A local veterinarian was contracted to
provide services with these cats. Research indicates the TNR program is in existence in other
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areas of the state and throughout the Country. While the success is noted in other areas, concern
expressed by merchants here questions the program. The object of the program is to reduce the
population of feral cats without resorting to killing or otherwise destroying the animals. Stray and feral
(wild) cats are humanely trapped, evaluated, given a rabies vaccination, left ear tipped, and spayed or
neutered (sterilized) by a veterinarian, and then returned to the familiar habitat of their original colony.
Tame (friendly) cats and kittens young enough to be socialized are removed for adoption placement in
permanent indoor homes.

Investigation:

Staff has spoken to all parties involved in the Washington program. Interviews were conducted with
Nancy O’Neill and Monica Ferrari, Founders, Cats about Town. Additional interviews were conducted
with Beaufort County Animal Control officers, numerous veterinarians, Downtown merchants, and other
citizens with knowledge of the program. Both local and National representatives of the Humane Society
were interviewed. Follow up letters and emails from many were included in this research. Founders of
the local program submitted a request for ordinance amendment to Council for consideration in response
to legal hurdles facing the program (attached). In response to many complaints regarding the issue, the
Washington Police Department issued numerous warnings to citizens regarding violation of the
prohibition of feeding of animals. Official citations were also issued after the complaints and warnings
failed to produce results. Staff has also consulted with other jurisdictions that have, or has had, similar
programs in place to deal with the animal issue. There are a couple of issues that we face in dealing with
this environment. Staff makes no recommendation regarding the amendment presented by TNR related
to the feeding of cats. We acknowledge the sincere intent and desire of TNR to assist in the reduction of
feral cats in the area. However, it is the strong recommendation of staff that the TNR program be
cancelled. However sincere the intent, the program lacks two important ingredients. First, the program
lacks community support. In numerous discussions with merchants, it is clear that the lack of
information and support for the program is strong. A few merchants are aware of the program and
indicated they are in favor of this work. However, the odor, droppings, and appearance of the animals in
the downtown area are serious hurdles for those who are not in support. Second, the program lacks
sufficient follow up regarding the vaccinations and care of the animals. The individuals involved work
hard to make the program successful. There are others, however, who have hampered the effort by
feeding and allowing free roaming in areas where other merchants and visitors do not wish for the
action. Insufficient coordination throughout the downtown community is a fatal blow to this program.

In examining other programs, constant evaluation, documentation, and scheduled care of animals is
more comprehensive. Additionally, care is given to avoid private property of citizens and severe
restrictions on location are in place.

Conclusion:

It is the recommendation of staff that the program should be stopped. This does not prevent beginning
the operation again in the future, should Council amend the ordinance, If allowed, the program would be
under tighter scrutiny and could bring in the business community as partners. However, under the
current conditions, it is felt that violation of City and State regulations should not be continued. In
addition, feral cat colony management would be in place to improve the chances of overall success of
the program. It should be emphasized that the individuals involved with the TNR program are striving to
bring success via humane methods of animal control. Their efforts are laudable and this report in no way
diminishes their efforts. With amendments to the City ordinance, and planning with the business
community and Animal Control experts, it is felt that TNR is a worthy effort to combat an ongoing issue
in our community.

February 13, 2012
Page 17 of 124



City Council Minutes — Page 15 January 9, 2012

Respectfully submitted,
G.M. Reed, Chief of Police
Washington, North Carolina(end report)

By motion of Councilman Mercer, seconded by Councilman Pitt, Council continued this item
until the City Manager and City Attorney have had further opportunity to review and clarify the
proposed amendment.

Mayor Jennings asked Monica Ferrari, “If there is less food, are there fewer cats?” She stated
she thought that would be correct, but they would not disappear, they just wouldn’t be as healthy. She
also stated that as time goes on, there will be fewer cats, because feral cats have shorter life spans than
pet cats. Mayor Jennings asked about property damage caused by the cats. Ms. Ferrari stated this is the
first time they have heard of any property damage caused by the cats. Mayor Jennings inquried about
the concept of catching the cats, spaying/neutering and then releasing them someplace else, such as
farms. Ms. Ferrari stated this has been done, but they end up disappearing from the farms, possibly
attacked by foxes, etc.

APPROVE - PURCHASE ORDERS >$20,000
Requisition #10535, TJ Marine Construction LLC, replace dinghy dock as per the RFP.
Account 10-00-4400-5730. $26,952 — Councilman Mercer expressed concern with the cost of the dingy
dock and that fact that only one bid was received. Mr. Kay stated this replacement qualifies under
FEMA reimbursement.

Requisition #10549, Burney & Burney Construction Co. $51,344.81, Keys Landing Phase I Street &
Utility Improvement. Account #51-60-4930-4510 ($26,344.81 Water improvements) & Account #
51-60-4930-4515 ($25,000 Sewer improvements)

Requisition #1 0579, The Soundside Group Inc., $44,5055.54, Exchange Upgrade Hardware (Server)
with software, Account 10-00-4132-7400

Requisition #10590, Talbert & Bright, $60,777, Engineering Services for Airport Layout Plan.
Account # 37-90-4530-4513

Requisition # 10577, Asplundh Tree Expert Company, $ 25,446.40, Trimming transmission line and
other trimming as needed, Account # 35-90-8380-4501 - Councilman Mercer felt that the bid proposals
should have included this item as well. Mr. Kay stated that bids are due Feb. 21® and understood that
Council directed staff to have bids received by Jan. 1%

By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council approved the
purchase orders as submitted. Motion carried: 3-1 with Councilman Mercer opposing.

DISCUSSION ON SETTING DATE FOR CITY MANAGER’S EVALUATION
Council discussed the upcoming six month evaluation & review for the City Manager, noting
that February 1, 2012 will be his six month anniversary. Council suggested reviewing and evaluation
the City Manager during the February 27 Council Meeting.
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RESOLUTION IN SUPPORT OF BATHHOUSE
Mayor Jennings noted there will be a Partnership for the Sounds meeting on January 19". The
Partnership Board has asked what the City’s position is regarding the bathhouse.

Mayor Pro tem Roberson stated he would like to have the CAMA Land Use Plan amended to
remove the floating bathroom provision which has been exempted by the State.

By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council adopted the
Resolution in support of the bathhouse.

RESOLUTION IN
SUPPORT OF BATHHOUSE
WHEREAS, Moss Property Partners proposes to construct a bathhouse adjacent to the North Carolina
Estuarium; and

WHEREAS, the City is in support of this construction as a preferable alternative to a floating
bathhouse; and

WHEREAS, the bathhouse would accommodate the needs of property owners adjacent to the nearby
wetlands and the Pamlico-Tar River; and

WHEREAS, this project can be designed in such a manner deemed consistent with the functional
operation and stated mission of the Partnership for the Sounds; and

WHEREAS, the City appreciatively acknowledges the special consideration in this matter of the North
Carolina Estuarium and the Partnership for the Sounds as well as its longstanding relationship with those
entities,

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Washington does
hereby support Moss Property Partners and their efforts to construct a bathhouse adjacent to the North
Carolina Estuarium.

Adopted this the 9% day of January, 2012.
Cynthia S. Bennett N. Archie Jennings, III
City Clerk Mayor

CLOSED SESSION — UNDER § NCGS 143-318.11(A)(3) ATTORNEY CLIENT PRIVILEGE;
NCGS § 143-318.11(A)(6) PERSONNEL; NCGS § 143-318.11(A)(5) POTENTIAL
ACQUISITION (LEASE) OF REAL PROPERTY: PROPERTY LOCATED AT 114 EAST. 2™°
STREET AND OWNED BY FORTESCUE INVESTMENT GROUP, LLC FOR USE OF
PARKING BY CITY OF WASHINGTON STAFF AND CUSTOMERS

By motion of Councilman Pitt, seconded by Councilman Brooks, Council entered into Closed
Session under § NCGS 143-318.11(A)(3) Attorney Client Privilege; NCGS § 143-318.11(A)(6)
Personnel; NCGS § 143-318.11(A)(5) Potential Acquisition (Lease) of Real Property: Property Located
at 114 East. 2™ Street and owned by Fortescue Investment Group, LLC for use of parking by City of
Washington staff and customers.
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By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council agreed to come
out of closed session at 9:50pm.

STATEMENT OF MATTHEW BAILEY SETTLEMENT FOR COUNCIL MINUTES

As required by North Carolina General Statute § 143-318.11(a)(3), and to the extent allowed by
North Carolina General Statute § 160A-168, the City of Washington announces the terms of a settlement
it has entered with Matthew Bailey who is a former employee and who was injured while working for
the City. In accordance with the specific terms of the Agreement of Final Settlement and Release
approved by the North Carolina Industrial Commission, the City reached a financial settlement with Mr.
Bailey. In conjunction with that settlement, the City received, among other things, a full release of any
and all claims against the City, including but not limited to any and all claims under the North Carolina
Worker’s Compensation Act. This sum represents the settlement of a disputed matter and is not an
admission of liability.

ADJOURN
By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council adjourned the
meeting at 10:00pm until January 23, 2012 at 5:30pm in the Council Chambers at the Municipal
Building.

(Subject to the Approval of the City Council)

Cynthia S. Bennett, CMC
City Clerk
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CITY COUNCIL MINUTES January 23, 2012
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a continued session on Monday, January 23,
2012 at 5:30 pm in the City Council Chambers at the Municipal Building. Present were:
Archie Jennings, Mayor; Bobby Roberson, Mayor Pro tem; Doug Mercer, Councilman; Ed
Moultrie, Councilman; William Pitt, Councilman; Richard Brooks, Councilman; Josh Kay,
City Manager; and Reatha B. Johnson, Assistant City Clerk.

Also present were: Matt Rauschenbach, Chief Financial Officer; Robbie Rose,
Fire Chief; Allen Lewis, Public Works Director; John Rodman, Planning & Development
Director; Philip Mobley, Parks and Recreation Director; Gloria Moore, Library Director;
Sandy Blizzard, Major; Mike Voss, of the Washington Daily News and Delma Blinson, of
the Beaufort Observer.

Mayor Jennings called the meeting to order and Councilman Brooks delivered the
invocation.

APPROVAL/AMENDMENTS TO AGENDA
Mayor Pro tem Roberson requested adding an item to enter into Closed Session
under NCGS 143-318.11(a)(6) Personnel.

By motion of Mayor Pro tem Roberson, seconded by Councilman Moultrie, Council
approved adding Closed Session under NCGS 143-318.11(a)(6) Personnel.

Mayor Jennings advised Council there were two action items on the agenda and
asked if Council wanted to act upon them tonight. Council agreed to act on the two items.
Mayor Jennings stated going forward, we will try to stay with our stated purpose of not
taking action at the Committee of the Whole meetings.

By motion of Mayor Pro tem Roberson, seconded by Councilman Mercer, Council
approved the agenda as amended.

PRESENTATION - HUNTER & CAMERON PROBERT - WETLAND CLEANUP
Adam Waters, Water Resources Manager with the City of Washington, gave an
update on the Wetland Cleanup project and introduced the participants. Mr. Waters stated
December 10, 2011 was the second annual cleanup held at the wetlands. There were
approximately 10 participants and 50-75 lbs. of trash was collected. Two of the
participants to be recognized tonight are Hunter Probert with Girl Scout troop #3556 and
Cameron Probert with Boy Scout troop #258.

Mayor Jennings presented certificates to Hunter & Cameron Probert for their
outstanding participation in the Second Annual Adopt-A-Wetland program. The project
was sponsored by the City of Washington’s Water Resources Division.

HOLLAND CONSULTING PLANNERS - CDBG
Mr. Reed Whitesell, representing Holland Consulting Planners, presented Council
with a handout explaining NC Catalyst Overview. The Division of Community Investment
and Assistance announced their funding programs with a 3 week public comment period
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(December 19, 2011-January 9, 2012). Mr. Whitesell shared the opportunities for the City
of Washington and named the designated targeted areas. Mr. Whitesell emphasized a lot
of code enforcement goes on in the targeted areas because some owners don’t want to
participate in the program. This program will allow us to designate one or more areas in
the City and do either contiguous housing or scattered site housing. Mr. Whitesell
recommended having one of Holland Consulting Planners’ inspectors along with an
inspector from the City go out and survey a the targeted areas.

NC Catalyst Overview incorporates several previous CDBG programs and activities
such as Housing Development, Individual Development Accounts, and Community
Revitalization. NC Catalyst will support the six livability principles that guide the
Partnership for Sustainable Communities in a federal interagency partnership between the
Environmental Protection Agency (EPA), the U.S. Department of Housing and Urban
Development (HUD), and the Department of Transportation (DOT).

Program Categories:

e Housing Development (HD) — grants will focus on the creation of multi-unit rental
developments and provide support for homeownership activities for low and
moderate-income families.

o Single Family Housing — CDBG grant up to $250,000/$18,000 per unit. Eligible
uses of CDBG funds include installation of public infrastructure (water, sewer,
street, sidewalks and drainage), the removal of hazardous material, and vacant land
acquisition by an eligible non-profit or housing counseling project.

e Multifamily Rental Housing — CDBG grant up to $250,000 maximum grant or
$6,000 per unit. Eligible activities include (water, sewer, street, hazardous waste
removal, land acquisition with eligible CBDO Organization and can be conjunction
with NCHFA Tax Credit program).

Mr. Whitesell advised that the application deadline is 5:00 pm Monday, April 30,
2012 and that the maximum grant amount is $500,000 (limitations depending upon activity
type). Mr. Whitesell noted the City has a verbal commitment with Reverend Moore
(Metropolitan) on the Keys Landing Subdivision to complete/assist in Phase II and this will
cost approximately $300,000. This would be seven (7) additional homes and Reverend
Moore has committed to five (5) with infrastructure being complete late this week.
Reverend Moore and Mr. Whitesell have spoken with Ms. Vicki Miller and he would
recommend Council speak with her to access how much of a Catalyst application the City
can apply for specifically for Keys Landing. Ms. Gentile has scheduled the first public
hearing for all CDBG funding for the February meeting and the second meeting should be
schedule sometime in April.

Mayor Jennings and members of City Council agreed with the plan to travel to
Raleigh and directed Mr. Whitesell to work with Mr. Kay and coordinate representatives
including staff who should attend this meeting. Mayor Pro tem Roberson recommended the
manager attend this meeting as well.
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APPROVE - PURCHASE ORDERS > $20,000

City Manager, Josh Kay requested Council approve a purchase order for $44,876 to
purchase two police vehicles (Dodge Chargers from Ilderton Dodge out of High Point,
NC). This will be pulling off of the state contract, which allows the City to receive the
lowest possible bid. Three vehicles were budgeted for this fiscal year and the purchase of
the third will be delayed. Also, we have a reimbursement of $10,600 from insurance
proceeds involving a police vehicle that was totaled. This equates to a total reduction in the
installment purchases of $34,276.

Councilman Pitt inquired if the electronics adapters in the Crown Victoria can
convert over to the Dodge on the car computers and the answer was ‘yes’.

By motion of Councilman Moultrie, seconded by Councilman Mercer, Council
approved the attached purchase orders of $44,876 to purchase two police vehicles.

Mayor Pro tem Roberson requested being provided with the number of the vehicle
being rotated. This will allow Council to keep up with the vehicles. Mr. Kay stated he will
provide those numbers to Council. Also, Mayor Pro tem Roberson voiced he has not seen
many “green” vehicles purchased.

(copy attached)

ACCEPT AND ADOPT — ACCEPT BID FROM ENECO EAST FOR

REPLACEMENT DEHUMIDIFIER COMPRESSOR UNIT ($17,816.75) AND

ADOPT BUDGET ORDINANCE AMENDMENT ($8,017)

Mr. Kay advised Council that the pool dehumidifier has been inoperable since late
December 2011. A line item in the budget (10-40-6126-7700) will not be spent on a pool
cover - the budget transfer of $2,100 is within the Parks and Recreation Department - the
$8,017 will be pulled from the contingency funds in the General Fund of $8,017. The
original dehumidifier unit became inoperable in 2005 and was replaced. In 2008 during a
quarterly maintenance inspection metal chips were found in the oil supply of the
dehumidifier unit. The oil was drained and replaced by a contractor which requested a
Dectron Company tech to inspect our dehumidifier unit and advise us. The company tech
noticed that the duck work was improperly installed. Corrections to the duct work were
made. This unit has been inoperable since late December 2011. The tech noted that with
the damage done to the second unit, by the improper duct work, this unit, in best case, may
last another 5 years.

Councilman Mercer voiced the transfer mentioned in line 10-40-6126-7700,
Maintenance/Repair of equipment is 10-40-6126-1600 and questioned why create a new
line item. Councilman Mercer expressed concerns on the transfer of funding. Parks and
Recreation Director, Philip Mobley and Finance Officer, Matt Rauschenbach addressed
Councilman Mercer concerns. Mr. Rauschenbach explained the budget amendment should
have account number 10-40-6126-1600 and not 10-40-6126-7700, if the request is
approved by Council tonight a correction will be made on the account number. Discussion
followed pertaining to years of service for the unit itself.

February 13, 2012
Page 23 of 124



City Council Minutes — Page 4 January 23, 2012

Mayor Jennings requested clarification of all dollars “if the money was in this
year’s budget” and the response was ‘yes’.

By motion of Councilman Mercer, seconded by Councilman Pitt, Council accepted
the bid from ENECO East for replacement of pool dehumidifier compressor unit in the
amount of § 17,816.75 and adopted the budget ordinance amendment in the amount of
$ 8,017 with revising the Budget Ordinance Amendment to reflect the correct account
number.

Replace Compressor on Dectron Unit Bids
Eneco East
Replace Compressor on Dectron Unit $15,867.00
2-5 Year Manufacturer’s Compressor Warranty $ 1,949.75
$17,816.75
Advance Mechanical
Replace Compressor on Dectron Unit $22,331.00
2-5 Year Manufacturer’s Compressor Warranty $ 2,303.00
$24,634.00
ComfortMaster Mechanical
Replace Compressor on Dectron Unit $18,900.00
2-5 Year Manufacturer’s Compressor Warranty no quote
$18,900.00

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2011-2012

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That account number 10-40-6126-1600, Maintenance/Repair
Equipment, Aquatic Center portion of the General Fund
appropriations budget be increased in the amount of $8,017.

Section 2. That account number 10-00-9990-9900, Contingency, Contingency
portion of the General Fund appropriations budget be decreased in
the amount of $8,017.

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.
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Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 23™ day of January, 2012.

ATTEST:
s/Cynthia S. Bennett, CMC s/N. Archie Jennings, I1I
City Clerk Mayor

The Budget Officer transferred $2,100 of funding between Parks & Recreation
divisions of the General Fund to provide additional funds for the replacement of the pool
humidifier compressor.

DISCUSSION — BROWN STREET AND CHARLOTTE STREET BRIDGES
Mr. Kay advised that several Council members requested the progress on Brown
Street Bridge and the future of Charlotte Street Bridge. Public Works Director, Allen
Lewis provided Council with a map of an aerial photograph of Jack’s Creek drainage basin
noting everything within the yellow line drains to Jack’s Creek.

Mr. Lewis stated the three 60” diameter culverts (corrugated metal pipes) installed
under the Charlotte Street Bridge years ago, are inadequate when it comes to handling the
increased stormwater runoff. Mr. Lewis recommended replacing the aging round culverts
with four 8 X 8” foot box culverts to better handle stormwater runoff and floodwaters.

Mr. Lewis suggested one of two things that need to take place:
1.) Replace the culverts underneath Charlotte Street (costing approximately $800,000
to a million dollars)

2.) Take them out and open the creek up.

Mayor Jennings questioned the feasibility to do anything at the present or in the
near future (we should not be in a big hurry to tear out a bridge that’s still working).
Mayor Jennings inquired “wouldn’t it be just as reasonable while Charlotte Street is still a
viable bridge to continue using it as is and address either the replacement of Charlotte
Street or the taking out of Charlotte Street when it’s no longer a functioning Bridge?” Mr.
Lewis suggested we are one significant storm away from having flooding issues because of
the Charlotte Street culverts being undersized. Councilman Mercer voiced we couldn’t
have a more significant flood than we had last year during Hurricane Irene in which Mr.
Lewis agreed.

Mayor Jennings and Councilman Mercer stated that even with the undersized
culverts at Charlotte Street, the City weathered Hurricane Irene last year and Hurricane
Isabel several years ago and sees no immediate need to replace the culverts under the
existing bridge or remove it. Mr. Lewis suggested the Charlotte Street Bridge becomes a
bottleneck when Jack’s Creek is swollen with stormwater runoff and/or floodwaters. Also,
he noted the phase of 100 year storms etc. tend to give a sense of complacency because the
chance of 100 year storm happening in any given year is 1 in 100. We had a 200 year
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storm in September 2010 and this past August we had Hurricane Irene. Mayor Pro tem
Roberson stated over a period of time through the FEMA programs we have increased the
capacity of the area in and around Jack’s Creek and we should continue with those
programs (elevation, reallocation, etc.).

Replacing the Charlotte Street culverts is part of the current $3.8 million
construction project to improve drainage in the Jack’s Creek basin.

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council
recommended having the Charlotte Street Bridge portion of the project removed from the
project. Following further discussion (to consider deferring the Charlotte Street Bridge part
of the project), Councilman Mercer withdrew the motion.

Mr. Lewis stated the project to replace the Brown Street Bridge, which the City
closed in 2006 because of safety concerns, should be completed by the end of February,
possibly earlier in the month.

Mr. Kay stated the demolition of Charlotte Street Bridge is in this contract and the
contractor has it scheduled between now and the next regular meeting but if it is the will of
this Council to take that item out of the contract, staff would request some guidance.

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council
recommended instructing staff to issue a change/stop order to remove the removal of
Charlotte Street Bridge from the drainage contract, motion withdrawn - following
discussion:

By consensus, Council tabled this action until February 13, 2012 with direction
given to staff to have communications with the contractor to defer/delay any projective
action concerning Charlotte Street Bridge of the project. Also, advise Council of the
carrying capacity of three 60 culverts as it compares to the capacity of the pumping
facilities.

Mayor Pro tem Roberson expressed concern on how we handle public relations.
Council and staff need to have a meeting to inform/interact with neighbors and the
community about what is going to happen to Charlotte Street Bridge. Council agreed to
advertise for a public hearing and allow citizens/community to speak at the February 27,
2012 (Committee of the Whole).

CLOSED SESSION — UNDER § NCGS 143-318.11(a)(6) PERSONNEL
By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council
agreed to enter closed session under § NCGS 143-318.11(a)(6) Personnel at 6:45 PM.

By motion of Councilman Brooks, seconded by Mayor Pro tem Roberson, Council
agreed to come out of Closed Session at 6:57 pm.

February 13, 2012
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City Council Minutes — Page 7 January 23, 2012

ADJOURN - UNTIL MONDAY, FEBRUARY 13, 2012 AT 5:30 PM IN THE
COUNCIL CHAMBERS AT THE MUNICIPAL BUILDING
By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council
adjourned the meeting at 7:00 pm until February 13, 2012 at 5:30 pm in the Council
Chambers at the Municipal.

(Subject to the Approval of the City Council)

Reatha B. Johnson
Assistant City Clerk

February 13, 2012
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Agenda Date: 02-13-12

City of Washlngton
REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Allen Lewis, Public Works Director W
Date: February 2, 2012
Subject: Declare Surplus/Authorize Electronic Auction of Vehicle through
GovDeals.
Applicant Presentation: N/A
Staff Presentation: N/A
RECOMMENDATION:

I move that City Council declare surplus and authorize the sale of the vehicle described below
through electronic auction using GovDeals.

BACKGROUND AND FINDINGS:

The purpose of this Council Action is to declare surplus the following city vehicle and authorize the
sale of this vehicle through electronic auction using GovDeals.

Vehicle Make/Model Serial Odometer
Number Description Number Reading
#488 1991 International Garbage Truck 1HTSDNXRXMH373801 117,576

w/E-Z Packer 20 cubic yard body

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

____ Currently Budgeted (Account ) Requires additional appropriation
____No Fiscal Impact

SUPPORTING DOCUMENTS

N/A

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: £/ Concur Recommend Denial No Recommendation

12—~ Date
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Agenda Date: February 13, 2012

City of Washington
REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Al Leggett, Electrical Superintendent
Date: February 13, 2012
Subject: Declare Surplus/Authorize Electronic Auction of Vehicles through
GovDeals
Applicant Presentation: = N/A
Staff Presentation: N/A
RECOMMENDATION:

I move that City Council declare surplus and authorize the sale of two trenchers through electronic
auction using GovDeals.

BACKGROUND AND FINDINGS:

The purpose of this Council Action is to declare surplus the following city vehicles and authorize the
sale of these vehicles through electronic auction using GovDeals.

Vehicle Make/Model Serial Odometer
Number Description Number Reading
#611 1998 Ditch Witch Trencher Model 7020, Ser. # N5P063 N/A
#621 1997 Ditch Witch Trencher Model 3700DD, Ser. # 3P1264 N/A

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT
____ Currently Budgeted (Account ) Requires additional appropriation
_X__No Fiscal Impact
SUPPORTING DOCUMENTS
City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable)
City Manager Review: £’ Concur Recommend Denial No Recommendation
1] Date

February 13, 2012
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Agenda Date: February 13, 2012

City of Washington
REQUEST FOR CITY COUNCIL ACTION

To: Mayor Jennings & Members of the City Council

From: John Rodman, Planning and Development

Date: February 2, 2012

Subject: Approve the motion and authorize the Manager or the
Attorney to accept the Letter of Credit form Northgate
Subdivision

Applicant Presentation: N/A

Staff Presentation: John Rodman, Planning and Development

RECOMMENDATION:

| move that the City Council accept and ratify the Letter of Credit in the amount $70,000
from Northgate Subdivision and authorize the Manager or the Attorney to effectuate the
City’s authority in accordance with the terms.

BACKGROUND AND FINDINGS:

In 2002 and as a result of Hurricane Floyd, the City of Washington in conjunction with
Northgate Development was awarded a grant in the amount $1.6 million for infrastructure
improvements to Northgate Subdivision. Of the projected 162 lots in the subdivision, 32 of
those lots should be conveyed to Low to Moderate Income Families (LMI).

As of this date 25 conveyances have qualified as LMI. This leaves a total of seven (7) lots.
Recapture funds, in the amount of $10,000 per lot, should be made available to the City.
This is done in the form of a Letter of Credit from Northgate in the amount of $70,000.

PREVIOUS LEGISLATIVE ACTION

Previous Letter of Credit was accepted by Council in March 2011 in the amount of $100,00.

FISCAL IMPACT
Currently Budgeted (Account ) Requires additional
Appropriation _X__ No Fiscal Impact

SUPPORTING DOCUMENTS

Copy of Letter of Credit

City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable)
City Manager Review: (€’ Concur Recommend Denial

No Recommendation EYRTIE Date
February 13, 2012 '
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MEMORANDUM

DATE: February 6, 2012
TO: Mayor Jennings & Members of City Council
FROM: John Rodman, Director of Planning & Development

Franz Holscher, City Attorney

RE: Report, Northgate Subdivision
Infrastructure Project I-1, CHAF-00-D-133

In 2002 and as a result of Hurricane Floyd, the City of Washington (City), in conjunction
with Northgate Development, LLC (Northgate), was awarded a grant in the amount of
$1,620,000 under the Crisis Housing Assistance Program from the North Carolina
Department of Crime Control and Public Safety through the North Carolina
Redevelopment Center. The grant funds were used to construct water, sewer, street and
drainage infrastructure improvements for vacant lots in Northgate Subdivision.

Of the 162 projected lots, the developer originally was required by the grant to convey 81
lots with homes constructed thereon to Hurricane Floyd victims. The requirements of the
grant have been modified over time by the granting agency to require, among other
things, conveyances to low to moderate income (LMI) persons, instead of Hurricane
Floyd victims, as the benchmark for grant compliance. Furthermore, the number of lots
required to be sold to LMI has been decreased by the granting agency from 81 to 32 lots.
To date, 25 lots have been confirmed by the granting agency as qualifying conveyances
to LMI, leaving 7 additional sales to LMI being required.

The build-out date for the Northgate project and the expiration date for the grant
originally was October of 2007. The granting agency granted a first extension of that
deadline to December 31, 2009. The granting agency granted a second extension of that
deadline to December 31, 2010. The granting agency granted a third extension of that
deadline to December 31, 2011. In December of 2011, the City Attorney’s office, on
behalf of the City and Northgate, requested, among other things, a fourth extension of the
deadline. The State granted a fourth extension through December 31, 2012 contingent
upon the City and Northgate reaching an acceptable agreement regarding compliance
with the grant and a source for recapture of grant funds if the grant requirements are not
met.

Initially, a $250,000 Letter of Credit from Northgate had been established as a source for
recapture of grant funds (measured at $10,000/lot) to cover any lots that were not sold to
LMI up to 32 (there were 7 qualifying conveyances at that time). As part of the
agreement for the second extension of the grant deadline, a replacement $140,000 Letter
of Credit was established in order to provide a source for the recapture of grant funds
(there were 18 qualifying conveyances at that time). As part of the agreement for the third
extension of the grant deadline, a replacement $100,000 Letter of Credit was established
in order to provide a source for the recapture of grant funds (there were 22 qualifying

February 13, 2012
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Memo to City Council
February 6,2012
Page 2

conveyances at that time). As part of the agreement for this fourth extension of the grant
deadline, a new, replacement $70,000 Letter of Credit has been established in order to
provide a source for the recapture of grant funds (there are 25 qualifying conveyances at
this time).

We are asking the City Council to consider making and passing a motion that accepts and
ratifies the Letter of Credit from Northgate and authorizes the City Attorney or the City
Manager to effectuate the City’s authority thereunder in accordance with its terms at the
appropriate time if it becomes necessary.

Encl.: Copy of new, replacement $70,000 Letter of Credit

February 13, 2012
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_E_Q‘_qt South | Bank

IRREVOCABLE STANDBY LETTER OF CREDIT
DATE: February 2, 2012
NO: 10-7500A

Beneficiary: Amount: $70,000.00

City of Washington Expiry Date: March 1, 2013
P.O. Drawer 1988

Washington, NC 27889

Gentlemen:

We hereby establish cur lrrevocable Standby Letter of Credit No. 10-7500A in favor of The City of Washington
at the request of and for Northgate Development, LLC effective February 28, 2012 up to an aggregate amount of
US dollars $70,000.00 (Seventy Thousand and no/doliars). Funds under this Letter of Credit are available at
our office at 239 West Main Street, Washington, NC 27889 against your draft drawn at sight on us accompanied

by the following documents:

Your notarized statement as follows: “The undersigned authorized official of The City of Washingion hereby
certifies that the amount drawn represents the amounts due and owing to the City of Washington because
Northgate Development, LLC has failed to pay the same to the City of Washington on or before 12/31/2012 as
required under the Agreement of Crisis Housing Assisiance Infrastructure Funds dated 10/29/02 and the CHAF
Infrastructure Recapture Policy Relief (vevised as of April 24, 2007), as may be amended or revised, for the
Northgate Subdivision, Project I-1, Grant # 00-D-133 all as extended and revised by the letter from Britne
Gleason, Agency Legal Specialisi, North Carolina Department of Crime Control and Public Safety, Division of
Emergency Management, Disaster Housing Section, to Franz F. Holscher, dated December 15, 2011.”

All banking charges are for the account of Northgate Development, LL.C.

Our obligation under this Letter of Credit shall not be affected by any circumstance, claim, or defense, real or
personal, as to the enforceability of the Agreement referenced herein; it being understood that cur obligation
shall be that of a primary obligor and not that of a surety guarantor, or accommodation maker. .

Draft and the original of the Letter of Credit and documents must be presented on or before March 1, 2013.

Drafts drawn under this credit must be marked on the face “Drawn under First South Bank Irrevocable Standby
Letter of Credit No. 10-7500A.”

We hereby agree with the drawers of drafts drawn under and in compliance with the terms of the Letter of Credit
that such drafis shall be duly honored on presentation and delivery of documents as specified.

This Letter of Credit sets forth in full the terms of our undertaking, and such undertaking shall not in any way be
modified, amended or amplified by reference to any document, instrument or agreement referred to herein or in
which this Letter of Credit is referred or in any such reference shall not be deemed to incorporate herein by

reference any document, instrument or agreement.

This credit is issued subject to the Uniform Customs and Practice for Documentary Credits (1993 Revision), ICC
Publication No. 500 {UCP). To the extent applicable provisions of the UCP are not in conflict, in which
applicable provisions of the UCP shall prevail, this credit shall be governed by and construed in accordance with

the laws of the Ynited States of America and the State of North Carolina including the Uniform Commercial
Code as in cfyv the State of North Carolina.
£
hk

First SOI‘Ifh)
By: "//w 4

Fred King . / /

Senior Vice President

1311 Carolina Avenue ¢ Post Office Box 2047 » \Waghi m\%gp ggﬂ\g 27889 « (252) 946-4178 « Fax (252) 946-3873
Fi
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Agenda Date: 13 February 2012

City of Washington

REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Keith Hardt, P.E., Electric Director
Date: 2 February 2012
Subject: Approve Purchase Orders for Load Management Switch

Installations

Applicant Presentation: None
Staff Presentation: Keith Hardt, P.E., Electric Director
RECOMMENDATION:

I move that City Council approve the attached purchase order for the installation of load
management switches.

BACKGROUND AND FINDINGS:

The attached purchase order to Buck Electric is for contracted load management switch installations.
Additional funds for this request were allocated from within the Electric Fund operating budget.

No additional appropriations are necessary.

PREVIOUS LEGISLATIVE ACTION

Current fiscal year 2011-2012 budget.

FISCAL IMPACT
X Currently Budgeted (Account _35-90-8375-4500 ) Requires additional appropriation
__ No Fiscal Impact
SUPPORTING DOCUMENTS
Requisition.
City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable)
City Manager Review: @ Concur = rual?;c'?gflg%q]dzDenial No Recommendation 2/3/jz Date

Page 34 of 124



Requisition Form

City Of Washington
- P.O BOX 1988 Date: 02/02/2012
Requisition #:10769 WASHINGTON, NC 27889
PO #: Not Assigned Approved By:
User Name: Nicole Williams Approved Code: Awaiting Final Approval
Total Amount:  $20,000.00
Ship To:
BUCK ELECTRIC, INC. CITY OF WASHINGTON CITY HALL (ELH
5045 OLD WASHINGTON ROAD 102 EAST 2ND STREET
WASHINGTON, NC 27889 WASHINGTON, NC 27889
Vendor Instructions: Electric Department
Ed Pruden
975-9365
Quantity Description Job Number Unit Price Extended
1 Labor and materials, load management switch installation $20,000.00 $20,000.00
Sub Total $20,000.00
Total Tax $0.00
Total $20,000.00
Account Number Account Description Amount
35-90-8375-4500 CONTRACT SERVICES $20,000.00
Total $20,000.00

Approval List

Dept Level Approval:
Department Head:
PO Level Approval:

Purchase Order Prep: Ezzgug;yc;lf?i]’ 22401 2

C



Agenda Date: February 13, 2012

City of Washington

REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Matt Rauschenbach, C.F.O.
Date: February 13, 2012
Subject: Purchase Orders > $20,000 Approval
Applicant Presentation:  N/A
Staff Presentation: Matt Rauschenbach
RECOMMENDATION:

I move that City Council approve the attached purchase orders.

BACKGROUND AND FINDINGS:

Requisition’s #10783 $21,900 to Piedmont Truck Center for a Ford F250 to replace vehicle #652
and requisition #10784 $11,291.98 to Quality Truck Bodies for the Reading truck body. The vehicle
will be purchased through the State contract and $35,000 is budgeted for the purchase in 35-90-
7250-7403.

PREVIOUS LEGISLATIVE ACTION

2011-2012 adopted budget and amended budget.

FISCAL IMPACT

_ X Currently Budgeted (Account ) Requires additional appropriation
____No Fiscal Impact

SUPPORTING DOCUMENTS

Requisitions

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: (J¢> Concur Recommend Denial No Recommendation

_2[1l Dgighary 13, 2012
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Requisition Form
City Of Washington
P.O BOX 1988

Requisition #:10783 WASHINGTON, NC 27889

PO #: Not Assigned
User Name: Mike Whaley

PIEDMONT TRUCK CENTER
412 S. REGIONAL ROAD
GREENSBORO, NC 27409

Date: 02/06/2012

Approved By:

Approved Code: Awaiting Final Approval
Total Amount: $21,900.00

Ship To:

CITY OF WASHINGTON WAREHOUSE
203 GRIMES ROAD

WASHINGTON, NC 27889

Vendor Instructions: Warehouse for Ed Pruden, Mike Whaley, 252-975-9308. Attn: Spencer Wood. A) Color: White. B) Color interior to
be blue or gray. C) Freight included. D) Title to: City of Washington, PO Box 1988, Washington, NC 27889. E)

Replaces vehicle #652,

Quantity Description Job Number Unit Price Extended

1 2012 Ford F250/F2A/XL/600A Cab and Chassis Pick Up through State $17,429.00 $17,429.00
Contract. V8, gasoline.

I 4 X 4 option. $3,996.00 $3,996.00
i Cab Steps (regular cab XL only). $301.00 $301.00
I Electric shift on the fly 4 X 4. $174.00 $174.00
Sub Total $21,900.00
Total Tax $0.00
Total $21,960.00
Account Number Account Description Amount
35-90-7250-7403 INSTALLMENT PURCHASES FY 11/12 $21,900.00
Total $21,900.00

Approval List

Dept Level Approval:
Department Head:
PO Level Approval:
Purchase Order Prep: February 13, 2012
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Requisition Form
City Of Washington

Requisition #:10784 W ASHl:.l:J)Gl';l%)l(v,l:sg 27889 Date: 02/06/2012
PO #: Not Assigned Approved By:
User Name: Mike Whaley Approved Code: Awaiting Final Approval

Total Amount: $11,291.98

Ship To:
QUALITY TRUCK BODIES CITY OF WASHINGTON WAREHOUSE
P.O. BOX 1669 203 GRIMES ROAD
WILSON, NC 27894 WASHINGTON, NC 27889

Vendor Instructions: Warehouse for Ed Pruden , Mike Whaley, 252-975-9308. Attn: Michael Gira.

Quantity Description Job Number Unit Price Extended
1 Reading Truck body Model S98FBBSW Classic 11. Truck body to be $11,291.98 $11,291.98
built per quote #26360 dated 1/25/2012. Roadside and Curbside to be
layout "B".
Sub Total $11,291.98
Total Tax $0.00
Total $11,291.98
Account Number Account Description Amount
35-90-7250-7403 INSTALLMENT PURCHASES FY 11/12 $11.291.98
Total $11,291.98

Approval List

Dept Level Approval:

Department Head:
PO Level Approval:

Purchase Order Prep: February 13, 2012
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Agenda Date: February 13, 2012

City of Washington
REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: John Rodman, Planning and Development
Date: February 2, 2012
Subject: Public Hearing: FY 11 Community Development Block
Grant funds
Applicant Presentation: None
Staff Presentation: As requested
RECOMMENDATION:
N/A

BACKGROUND AND FINDINGS:

The purpose of the public hearing is to obtain the views and proposals of the citizens of the
City of Washington with regard to the determination of priorities for the community
development and housing needs of the city.

Funding categories for FY 2011, as sponsored by the North Carolina Department of
Commerce, Division of Community Investment and Assistance, are as follows:
¢ NC Catalyst
Grants to local governments to develop viable communities by providing decent
housing, a suitable living environment, and expanding economic opportunities,
principally for persons of low and moderate-income. Awards: $250,000-$500,000
¢ Infrastructure
Provides public water or sewer to correct severe health or environmental problems.
» Scattered Site Housing
Given to county governments on a rotating basis to address the most critical housing
needs of very low-income families Awards: $400,000.
¢ Small Business Entrepreneurial Assistance
Creates and retains jobs for struggling small local businesses. Awards: $150,000-
$250,000.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT
Currently Budgeted Requires additional appropriation No Fiscal Impact

SUPPORTING DOCUMENTS

N/A

_—
City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: Concur _FebruBegorgmeod Denial No Recommendation Date
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MEMORANDUM

DATE: February 13, 2012

TO: Mayor and City Council

FROM: Philip W. Mobley, Director Parks and Recreation Pw ¥
SUBJ: SeaTow Pamlico Dockage

SeaTow Pamlico, dba Inland Enterprises, LLC has executed a Waterfront
Docking agreement with the City of Washington .

During the past year SeaTow Pamlico has been an invaluable resource to the
Waterfront Docks Division, giving advice and assistance to the staff and boaters
alike . Dock Attendants have requested logs to be removed from the docks an
an average of once per month via work order and other times while Larry
Williams, Owner, was on site.

SeaTow continues to be an asset in the community as well. During recent
Storms, his expertise has guided planning and recovery. His experience and
contacts with other marinas has been a good resource when comparing policies,
rules and regulations. His availability in the area has enabled him to be of
assistance to our “resident” boaters as well as the community at large.

In addition to the usual benefit, SeaTow also implemented the Automated Radio
Check system. This system aids the hailing and distress channel (16) by cutting
down the amount of radio traffic on its frequency, which allows the USCG more
open air time for vessels in need of emergency assistance. This system provides
radio checks 24/7.

The new docking agreement will be for the period of April 1, 2012 — March 31,
2013.

Attached is a letter of intent from SeaTow Pamlico.

February 13, 2012
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SEA \ \TOW'

From: Larry Williams
Co: Sea Tow Pamlico
Date: 1/27/2011

To: Teresa Hamilton
Co: Parks & Rec.

Subject: Docking Agreement

On behalf of Sea Tow Pamlico, I would like to personally thank you and your staff for a
great 2011 boating season. The docking agreement once again proved to be a vital
staging location for assisting area boaters while increasing boating safety awareness. Our
staff responded to over 70 calls this past season for assistance. These calls included
everything from mechanical failures, un-groundings, sunken vessels, ambulatory services
and, search and rescue operations with the United States Coast Guard. We also removed
several hazards to navigation from the Washington Waterfront Docks, and installed an
Automated Radio Check system.

This system aids the hailing and distress channel (16) by cutting down the amount of
radio traffic on its frequency, which allows the USCG more open air time for vessels in
need of emergency assistance. The Parks and Recreation staff was great in assisting us
with getting the information out to our local boaters that Sea Tow Pamlico and the
Washington Waterfront Docks were providing the radio check system 24/7.

Sea Tow Pamlico would like to continue our partnership with the City of Washington for
the upcoming 2012 boating season.

Sincerely,
Captain Larry Williams, Sea Tow Pamlico

“Nation Wide Coverage,
Hometown Service”

Sea Tow Pamlico: P.O. Box 654 Washington NC 27889
Office: 252-964-3171 / Fax 252-558-0665

February 13, 2012
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HUMAN RELATIONS COUNCIL

702 Gaot 2ndd Foroot

Heohington, NG 27559

Sono: 252.955-7250

Fowr: 258.976.6467
Human Relations Council (HRC) Report for the month of January
Monday February 13, 2012 City Council Meeting

MISSION STATEMENT

¢ To promote social and economic equality in the community, working with Local Government
and other resources

e To appreciate the cultural and ethnic diversity of the citizens of Washington and Beaufort
County

* To encourage citizens to live and work together in harmony and mutual respect

Multicultural Festival Expense Report

Multicultural Festival October 23, 2011 Operations Report

*Initial funds (seed money from partner agencies) $755.00

Grass Roots (Arts Council) $500.00
Washington Human Relations Council 255.00
*Funds raised: $1,251.00

Potash Corp. and Kids Fossil Dig $800.00
Rod Cantrell with Edward Jones Investments 75.00
Ray Moore with Moore Oil 50.00
Sue Nicholson 75.00
Rick Gagliano 65.00
Public Donations 186.00
*Revenue from T-Shirt Sale $169.00 $169.00

Several expenses were incurred; the following is a list of major expenses that were
covered in some way with raised funds, seed money, t-shirt revenue and donations.

Total Expenses: $2,389.70

Litho Graphix $ 44.84
Grand Rentals 395.00
The Flag Company 387.12
Oriental Trading 120.74
Party Makers 107.00

1
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Lone Bull Advertising 510.00
Civic Center Rental 350.00
Flair by Sharon 475.00

Note: Some other expenses were incurred but with no money being available, planning
committee members made a total contribution of $554.00

Update — Ed Peed Commemoration

Avenues for advertisement:

> Banners
» Word of mouth
> About Town Ad
» Cable 9

Discussion — Formulated list of Interpreters for the Latino community at Brown
L

ibrary

A list of Spanish speaking interpreters had been forwarded to Ms. Moore for
consideration of the vacant position at the Library.

Discuss — Proclamation for the month of February:

» Human Relations Council Month
» Brotherhood/Sisterhood Weed
> Ed Peed Day

> ASALH

Discussion — Beaufort County 300" Anniversary Celebration

Board members nominated Vice chairwoman Cherry and Board member Howard
to represent the Washington/Beaufort County Human Relations Council on the
committee for the 300" anniversary of Beaufort County.

FYI

All reminders and announcements were discussed at this time — inclusive of
October, November, and December report submitted to City Council. Chief Reed
announced the employment of Kimberly Grimes as the Criminal Justice Program
Administrator (Project next Step).

RESIGNATION:

Board member Castro submitted her resignation letter (effective 1-10-2012) and

offered her regrets as she will be pursuing her Master's degree.

2
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Wa $hin 01011

NORTVH CAREGILIN

The Heart of the Inner Banks

WASHINGTON TOURISM DEVELOPMENT AUTHORITY
RESOLUTION
TO SUPPORT YEAR-ROUND ACCESS TO FESTIVAL PARK RESTROOMS

WHEREAS, the new waterfront Festival Park has been completed; and

WHEREAS, Festival Park is an asset for the enjoyment of both residents and visitors to
Washington; and

WHEREAS, the City of Washington, the Tomasulo Family, the Washington Harbor District

Alliance, and other organizations have financially supported the improvements and building of a
premiere venue for year-round use and entertainment; and

WHEREAS, the Washington Tourism Development Authority promotes the events, activities,
and use of Festival Park for public events; and

WHEREAS, the mild climate in eastern North Carolina attracts visitors and residents to the
Washington waterfront year-round.

NOW, THEREFORE, BE IT RESOLVED, that the Washington Tourism Development
Authority supports the immediate opening of and year-round use of the Festival Park restrooms
for the public.

ADOPTED this the 18th day of January, 2012.

WAS

W %PMENT AUTHORITY

osseft Chairman

Davi

ATTEST:

Lynn Zxwis, Tourism Development Director,
Washington Tourism Development Authority

Visitor Information 800.999.3857 - éé visitus@OriginalWashington.com




Washington Harbor District Alliance Report
Monday, February 13, 2012 City of Washington Council Meeting

Some of the current projects WHDA is facilitating:

Washington Maritime Group

The Washington Maritime Committee has been formed under the Economic Restructuring Committee in
recognition of the impact our city’s waterfront has on the downtown.

The Maritime Committee has determined these five activities as the most important for the advancement of
the Washington waterfront, viewed by the committee as an important economic driver for Washington.

= Establish Water Front Advocate Group to bring issues to the City

= Determine appropriate management model for the City’s Waterfront Docks

= Build new boater bathrooms, public restrooms, and dock attendant’s facility

= Establish and recommend final layout for City Docks and Waterfront

= Provide diesel and gasoline to boaters
So as others on the Economic Restructuring Committee continue to work on business recruitment, hotel
development and furthering the Visualization and Reinvestment Strategy, this team will now handle issues
concerning the waterfront. The group hopes to serve the Mayor and Council well and invites the Mayor
and council to attend any meeting.

Downtown Washington Historic Window Cling Decorations — A small group is trying to address the
negative impact the empty, unkempt buildings have on the image of downtown Washington. Rebecca
Clark and John Schermerhorn have lobbied for private funds and have installed historical photographs in
two of the windows of the Fowle Building. Four historical images of Washington have been displayed.
Text describing the historical context of the pictures will be added. Once expanded to other empty
buildings a brochure will be produced that will offer a map and more information on the history of our
commercial district. Washington Area Historic Foundation has been supportive of the project both
financially and operationally. WHDA hopes this will help to visually fill the gap between retail
establishments when walking and driving through downtown.

Old City Hall- Main Street Solutions Fund Grant

Indicators are positive when it comes to the possibilities of securing $200,000 in State money from the Main
Street Center’s Solutions Fund Grant. Announcements should be made by the end of the month.

In the mean time, Ms. Piciotta and Ms. Darre have made great progress on the plans for Old City Hall. They
continue to meet with the Planning Dept., Public Works and Permitting on the feasibility of their plans and
hope to identify any problems or concerns with their plans before construction begins in March. They also
continue to meet with John Wood of the State Historic Preservation Office and hope to successfully apply for
State Historic Tax Credits. '

Golden Leaf Community Initiative Grant

The Washington Chamber of Commerce, with the assistance from WHDA and City Planning is applying for
the Golden Leaf Community Initiative Grant program. The Chamber hopes to spur small business
development by creating “Beaufort’s Next Bright Idea” a business plan competition designed to incentivize
small business owners and other entrepreneur’s to create or expand businesses within Beaufort County, NC. If
awarded, WHDA will continue to provide assistance with this project by serving on the judging committee.

“A Perfect Day” Beaufort County’s Wedding Planner Guide

In an effort to promote Washington as an ideal place to hold weddings, WHDA Organization Committee is in

the process of creating a new publication called “A Perfect Day”. This publication will highlight small

businesses, venues and services that cater to thedaidggnthebig day. This is the only publication of its kind in
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Beaufort County. WHDA'’s goals are two-fold, one is to support the small businesses in Beaufort County as
the average amount spent on a wedding is $29,000 and the other is to create a fundraiser for WHDA that does
not rely on weather as the Beach Music Festival and the Crab Pickin’ does. The publication should be
distributed in late March 2012.

The 2" Annual Washington Marine Market

The Washington Harbor District Alliance is will host the second Marine Market on Saturday, April 28" from
9 AM to 9PM.

The event will offer a nautical market along the City of Washington docks where one can browse through all
types of nautical gear — both new and used — or take advantage of the bargains on everything from fishing
tackle to boats. But this year WHDA is proud to announce we’ve joined forces with the BoCo Music Festival.
This will help the two agencies to present a quality venue, attract hundreds if not thousands downtown and
will help keep the cost of production to a minimum.

WHDA 2012 Calendar of Events
April

Music in the Streets Starts April 3rd Runs every Third Friday thru Oct.
Saturday Market Begins April 21*. Continues every weekend
Nautical Market April 28th

Artwalk — Thursday, May 10th

Sat Market Every Saturday

Music in the Streets May 18"

May

June o  Sat Market Every Saturday
Music in the Streets June 15th
Little Washington Sailing Club 2012 Season

July Sat Market Every Saturday
July 4™ Celebrations

Music in the Streets July 20th

Little Washington Sailing Club 2012 Season
Sat Market Every Saturday
Music in the Streets 17th
Pickin on the Pamlico - Sat., Aug. 25th
Little Washington Sailing Club 2012 Season
Sat Market Every Saturday

Rockin’ on the River - Saturday, Sept. 15th
Music in the Streets September 21st

Sat Market Every Saturday
Music in the Streets October 19th

(Assist) Smoke on the Water Oct. 26/Oct. 27

Art Walk Thursday, Nov. 8th

August

September

October

November

December

Flotilla & Hometown Holiday Sat., Dec. 1

Music in the Streets will be Celebrating its 10™ Year!
The MITS volunteer committee is putting the final touches on a promotional CD that will feature many of the
favorite musicians hosted at last year’s MITS. The committee hopes to raise funds by selling the CD.

Board Continues to Meet:
The WHDA Board meets every third Wednesday of the Month at 8:30AM at the Inner Banks Artisans Center.
The meetings are open to the public and any interested person is invited to attend.
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Agenda Date: February 13, 2012

City of Washington

REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Cynthia S. Bennett, City Clerk
Date: February 2, 2012
Subject: Appointments to Washington Housing Authority &

Human Relations Council

Applicant Presentation: N/A
Staff Presentation: N/A
RECOMMENDATION:
I move that the City Council appoint to the Washington Housing Authority to

fill the un-expired term of Rosalind Bailey, term to expire June 30, 2014.

I move that the City Council appoint to the Human Relations Council to fill the un-
expired term of Nattalie Castro, term to expire June 30, 2012.

BACKGROUND AND FINDINGS:
Mr. Marc Recko, Executive Director, Washington Housing Authority submitted a letter to the Clerk’s office
regarding the resignation of Rosalind Bailey.

Ms. Nattalie Castro resigned from the Human Relations Council to concentrate on her Master’s Degree
studies.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT
_ Currently Budgeted (Account ) ___ Requires additional appropriation ___ No Fiscal Impact
SUPPORTING DOCUMENTS
Applications
City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable
City Manager Review: Concur Eeb;ugi?cmgq@Denial No Recommendation lbt"’ Date
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Primary Board Washington Housing Authority Other Boards

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS,
AND/OR AUTHORITY OF THE CITY OF WASHINGTON

NAME Git Davis

(Please Print)

ADDRESS 735 West Second Street

PHONE NO. (BUSINESS) (HOME) 252.974.2114

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES NO I:l

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 17 YEARS

YEARS OF EDUCATION Masters Degree - 18 yrs

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO EI
IF YES, PLEASE INDICATE

DO YOU ANITICPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT(s)
(OPTIONAL): Use back of sheet if additional space is needed

Knowledge of Housing Authority programs and the benefits it can provide to the citizens of Washington. Serving on City Council and other boards

quaiifies me for this position. Chairman JCPC for 16 years.

NOTE: This information will be used by the City Council in making appointments to Boards and
Commissions AND, in the event you are appointed, it may be used as a news release to identify you to the

community.
ﬁ,{ ;/ @ 4 /\/’m
E rd Li A=

Signat

1-31-2012

Date

NOTE: Application will remain on file for six (6) months Expiration Date:
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City of Washington Human Relations Council Application

in the interest of enhancing communication and relationships between all people in the City of
Washington, the Washington City Council seeks citizens to serve on the Human Relations
Council. Ideal candidates will have a sincere desire to work with all segments of the community
to mediate tension and conflict and work to find resourceful solutions to problems.

NaMe: Y\t VDadis

(please print)
ADDRESS: _ D2 MMNanue\ Lt

{
PHONE NUMBER (work) @5&)‘%‘1‘—\-05\\ (hcé?n\e) 51 - ]

.Do you live within the corporate limits of Washington? M (D no

Have you ever s d, or do you currently serve, on a board or commission for the City of
Washington? yes (Izn’o

If yes, please indicate the board or commission on which you serve(d).

N T

ﬁou antici a conflict of interest by serving as a member of the Human Relations Council?
yes ( no

If yes, please explain. _ TN \'t\

Please state the reasons why you fell qualified for this appointment. (Use the back of this form
if you need additional space.)

v

47

= eruecy ON Ane p\ic DARY D \ \ ononuniid Hekio
“l;& o LD ~ Y -:- Lll ) X o £
Lo Mot Community Rched Head St one Near S, well.
Please note that this information will be used by the City Council in making their appointments
to the Human Relations Council. If you are appointed, this information may be used in a news
release. It will be remain on file for one year after its submission.

-,

(signature)

\-\g- 1\

(date)
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Agenda Date: February 13, 2012

City of Washington
REQUEST FOR CITY COUNCIL ACTION

To: Mayor Jennings & Members of the City Council
From: Josh Kay, City Manager
Date: February 2, 2012
Subject: Resolution to Lease Property on Airport Road to the Beaufort County

Cooperative Extension and Authorize City Manager to execute Lease.
Applicant Presentation: N/A
Staff Presentation: N/A
RECOMMENDATION:

I move that Council adopt the Resolution to Lease Property on Airport Road to the Beaufort County
Cooperative Extension for three (3) years and Authorize the City Manager to further negotiate, if necessary, and
execute the lease.

BACKGROUND AND FINDINGS:

The Master Gardener program of the Beaufort County Cooperative Extension service has requested to
renew their lease of approximately an acre of land opposite the Extension Service building on Airport Road.
The land has no present Airport use and has been used by the Master Gardner Program for the last three years.
The Master Gardener Program established a Community Gardens Program where local citizens who do not
have access to garden plots can establish a plot with the assistance from the Master Gardener Program. The
current lease is set to expire February 14, 2012.

In addition to reducing the City’s maintenance responsibilities, the consideration for the lease is that the
property shall be utilized in conjunction with and in furtherance of the Beaufort County Master Gardener
Program, a public use, and the lease will restrict the use of the property to the same.

PREVIOUS LEGISLATIVE ACTION
Original Lease approved 2009

FISCAL IMPACT
___ Currently Budgeted (Account ) Requires additional appropriation ___ No Fiscal Impact

SUPPORTING DOCUMENTS
Resolution to Lease Property on Airport Road to the Beaufort County Cooperative Extension

City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable)
City Manager Review: @ Concur Recommend Denial No Recommendation_2 h g“’- Date
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RESOLUTION TO LEASE PROPERTY
ON AIRPORT ROAD
FOR USE BY THE BEAUFORT COUNTY COOPERATIVE EXTENSION

WHEREAS, the City of Washington (“City””) owns the Warren Field Airport, including
that 1.31 acres located generally on the South side of Airport Road and as more specifically
depicted on Exhibit A attached hereto and incorporated herein by reference (hereinafter referred
to as “Premises”), which Premises the City finds it does not currently have a use for.

WHEREAS, the City Council therefore finds the Premises is currently surplus to the
City’s needs and will not be needed by the City for the term of the lease proposed hereby.

WHEREAS, the Beaufort County Cooperative Extension, through its Beaufort County
Master Gardener Program, desires to utilize said Premises for the purposes of said Program,
which purposes and program constitute a public use.

WHEREAS, the City Council supports said Program, finds that it will benefit the
citizens of the City and the County of Beaufort, and finds the proposed public use to be
acceptable and will reduce the City’s maintenance responsibilities.

WHEREAS, North Carolina General Statute §160A-272 authorizes the City to enter into
leases of up to 10 years upon a resolution of the City Council adopted at a regular meeting after
10 days’ public notice.

WHEREAS, the required notice has been published and the City Council is convened in
a regular meeting.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Washington that:

The City Council hereby approves the proposed lease of said Premises owned by the City to be
utilized by the Beaufort County Cooperative Extension for three (3) years and authorizes the City
Manager to further negotiate, if necessary, and execute said lease.

Adopted this 13" day of February, 2012.

ATTEST:
CYNTHIA S. BENNETT, CMC N. ARCHIE JENNINGS, III
CITY CLERK MAYOR

February 13, 2012
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EXHIBIT A
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STATE OF NORTH CAROLINA
COUNTY OF BEAUFORT

LEASE AGREEMENT

THIS LEASE AGREEMENT (hereinafter referred to as “Agreement”) is made and entered
into as of the 15th day of February, 2012, by and between the CITY OF WASHINGTON, a
municipal corporation of the State of North Carolina (hereinafter referred to as “Lessor” or “City”)
and the STATE OF NORTH CAROLINA FOR NORTH CAROLINA STATE UNIVERSITY
(hereinafter referred to as “Lessee”).

WITNESSETH

WHEREAS, authority to approve and execute this Agreement was delegated to the Board of
Trustees of North Carolina State University by the Department of Administration by letter dated
October 23, 2000; and further delegated by the Board of Trustees to the Vice Chancellor for Finance
and Business on November 17, 2000.

WHEREAS, Lessor owns the Warren Field Airport (hereinafter referred to as “Airport”),
including that certain real property located generally on the south side of Airport Road and as more
specifically depicted on Exhibit A attached hereto and incorporated herein by reference (hereinafter
referred to as “Premises’).

WHEREAS, Lessor leased said Premises to Lessee from February 15, 2009 to February 14,
2012 in order to allow Lessee to utilize the same for the purpose of the Beaufort County Master
Gardener Program (hereinafter referred to as “Program™).

WHEREAS, Lessee has negotiated with Lessor and desires to lease said Premises from
Lessor for another three (3) year term, which Premises will continue to be utilized in conjunction
with said Program.

WHEREAS, Lessor desires to continue to lease said Premises to Lessee as Lessor supports
and finds said Program has benefitted and will continue to benefit the citizens of the City and
Beaufort County as well as finds the public purpose to be acceptable and has reduced and will
continue to reduce the City’s maintenance responsibilities.

WHEREAS, Lessor has found said Premises to be surplus to its current needs.

WHEREAS, after proper public notice, the City Council passed a Resolution authorizing
this Agreement.

NOW, THEREFORE, subject to the terms and conditions hereinafter set forth, Lessor does
hereby lease and let unto Lessee and Lessee hereby takes and accepts, together with all privileges
and appurtenances thereto, the Premises. In consideration of the mutual promises and covenants
herein contained, the benefits to the Lessor and Lessee, and for One Dollar ($1.00) and other good
and valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, the
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parties do hereby agree as follows.

1. Premises. The Premises as defined herein is located generally on the south side of Airport
Road and as more specifically depicted on Exhibit A attached hereto and incorporated herein by
reference.

2. Condition of Premises. Lessee’s taking possession of the Premises shall be conclusive
evidence as against Lessee that Lessee has accepted said Premises as is and that Lessor is under no
duty to repair anything, furnish any services for, or otherwise improve in any way the subject

property.

3. Term. The term of this Agreement shall be for three (3) years and shall commence as of
the 15" day of February, 2012, and shall expire on the 14™ day of February, 2015. Notwithstanding
anything herein to the contrary, Lessor may unilaterally terminate this Agreement and/or reduce the
size and boundaries of the Premises as may be necessary, in Lessor’s sole discretion. Any such early
termination or reduction by Lessor shall only be effective at the end of a growing season and upon
six (6) months written notice given by Lessor to Lessee.

4. Rental In addition to reducing the City’s maintenance responsibilities, the consideration
for this Agreement is that the property shall be utilized in conjunction with and in furtherance of said
Program, which use constitutes an acceptable public purpose.

5. Assignment. Lessee shall not assign its interest in this Agreement, sublease any portion of
the Premises, or permit third parties to occupy or use any portion of the Premises without Lessor’s
prior written consent, which consent may be withheld in Lessor’s sole discretion. Notwithstanding
the foregoing, Lessor hereby expressly authorizes Lessee to utilize the Premises for its Program and
expressly authorizes Lessee to provide garden plots to participants in said Program.

6. Use of Premises. Lessee shall use the Premises during the term of this Agreement for the
purposes specified herein and none other. The Premises described herein may be used by Lessee
only for purposes that are in furtherance of and consistent with Lessee’s Program. The primary use
of the Premises shall be to provide garden plots to participants in said Program. No other enterprise,
including but not limited to commercial enterprise or enterprise for profit, will be operated on the
Premises. Any revenue produced through the Program operated at the Premises shall be used solely
to support said Program. In the event there ever exists revenue surplus to the needs of the Program,
said revenue shall be reinvested back into the Community Garden and/or the Master Gardener
Program. Lessee shall not make any unlawful or offensive use of the Premises and agrees to keep the
same in good maintenance and aesthetically pleasing appearance.

a. Lessee shall perform all cultivation activities permitted hereunder in such a manner that
said activities will not interfere with the use of the Airport by aircraft or in any way obstruct
the runways, taxi strips, or approaches thereto. Lessee further agrees that it will cultivate
no plant, crop, sod or other growth which will grow to a height that will interfere with the
landing of aircraft or the other operational activities at the Airport. The type of planting,
cultivation, harvest, crops, sod, or other growth to be grown on the Airport property by
Lessee shall always be subject to advance approval by the City Manager or his designee.
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b. Any cultivation permitted hereunder shall be conducted in an economical and practical
manner. In performing any cultivation contemplated hereunder or any other activity
permitted by this Agreement, Lessee shall act in accordance with the best practices of
husbandry and use good and commonly accepted agronomic methods practiced in the
geographical vicinity of the Airport with a view not only to the production of bountiful
cultivation in any one year, but further with an effort continuously to improve and preserve
the fertility and structure of the soil in an honest effort to preserve and, if possible, to
increase the value and desirability of said lands for future cultivation. Fertilization shall be
done pursuant to soil tests and recommendations by a reputable organization performing
such tests and making such recommendations.

7. Care and Maintenance. Lessor shall not be responsible for any maintenance of the
Premises and Lessee agrees, at Lessee’s own expense as additional consideration for this Agreement,
to maintain the Premises in an attractive manner, including but not limited to cutting and keeping
any and all grass, bushes, shrubs, and trees properly trimmed so as to be aesthetically pleasing and in
compliance with any and all ordinances of the City of Washington, including but not limited to
zoning and public nuisance ordinances, and any applicable Federal Aviation Administration
(hereafter “FAA”) requirements. Lessee shall not permit anything, including but not limited to
structures, vegetation, trees, etc., to obstruct the runway approach zone. Lessee shall pay for the
repair of any and all damages to the Premises caused by Lessee, its agents, employees, invitees,
guests, or their successors and assigns or any of them during the term hereof.

8. Alterations. The parties recognize that Lessee has made certain preparations to the
Premises as previously approved by the City Manager in order to use the Premises as hereinbefore
provided. Other than the care and maintenance provided for hereinabove, Lessee shall make no
additional alterations or improvements to the Premises without prior written consent from Lessor.
Any alteration or improvement that is made by Lessee without prior written consent from Lessor or
that is inconsistent, in Lessor’s sole discretion, with Lessor’s prior written consent shall constitute
default hereunder. All such alterations and improvements made with Lessor’s consent shall be
properly maintained by Lessee.

9. Inspections and Access. Lessee does hereby agree that Lessor shall be allowed to inspect
the Premises at any time. Lessee shall provide Lessor with such reasonable access over and across
the Premises as may be necessary to enable and assist Lessor in performing any such act that is
necessary, in Lessor’s sole discretion, for the administration of the Airport.

10. Insurance. Lessee, as a state institution of higher learning, self-insures for general liability,
subject to the provisions of the North Carolina Tort Claims Act. Lessee also maintains the
Employees Excess Liability Insurance Policy, through a commercial insurer, with coverage limits of
$10,000,000.00 on a per occurrence basis.

11. Personal Property Taxes. Lessee shall pay or discharge prior to delinquency all taxes and
other charges assessed against or levied upon its fixtures, equipment, furnishings, and its other
personal property located on the Premises.
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12. Utilities. The provision of utilities, including water, sewer, and electricity, if any, shall be
covered under a separate agreement; however, Lessee shall be responsible for all applicable charges,
including but not limited to “hook-up” and customary monthly charges for the same.

13. Reservations. It is expressly understood by Lessee that Lessor has entered this Agreement
only to the extent of its authority to do so and that this Agreement is made contingent upon and
subject to the approval of FAA or any other branch, board or bureau of the Federal, State or local
government which might have jurisdiction over the Airport and control of activities which may be
carried on within its boundaries. It is also expressly understood by Lessee that Lessor, in its sole
discretion, may make any improvements to the Airport property, upon appropriate notice, that may
diminish the area of potential cultivation. Any portion of the cultivatable lands contemplated herein
may be withdrawn from cultivation by Lessor for necessary building construction or other
improvements without cost to Lessor, at the end of a growing season and upon six (6) months
written notice given by Lessor to Lessee.

14. Other Operations. Lessee understands there are other operations being carried on at the
Airport. Lessee agrees to cooperate in all respects with all of the parties who are presently or who
may in the future be utilizing the Airport for other purposes and agrees to coordinate its activities
with said operations insofar as possible so as to achieve an orderly, safe and harmonious joint usage
thereof by all parties. In this regard, Lessee shall communicate and collaborate with both Lessor and
the current Airport operator in its use of the Premises. Lessee agrees that, in the event there shall be
any dispute between itself and any of the other operators on the Airport, Lessor shall have full power
and authority to hear both sides and render a decision which shall be binding upon it.

15. Release, Waiver of Claims and Indemnity. Lessee shall occupy the Premises at Lessee’s
own risk. Lessee for itself, its invitees and guests and their respective joint venturers, partners,
parents, subsidiaries, affiliates, predecessors in interest, successors in interest, assigns and each of
their respective officers, directors, employees, shareholders, agents, accountants, attorneys,
insurance carriers, sureties, representatives, consultants and advisors, both past and present, hereby
shall unconditionally waive and release, unless the City is negligent, the City of Washington and its
present and former employees, officials, and elected officials in both their respective individual and
official capacities, agents, personal representatives, attorneys, insurers, heirs, successors and assigns,
and each of them, respectively, of, from, and for all and any manner of action or actions, cause and
causes of action, claims, demands, costs, loss of services, expenses, attorney’s fees, compensation
and all consequential, compensatory, general, special and/or punitive damages or liabilities, known
or unknown, which may result directly or indirectly from or be in any way related to, connected with
or growing out of this Agreement, Lessee’s occupancy as well as use of said Premises, including use
by invitees or guests of Lessee as well as participants in the Program, and the Program. This
provision shall survive the termination of this Agreement and shall be in full force and effect beyond
the term or termination of this Agreement, however terminated.

16. Adherence to Regulations. Lessee shall comply with all laws, statutes, codes, acts,
ordinances, orders, judgments, decrees, injunctions, rules, regulations, permits, licenses,
authorizations, directions and requirements of and agreements with all governments, departments,
commissions, boards, Courts, authorities, agents, officials, officers and other parties, foreseen or
unforeseen, ordinary or extraordinary, which now or at any time hereafter may be applicable to the
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Atrport property or any part thereof, including the Premises. Further, Lessee shall comply with any
and all local, state, federal or other rules and regulations as well as all applicable environmental rules
and regulations, including but not limited to such rules and regulations regulating hazardous or
similar substances or conditions, their storage or disposal. Lessee shall not intentionally and
knowingly use any Airport property, including the Premises, for any purpose or in manner in
violation of any law, ordinance, rule, or regulation adopted or imposed by any federal, state, county,
municipal body, or other governmental agency. Lessee’s activities contemplated herein shall
conform to and be consistent with any applicable provision of the then current Airport plan as well
as the minimum standards, rules and regulations, adopted for the Airport by the City, as amended.

17. Reports. If requested by the City Manager, Lessee shall provide a report of such matters
involving the Premises or the Program as may be required by the City Manager.

18. Relationship of Parties. In carrying out the terms and conditions of this Agreement,
Lessee is an independent party from the City and is not an agent or employee of the City. Nothing
contained in this Agreement shall create or be construed as creating a partnership, joint venture, or
employee relationship between the City and Lessee.

19. Waiver. No waiver of any condition, covenant or restriction of this Agreement by either
party shall be deemed to imply or constitute a further waiver of the same or any other condition,
covenant or restriction of this Agreement.

20. Surrender of Possession and Holding Over. Upon the expiration or other termination of
this Agreement, Lessee shall quit and surrender the Premises to Lessor. Upon expiration or other
termination of this Agreement, Lessee shall retain ownership of and shall remove any items of
personal property, including fixtures, made or placed on or about the Premises by Lessee, provided
that Lessee returns the Premises to its condition prior to installation or placement of such item(s)
thereon. If Lessee shall remain in possession of the Premises or any part thereof after the expiration
of the term of this Agreement, either with or without Lessor’s acquiescence, Lessee shall be deemed
a tenant at will, and such holding over by Lessee shall in no way constitute a renewal of this
Agreement.

21. Lessee’s Default. Any default by Lessee in the performance of any of the promises, duties,
or obligations herein agreed to by Lessee or imposed upon Lessee by law shall, at Lessor’s option,
constitute a material breach of this Agreement, giving Lessor, in addition to all other rights and
remedies as provided herein and provided by law, the right without notice or demand at the option of
the Lessor immediately to a) terminate this Agreement, b) reenter, without liability to anyone for
trespass or otherwise, the Premises, and c¢) to collect from Lessee any damages resulting from
default, including the cost of repairing the Premises, returning the Premises to their original
condition, and any reasonable attorney’s fees incurred as a result of default. Upon any reentry
pursuant to this paragraph, the Lessor may, without liability to anyone, remove any personal
property located on or about the Premises, whether belonging to Lessee or otherwise, and dispose of
the personal property as Lessor deems proper or to store such property at Lessee’s expense. Lessor is
further authorized to sell or cause to be sold any such personal property so removed, the proceeds
from which may be used to pay any storage charges against the property or to satisfy any delinquent
rental or other obligation due Lessor by Lessee.
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22. Illegal Provisions and Governing Law. If any provision of this Agreement shall be
declared illegal, void, or unenforceable, the other provisions shall not be affected, but shall remain in
full force and effect. This Agreement shall be governed by and construed in accordance with the
laws of North Carolina.

23. Miscellaneous.

a. The State of North Carolina or the North Carolina State auditor shall have access to persons
and records as a result of all agreements entered into by North Carolina State University in
accordance with North Carolina General Statute §147-64.7 and Session Law 2010-194,
Section 21.

b. If Lessee provides any data to Lessor pursuant to this Agreement then Lessor shall preserve
and maintain the data to the extent needed to fulfill Lessee’s obligations under the North
Carolina Public Records Act and under the Federal and North Carolina Rules of Civil
Procedure, including specifically that Lessor shall immediately preserve and maintain data
(and any generated email correspondence) upon Lessee’s request or upon notice of litigation
and further Lessor shall make available to Lessee all data that Lessee may specify within the
time limits required.

c. North Carolina General Statute §133-32 and Executive Order 24 prohibit the offer to, or
acceptance by, any employee of Lessee of any gift from anyone with a contract with Lessee,
or from any person seeking to do business with Lessee. By execution of this Agreement,
Lessor attests, for its entire organization, including employees or agents, that it is not aware
that any such gift has been offered, accepted or promised by any employees of its
organization.

d. If Lessee provides Lessor with personal identifiers as listed in North Carolina General Statute
§132-1.10 and in North Carolina General Statute §14-133.20(b) or any other legally
confidential information including “personally identifiable information” from student
education records as defined by the Family Educational Rights and Privacy Act (“FERPA”),
34 CFR §99.3, Lessor hereby certifies that collection of this information from Lessee is
necessary for the performance of Lessor’s duties and responsibilities on behalf of Lessee
under this Agreement. Lessor further certifies that it shall maintain the confidential and
exempt status of any social security number information, as required by North Carolina
General Statute §132-1.10(c)(1), and that it shall not re-disclose personally identifiable
information as directed by FERPA, 34 CFR §99.33, or by other State and Federal laws.
Failure to abide by legally applicable security measures and disclosure restrictions may result
in the interruption, suspension and/or termination of the relationship with Lessor for a period
of at least five (5) years from date of violation. If Lessor experiences a security breach, as
defined in North Carolina General Statute §75.61(14), relating to this information, in addition
to the Lessor’s responsibilities under the North Carolina Identity Theft Protection Act, Lessor
shall immediately notify Lessee with the information listed in North Carolina General Statute
§75-65(d)(1-4) and shall fully cooperate with Lessee. Lessor shall indemnify Lessee for any
breach of confidentiality or failure of its responsibilities to protect confidential information.
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Specifically, with regard to, but not limited to, the cost of notification of affected persons as a
result of its unauthorized release of Lessee data provided to Lessor pursuant to the

Agreement.

24. Entire Agreement. This Agreement contains the entire agreement between the parties
hereto with respect to the Lessee’s use and occupancy of said Premises and all prior and
contemporaneous agreements are merged herein, and this instrument shall not be altered or modified

except in writing signed by all parties hereto.

IN WITNESS WHEREOF, after due authority given, the parties hereto have executed this
Agreement effective as of the date first above written.

PRE-AUDIT CERTIFICATE

This Agreement has been pre-audited pursuant to North Carolina General Statute §159-28 in the
manner required by the Local Government Budget and Fiscal Control Act.

ATTEST:

(SEAL)

CYNTHIA S. BENNETT, City Clerk

By:

By:

CITY OF WASHINGTON
(SEAL)
MATT RAUSCHENBACH,
Chief Financial Officer
LESSOR:
CITY OF WASHINGTON
(SEAL)

JOSHUA L. KAY, City Manager
LESSEE:
STATE OF NORTH CAROLINA FOR

NORTH CAROLINA STATE UNIVERSITY

(SEAL)

CHARLES D. LEFFLER,
Vice Chancellor for Finance and Business
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STATE OF NORTH CAROLINA
COUNTY OF BEAUFORT

I, , a Notary Public of the State and County aforesaid, certify
that CYNTHIA S. BENNETT personally appeared before me this day and acknowledged that she is
City Clerk of the CITY OF WASHINGTON, Grantee, a North Carolina municipal corporation, and
as the act of the corporation, the foregoing instrument was signed in its name by JOSHUA L. KAY,
its City Manager, sealed with its corporate seal and attested by herself as its City Clerk.

Witness my hand and official seal, this the day of ,2012.

NOTARY PUBLIC
My Commission Expires:

STATE OF NORTH CAROLINA
COUNTY OF WAKE

I, , a Notary Public in and for the County and State aforesaid, do
hereby certify that CHARLES D. LEFFLER, personally appeared before me this date and
acknowledged the due execution by him of the foregoing instrument as Vice Chancellor for Finance
and Business for NORTH CAROLINA STATE UNIVERSITY for the purposes therein expressed.

Witness my hand and official seal, this the day of ,2012.

NOTARY PUBLIC
My Commission Expires:
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EXHIBIT A

Those certain tracts or parcels of land lying and being in the City of Washington, Beaufort County,
North Carolina, more particularly described as follows:

BEING all of that approximately 1.31 acres, more or less, having approximate
dimensions of 176 feet by 217 feet by 200 feet by 145 feet and by 197 feet, which
approximately 197 feet abut Airport Road as shown on that aerial map in the office of
the City Manager for the City of Washington.
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Agenda Date: February 13, 2012

City of Washington

REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Joshua Kay, City Manager
Date: February 13, 2012
Subject: Feeding of feral animals
Applicant Presentation:
Staff Presentation:
RECOMMENDATION:

I move that the City Council approve the following ordinances:

1. An Ordinance amending Chapter 22, Parks and Recreation, Article IV, Use of Waterways, Wharves,
Docks, Boardwalk and Promenade, Section 22-97, Unlawful Acts, of the Code of the City of
Washington, North Carolina to Decriminalize Certain Provisions of Section 22-97 and Impose Civil
Penalties for Violations of those certain Provisions; AND

2. AnOrdinance amending Chapter 22, Parks and Recreation, Article IV, Use of Waterways, Wharves,
Docks, Boardwalk and Promenade, Section 22-97, Unlawful Acts, of the Code of the City of
Washington, North Carolina to Further Define the Areas where the Feeding of Animals and Birds is
Prohibited; OR

3. An Ordinance amending Chapter 22, Parks and Recreation, Article IV, Use of Waterways, Wharves,
Docks, Boardwalk and Promenade, Section 22-97, Unlawful Acts, of the Code of the City of
Washington, North Carolina to Further Define the Areas where the Feeding of Animals and Birds is
Prohibited and Allow for Certain Individuals and/or Groups to be Exempted from the Prohibitions

BACKGROUND AND FINDINGS:

City Council has discussed this issue at previous City Council meetings and a memorandum is included that
outlines the options presented by staff.

PREVIOUS LEGISLATIVE ACTION
None

FISCAL IMPACT
__ Currently Budgeted  Requires additional appropriation X No Fiscal Impact

SUPPORTING DOCUMENTS
1. February 7, 2012 Memorandum discussing two options
2. Proposed Ordinances

City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable)
City Manager Review: & Congtgpryary 1Regpmend Denial
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City of Washington

P. O. Box 1988, Washington, NC 27889-1988

MEMORANDUM
TO: Mayor & Members of City Council
FROM: Josh Kay, City Manager @
DATE: February 7, 2012
RE: Feeding of Feral Animals in the City

As discussed at previous City Council meetings, there are concerns about the current ordinances of the
City in relation to the feeding of feral animals within the corporate limits of Washington. Below are two
options presented for your review:

Option 1: Prohibit the feeding of feral animals in the City

1. Section 22-97 (i): Parks and Recreation should be amended to better define areas where the
feeding of animals is prohibited. The proposed language is as follows:

Section 22-97 (i) Animal and bird feeding restrictions. Restrictions upon feeding of animals and
birds in specified areas.
(1) No person shall do any of the following:
a. Feed any bird or animal; or
b. Disperse any food material or other matter edible by any bird or animal so as to
make such material or matter available to other birds or animals for ingestion.
(2) No person shall leave any food or other matter edible by any bird or animal to remain on the
ground after dispersing or dropping the same in or on the designated area.
(3) These restrictions shall apply to all City-owned parks, facilities, boardwalks, roads,
easements, and rights-of-ways including, but not limited to, the following areas:

a. Downtown — area further defined by Bridge Street on the west, Bonner Street on the
east, 2" Street on the North, and the federal channel of the Pamlico River on the
south (private single-family residences within the outlined area are exempt from these
restrictions);

Festival Park;

Haven'’s Garden;

Veterans Park,; and

Boardwalk along Pamlico River.

® RN o

2. Section 22-97 (j) be amended with the attached ordinance to decriminalize this section of City
Code, thereby, allowing for the violator to be charged with a civil penalty rather than a
misdemeanor.

February 13, 2012
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Option 2: Allow designated individuals and/or groups to feed animals in designated areas as
approved by City Council

1. Section 22-97 (i) to be revised to add:

Section 22-97 (i) Animal and bird feeding restrictions. Restrictions upon feeding of animals and

birds in specified areas.

(4) Certain individuals and/or groups may be exempt from the prohibitions of this section,
provided they provide the following information to City Council and receive such exempt
status from City Council on an annual basis. Exemption from the prohibitions may be
withdrawn by City Council at any time and for any reason.

a. Overall program description and purpose of program;

b. Locations where animals are to be fed;

c. Times that feeding will occur — times shall be limited to no more than one hour per
day;

d. List of individuals with up-to-date contact information that will be overseeing the
feeding;

e. Disposition of animals fed and/or caught, including, but not limited to, number of
animals, locations animals caught and released, and medical procedures or vaccines
given; and

f. Any other information, plan, and/or requirement that City Council may impose or
require from said individuals or groups.

2. Section 22-97 be amended with the attached ordinance to decriminalize this section of City
Code, thereby, allowing for the violator to be charged with a civil penalty rather than a
misdemeanor.

February 13, 2012
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AN ORDINANCE AMENDING
CHAPTER 22, PARKS AND RECREATION, ARTICLE IV, USE OF WATERWAYS,
WHARVES, DOCKS, BOARDWALK AND PROMENADE, SECTION 22-97,
UNLAWFUL ACTS, OF THE CODE OF THE CITY OF WASHINGTON, NORTH
CAROLINA TO DECRIMINALIZE CERTAIN PROVISIONS OF SECTION 22-97 AND
IMPOSE CIVIL PENALTIES FOR VIOLATIONS OF THOSE CERTAIN PROVISIONS

WHEREAS, North Carolina General Statute Chapter 160A, Cities and Towns, Article 8,
Delegation and Exercise of General Police Power, authorizes cities and towns to, among other
things, provide that violations of ordinances shall subject the offender to a civil penalty to be
recovered in a civil action in the nature of a debt if the offender does not pay the penalty within a
prescribed period of time after being cited for a violation of the ordinance.

NOW THEREFORE, BE IT ORDAINED by the City Council for the City of Washington,
North Carolina that Chapter 2, Parks and Recreation, Article IV, Use of Waterways, Wharves,
Docks, Boardwalk and Promenade, Section 22-97, Unlawful acts, shall be amended as follows.

Section 1. Section 22-97, Unlawful acts, is hereby amended by deleting the section title,
Unlawful acts, and replacing it with the following.

Sec. 22-97. Prohibited acts.

Section 2. Section 22-97(j), Violation, penalty, is hereby amended by deleting the subsection
in its entirety and replacing it with the following subsection.

Sec. 22-97. Prohibited acts.

() Violation, penalty. Any violation of Sec. 22-97(i) shall subject
the offender to a civil penalty in the amount of $50.00. Offenders
shall be issued a written citation for all such violations and shall
pay the same within fourteen (14) calendar days from the issuance
of the citation. If the citation is not paid within fourteen (14)
calendar days of issuance, the offender shall be liable for an
additional civil penalty of the same amount for failure to pay
within fourteen (14) days. The civil penalties imposed hereunder
shall be the sole method of enforcing violations of Sec. 22-97(i)
and no citation issued for such violations shall be enforced through
the application of North Carolina General Statute § 160A-175(b)
or North Carolina General Statute § 14-4. It being the intent of this
subsection that citations issued for such violations shall not be
enforced through criminal misdemeanor prosecution. Said
penalties may be collected by the city through Magistrate’s Court,
the cost for which will be assessed to the offender receiving the

citation.
Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 4. Should any provision of this ordinance be declared invalid or unconstitutional by

any court of competent jurisdiction, such declaration shall not affect the validity
of the ordinance as a whole or any part thereof which is not specifically declared
to be invalid or unconstitutional.

February 13, 2012
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Section 3. This ordinance shall take effect and be enforced from and after the date of its
adoption.

This the day of 2012.

N. Archie Jennings, ITI, Mayor
City of Washington

ATTEST:

Cynthia S. Bennett, City Clerk
City of Washington

February 13, 2012
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Option 1 — Prohibit the feeding of feral animals in the downtown

AN ORDINANCE AMENDING
CHAPTER 22, PARKS AND RECREATION, ARTICLE 1V, USE OF WATERWAYS,
WHARVES, DOCKS, BOARDWALK AND PROMENADE, SECTION 22-97, UNLAWFUL
ACTS, OF THE CODE OF THE CITY OF WASHINGTON, NORTH CAROLINA TO
FURTHER DEFINE THE AREAS WHERE THE FEEDING OF ANIMALS AND BIRDS IS
PROHIBITED

NOW THEREFORE, BE IT ORDAINED by the City Council for the City of Washington, North
Carolina that Chapter 2, Parks and Recreation, Article IV, Use of Waterways, Wharves, Docks,
Boardwalk and Promenade, Section 22-97, Unlawful acts, shall be amended as follows.

Section 1. Section 22-97(i), Animal and bird feeding restrictions, is hereby amended by deleting
the subsection in its entirety and replacing it with the following subsection.

Sec. 22-97. Prohibited acts.
(1) Animal and bird feeding restrictions. Restrictions upon feeding of
animals and birds in specified areas.
(1) No person shall do any of the following:

a. Feed any bird or animal; or

b. Disperse any food material or other matter edible by any bird
or animal so as to make such material or matter available to
other birds or animals for ingestion.

(2) No person shall leave any food or other matter edible by any bird or
animal to remain on the ground after dispersing or dropping the same
in or on the designated area.

(3) These restrictions shall apply to all City-owned parks, facilities,
boardwalks, roads, easements, and rights-of-ways including, but not
limited to, the following areas:

a. Downtown — area further defined by Bridge Street on the west,
Bonner Street on the east, 2™ Street on the North, and the
federal channel of the Pamlico River on the south (private
single-family residences within the outlined area are exempt
from these restrictions);
Festival Park;
Haven’s Garden,;
Veterans Park; and
Boardwalk along Pamlico River.

oo o

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 4. Should any provision of this ordinance be declared invalid or unconstitutional by any
court of competent jurisdiction, such declaration shall not affect the validity of the
ordinance as a whole or any part thereof which is not specifically declared to be
invalid or unconstitutional.

February 13, 2012
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Option 1 — Prohibit the feeding of feral animals in the downtown

Section 5. This ordinance shall take effect and be enforced from and after the date of its
adoption.
This the day of 2012.

N. Archie Jennings, ITI, Mayor
City of Washington

ATTEST:

Cynthia S. Bennett, City Clerk
City of Washington

February 13, 2012
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Option 2 — Allow exemptions from prohibition of feeding animals

AN ORDINANCE AMENDING
CHAPTER 22, PARKS AND RECREATION, ARTICLE IV, USE OF WATERWAYS,
WHARVES, DOCKS, BOARDWALK AND PROMENADE, SECTION 22-97, UNLAWFUL
ACTS, OF THE CODE OF THE CITY OF WASHINGTON, NORTH CAROLINA TO
FURTHER DEFINE THE AREAS WHERE THE FEEDING OF ANIMALS AND BIRDS IS
PROHIBITED AND ALLOW CERTAIN INDIVIDUALS AND/OR GROUPS TO BE
EXEMPTED FROM THE PROHIBITIONS

NOW THEREFORE, BE IT ORDAINED by the City Council for the City of Washington, North
Carolina that Chapter 2, Parks and Recreation, Article IV, Use of Waterways, Wharves, Docks,
Boardwalk and Promenade, Section 22-97, Unlawful acts, shall be amended as follows.

Section 1. Section 22-97(i), Animal and bird feeding restrictions, is hereby amended by deleting
the subsection in its entirety and replacing it with the following subsection.

Sec. 22-97. Prohibited acts.
(1) Animal and bird feeding restrictions. Restrictions upon feeding of
animals and birds in specified areas.
(1) No person shall do any of the following:

a. Feed any bird or animal; or

b. Disperse any food material or other matter edible by any bird
or animal so as to make such material or matter available to
other birds or animals for ingestion.

(2) No person shall leave any food or other matter edible by any bird or
animal to remain on the ground after dispersing or dropping the same
in or on the designated area.

(3) These restrictions shall apply to all City-owned parks, facilities,
boardwalks, roads, easements, and rights-of-ways including, but not
limited to, the following areas:

a. Downtown — area further defined by Bridge Street on the west,

Bonner Street on the east, 2™ Street on the North, and the

federal channel of the Pamlico River on the south (private

single-family residences within the outlined area are exempt
from these restrictions);

Festival Park;

Haven’s Garden;

Veterans Park; and

e. Boardwalk along Pamlico River.

(4) Certain individuals and/or groups may be exempt from the prohibitions
of this section, provided they provide the following information to City
Council and receive such exempt status from City Council on an annual
basis. Exemption from the prohibitions may be withdrawn by City
Council at any time and for any reason.

a. Overall program description and purpose of program;

b. Locations where animals are to be fed;

SO
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Option 2 — Allow exemptions from prohibition of feeding animals

c. Times that feeding will occur — times shall be limited to no
more than one hour per day;

d. List of individuals with up-to-date contact information that will
be overseeing the feeding;

e. Disposition of animals fed and/or caught, including, but not
limited to, number of animals, locations animals caught and
released, and medical procedures or vaccines given; and

£ Any other information, plan, and/or requirement that City
Council may impose or require from said individuals or groups.

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 4. Should any provision of this ordinance be declared invalid or unconstitutional by any
court of competent jurisdiction, such declaration shall not affect the validity of the
ordinance as a whole or any part thereof which is not specifically declared to be
invalid or unconstitutional.

Section 5. This ordinance shall take effect and be enforced from and after the date of its
adoption.
This the day of 2012.

N. Archie Jennings, II1I, Mayor
City of Washington

ATTEST:

Cynthia S. Bennett, City Clerk
City of Washington

February 13, 2012
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Agenda Date: 02-13-12

City of Washington
REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Allen Lewis, Public Works Director % 4\/:
Date: 02-02-12 ’
Subject: Authorize manager to tentatively award a contract ($438,401.45)

to Step Construction, Inc. of LaGrange, NC for the construction of
a new sewer lift station just south of the intersection of Main and
Respess Streets and approve corresponding purchase order.
Applicant Presentation: N/A
Staff Presentation: Allen Lewis

RECOMMENDATION:

I move Council authorize the manager to tentatively award a contract to Step Construction, Inc. of
LaGrange, NC for the construction of a new sewer lift station just south of the intersection of Main
and Respess Streets at a cost of $438,401.45, subject to funding approval, verifying qualifications
and safety program, and approve the corresponding purchase order.

BACKGROUND AND FINDINGS:

Staff advertised to receive bids for this project on January 26 and received six (6) bids (bid tab
attached). The low bid was submitted by Step Construction, Inc. from LaGrange, NC. As shown on
the attached bid tab, their base bid was $418,401.45. This bid included Fairbanks-Morse
submersible pumps. We currently do not have any of these brand pumps in use. Over 70% of the
submersible pumps we have at our sewer lift stations are manufactured by Flygt, thus the bid
alternate in the bid package. The difference between the base bid and the amount we are requesting
the contract to be tentatively awarded for is the difference, or $20,000.

There is also an action item for a Capital Project Ordinance Amendment and Budget Ordinance
Amendment to cover these additional costs, as well as a Loan Resolution.

The reason for the “tentative award” is to allow staff time to thoroughly review the contractor’s
qualifications and safety program and to allow the loan agency the opportunity to review the bid
package with the above mentioned Loan Resolution.

PREVIOUS LEGISLATIVE ACTION
N/A

FISCAL IMPACT

___ Currently Budgeted (Account ___) X Requires additional appropriation ___ No Fiscal Impact
SUPPORTING DOCUMENTS

Engineer’s recommendation and bid tabulateruary 13, 2012
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Agenda Date: 02-13-12

City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable)
City Manager Review: @ Concur Recommend Denial No Recommendation Q{?[l?. Date
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February 1, 2012

Joshua Kay, City Manager

City of Washington

102 East Second Street
Washington, North Carolina 27889

SUBJECT: Main & Respess Pump Station Replacement Project
Contract I - General Construction
Recommendation for Tentative Award
File 2009028.2-C

Dear Mr. Kay:

A formal bid opening was held at 2:00 P.M. on Thursday, January 26, 2012 in the Council
Chambers in the Municipal Building, for the Main & Respess Pump Station - Contract I project.
Bids were advertised, and plans and specifications were distributed for the subject project. The
advertisement was published in The Washington Daily News and Greater Diversity. Fifteen sets
of plans and specifications were distributed to plan rooms, contractors, subcontractors, suppliers,
NCDENR, and the City. The project was well advertised in the construction industry. Six
contractors bid the project.

Bids received from contractors for the project were as follows:

MAIN & RESPESS PUMP STATION - CONTRACT 1:

CONTRACTOR TOTAL BASE BID BASE BID W/ ALT
Step Construction, Inc. $418,401.45 $438,401.45
Centurion Construction Company, Inc. $466,675.00 $466,675.00

W. O. White $467,617.25 $467 617.25
T.A. Loving Company $473,780.00 $473,7

Trader Construction Company $510,575.00 '$"5"‘1:0,‘57'5,‘()O
H.G. Reynolds $818,388.00  $823,338.00

Based on the Main & Respess Pump Station Bid Tab (copy enclosed), we recommend that the
City of Washington issue tentative award of the Main & Respess Pump Station — Contract |
project to the lowest responsive bidder, Step Construction, Inc. for the amount of $438,401.45.
This amount includes the alternate bid for constructing the pump station using Flygt pumps, for

107 East Second Street. Greenville, NC 27858 ¢ Post Oﬂ’llﬁ_. % 929 ) G 111e NG 27835 » (252) 752-4135  FAX (252) 752-3974
Bmail: riyc ooy V§Y Sl ocmtcs com
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City of Washington — Main & Respess Pump Station Project Page 2
Contract I - Recommendation for Tentative Award
February 1, 2012

standardizing pumps within the City’s pumping stations. The final award is subject to funding
approval and the City of Washington’s approval of the Contractor’s qualifications and safety
record.

If you have any questions or concerns regarding this project, please give us a call in the
Greenville office at (252) 752-4135. Thank you for this opportunity to serve the City of
Washington. We look forward to assisting you in the construction phase of this project.

Sincerely,

/s

M. Blaine Humphrey, P.E.
Project Manager

enclosures

cc: Allen Lewis, P.E., City of Washington (w/ enclosure)
Adam Waters, City of Washington (w/ enclosure)
Rivers File (w/ enclosure)

W:AMuni\Washington\Main & Respess PS- New Contract 2009028. 2\CORR\C-Corr\120201 Tentative Recommendation of
Award.doc
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RIVERS AND ASSOCIATES, INC. CERTIFICATION F& («ESSIB‘-._/’??'%_
BID TABULATION SHEET §F e L %
1.CERTIFY THAT THIS IS A TRUE RECORD OF BIDS RECEIVED. z 3 SEAL YVi_ &
OWNER: City of Washington s % 55087 JELRIT
PROJECT: Main and Respess Pump Station % 2ot S 5
LOCATION: Council Chambers in the Municipal Building i % Q. 3‘@' &
102 East Sacond Straet, Washington, North Carofina 27669 LARS) ‘~.fVG;Neﬁ,.-'Q S
BIDS OPENED: Thursday, Jamsary 26, 2012 / % R PRty &
73 rr 3 % A
[CONTRACTOR Step Construciion [Canturion Construction Campary, Inc,  [W.0, Whia T . Loving Company Trader Gonstrugion " 7¢y, = HU“&\‘}R@M%M
ADDRESS: 3423 Brothers R, 3301 Glen Royal Rd. 5905 Nausa Road P.0. Box 819 P.C. Drawer 1578 g [po, Bocion
LaGrengs, NC 28551 Ratsigh, NC 27817 Grantsboro, NC 28520 Goldsboro, NC 27538 New Born, NC 28563 Henderson, NC 275%
LICI/BID BOND 706074 . 1233266% smonisn Jazsisn 20435% s
ITEM —
NO. QYY, UNIT_ DESCRIETION ALTERNATE BASEBID | AUTERNATE BASE BID ALTERNATE BASE BID ALTERNATE BASEBD | ALTERNATE BASE BID ALTERNATE BASE BID
1. L LS Mobilizalion & Bonding $12,186.45 $12.742.00 $10.250.00 $14.000,00 $15.300.00 $20,000,00
2. 1 LS Main & Respess Pump Station - Base Rid $280,000,00 $345,154,00 $371,54500 $344,000.00 $390,000.00 $622,000,00
2A. 1 LS Main & Respess Pump Station
w! Flygt Pumps - Alternate Bld 300,000,090 344515400 $371,645.00 $9.00 $390,000.00 $827.000.00
3. I LS Tie-In to Existing Force Main $2.00000 $11.965.00 $4.510.00 $4.600.00 $7.00000 $26.797.00
UNIT PRICE BASE BID UNIT PRICE BASE BID UNIT PRICE BASE BID UNIT PRICE BASEBID. | UNITPRICE BASE B UNIT PRICE BASE BID
4. 193 LF 6" RJ DIP Force Main 385,00 $18.405.00 $42.00 $8,106.00 33450 §6.050,60 $85.00 $16405.00 $95.00 $16.405.00 $117.00 $22,581,00
6. 155 L¥F §" PVC Gravity Main (8-10 .. decp) $72.00 $11.16000 $40.00 $6.200.00 $5145 S1.974T5 £17500 $27,12600 $82.00 $9.61000 $250.00 $33.750.00
6. 1 LS Remove Exisling Gravity Sewer Main $8.000.00 $1,873.00 $1,60000 $4,500.00 $2,000,00 $8,000,00
7. 1 EA 6°Plug Valve & Box $1.00000 $1.00000 $2.477.00 $2477.00 $1817.00 $1817.00 $2.50000 2.500,00 $2.000.00 $2.00000 $2013.00 $2013.00
8. 1 EA 4'Precast Doghouse Manholc {8410 ft. deep) $4,500.00 $4,500.00 $1.816.00 $1.018.00 £6,500.00 $8.500.00 $5.000,00 $5,000.00 $4.800,00 $4.800.00 £4801.00 $4,891,00
9. 1 EA 4'Precist Manhole {8-10 fi. deep) £5.000.00 $5.000,00 $2041.00 32.041.00 $5.890.00 $5.990.00 $3.500.00. $3,600.00 $5.000.00 $3.000.00 $4.480.00 $4.468.00
1o. 1 EA 1*Manual Air Release Valve $2.00000 $2,00000 $0.413.00 $8413.00 $32000 232000 §70000 $700,00 $2.100.00 $310000 8284000 $284000
LIS 1 LS Concrete Curb and Guiter Replacement: $10,850.00 $12215.00 $6.48500 $13.000.00 £5,880.00 $7,000.00
12, I LS Concrete Sidewalk Replacement $12.000,00 $3.521.00 $1.844.00 $2,000,00 $3,350.00 $3.000.00
13, 1 LS Agphalt Pavement Replacement $38,000.00 $31,152.00 $26.768,00 18,000,00 $21.000.00 $32.460.00
14, 100 LF Silt Fence $800 $50000 $4.00 £40000 $400 $400.00 $400 $400.00 $3.00 $300.00 $6.00 60000
15. 50 CY Stabilization Storm: $60.00 $3,000.00 $78.00 $3.800.00 $33.50 $1,875.00 $65.00 250.00 $73.00 $3.650.00 $80.00 $4,000.00
16, 500 LBS Additional Fittings 3500 $3.000.00 $10,00 3500000 $4.00 $2,000.00 3600 $3,000,00 $18.00 £8,000.00 $8.00 $4,000.00
7. 100 CY Select Backfill $0.00 $3,000.00 $21.00 $2.100.00 $2000 $2,000.00 $18.00 $1.800,00 $32.00 $3.200.00 80,00 $6.000.00
18. 1 LS Electrical Seevice Allowance $5.00000 $5.000.00 $5.00000 $5.000.00 $6,000,00 $5,000,00
19, 1 LS Testing Atlowance $5.000.00 $6,000.00 $5,000.00 $5,000.00 $5,000.00 $5.000,00
TOTAL BASE BID $418,401.46 $466,675.00 $467,617.26 $473.780.00 $510,575.00 $818,338.00
Minority F p Forms:
Total Valus.of Minority Business Contracting (MB-1) $350,000.00 $57,000.00 $0.00 $0.00 569,812.00 $84,430.00
Lisiing of Goad Folth Efforts (MB-7) 86 Poinis 0 Points 50 Poinis 90 Poirts 90 Points 85 Polnts
intent to Perform Contract with ovwn Workforce (MB-3) WA - NA NA NA NA WA
Bage Bld Required & Supplor Listing:
Submensitio Pufnp Station Fairbanks Morse Fiygl Fiygt Fiygl Falibanks Morse
Panel Boards SquareD General Eleclic Cutler Hammer General Electiic Square D General Electric
Emergency Genetalors Cavinglon/MTU Caterpilar Onan/Cummins Catorpillar Gaterpllar Galempillac
Automllc Transfer Swilch Curiming Zanith Cumming Zenith Zenith Zenith
Subcontractor Listig: -
1. Géheral Coniraclor 1. Step Construetion, fc. 1. Centurlon Corst. Co.. inc. 1. RGK Construction 1. TA. Loving Company 1. Trader Construction 1, H.G. ReynoldsCv. inc.
2. Pit Electic 2. Witson Rhodes Eles. Cont. Ing. i Electric 2. ctic, Inc. 2, Pit Eleotiic Ino.

2. Electrical Subcontractor

2. D.L. Teasley Elec. Contraciors
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Agenda Date: February 13, 2012

City of Washington
REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Matt Rauschenbach, C.F.O.
Date: February 13, 2012
Subject: Main & Respess Lift Station Capital Project Amendment, Budget

Amendment, and State Revolving L.oan Resolution
Applicant Presentation: N/A
Staff Presentation: Matt Rauschenbach

RECOMMENDATION:

I move that City Council adopt a Capital Project Amendment, Budget Ordinance Amendment, and a
Loan Offer Resolution for the Main & Respess Lift Station Project.

BACKGROUND AND FINDINGS:

The Capital Project was initially established for $600,000. The project was recently bid and the
revised estimate is $659,241.45. We have been approved for a 15 year State Revolving loan at
2.455% interest in the amount of $646,321.45. Loan closing cost of $12,930 are not eligible for the
loan and will be provided from local funds. A Capital Project amendment is necessary to adjust the
project to the revised cost. A budget Ordinance amendment provides for the local fund contribution.

Two Options are included for consideration:
Option 1- accept maximum allowable loan of $646,321.45 with local funds 0f $12,930
Option 2- accept loan of $600,000 with local funds of $58,321.45 (loan closing cost $12,000)

PREVIOUS LEGISLATIVE ACTION

Capital Project Ordinance adopted July 18, 2011
FISCAL IMPACT

Currently Budgeted X  Requires additional appropriation No Fiscal Impact
SUPPORTING DOCUMENTS
Option 1- Capital Project Ordinance Amendment, Budget Ordinance Amendment, Loan Resolution

Option 2- Capital Project Ordinance Amendment, Budget Ordinance Amendment, Loan Resolution
Project Cost Summary

City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable)
City Manager Review: Concur Reco%mgsﬁl Denial No Recommendation

—February 1
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Option 1

RESOLUTION BY GOVERNING BODY OF APPLICANT

WHEREAS,

WHEREAS,

WHEREAS,

The North Carolina Clean Water Revolving Loan and Grant Act of 1987
and the Education, Clean Water, and Parks Bond Act of 1993 have
authorized the making of loans and grants to aid eligible units of
government in financing the cost of construction of wastewater treatment
works, wastewater collection systems, water supply systems, and water
conservation projects, and

The North Carolina Environmental Management Commission has offered
a State Revolving Loan in the amount of $646,321.45 for the construction
of the Main & Respess Pump Station, and

The City of Washington intends to construct said project in accordance
with the approved plans and specifications,

NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF WASHINGTON:

That the City of Washington does hereby accept the State Revolving Loan
offer of $646,321.45.

That the City of Washington does hereby give assurance to the North
Carolina Environmental Management Commission that all items specified
in the loan Offer, Section II — Assurances will be adhered to.

That N. Archie Jennings, III, Mayor, and successors so titled, is hereby
authorized and directed to furnish such information as the appropriate
State agency may request in connection with such application or the
project; to make the assurances as contained above; and to execute such
other documents as may be required in connection with the application.

That the City of Washington has substantially complied or will
substantially comply with all Federal, State, and local laws, rules,
regulations, and ordinances applicable to the project and to Federal and
State grants and loans pertaining thereto.

ADOPTED THIS 13" DAY OF FEBRUARY , 2012.

N. Archie Jennings, 111
Mayor

Cynthia Bennett

City Clerk

February 13, 2012
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CERTIFICATE OF RECORDING OFFICER

The undersigned duly qualified and acting City Clerk of the City of Washington does
hereby certify:

That the above/attached resolution is a true and correct copy of the resolution authorizing
the acceptance of the State Revolving Loan offer with the North Carolina Environmental
Management Commission, as regularlaf adopted at a legally convened meeting of the City
of Washington duly held on the _13™ day of _February , 2012; and further, that such

resolution has been fully recorded in the journal of proceedings and records in my office.

IN WITNESS WHEREOF, I have hereunto set my hand this day of ,
2012.

Cynthia Bennett

CITY CLERK

Title

February 13, 2012
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Option 2

RESOLUTION BY GOVERNING BODY OF APPLICANT

WHEREAS,

WHEREAS,

WHEREAS,

The North Carolina Clean Water Revolving Loan and Grant Act of 1987
and the Education, Clean Water, and Parks Bond Act of 1993 have
authorized the making of loans and grants to aid eligible units of
government in financing the cost of construction of wastewater treatment
works, wastewater collection systems, water supply systems, and water
conservation projects, and

The North Carolina Environmental Management Commission has offered
a State Revolving Loan in the amount of $600,000 for the construction of
the Main & Respess Pump Station, and

The City of Washington intends to construct said project in accordance
with the approved plans and specifications,

NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF WASHINGTON:

That the City of Washington does hereby accept the State Revolving Loan
offer of $600,000.

That the City of Washington does hereby give assurance to the North
Carolina Environmental Management Commission that all items specified
in the loan Offer, Section II — Assurances will be adhered to.

That N. Archie Jennings, III, Mayor, and successors so titled, is hereby
authorized and directed to furnish such information as the appropriate
State agency may request in connection with such application or the
project; to make the assurances as contained above; and to execute such
other documents as may be required in connection with the application.

That the City of Washington has substantially complied or will
substantially comply with all Federal, State, and local laws, rules,
regulations, and ordinances applicable to the project and to Federal and
State grants and loans pertaining thereto.

ADOPTED THIS 13" DAY OF FEBRUARY , 2012.

N. Archie Jennings, III
Mayor

Cynthia Bennett

City Clerk

February 13, 2012
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CERTIFICATE OF RECORDING OFFICER

The undersigned duly qualified and acting City Clerk of the City of Washington does
hereby certify:

That the above/attached resolution is a true and correct copy of the resolution authorizing
the acceptance of the State Revolving Loan offer with the North Carolina Environmental
Management Commission, as regularly adopted at a legally convened meeting of the City
of Washington duly held on the _13" day of _February , 2012; and further, that such
resolution has been fully recorded in the journal of proceedings and records in my office.

IN WITNESS WHEREOF, I have hereunto set my hand this day of ,
2012.

Cynthia Bennett

CITY CLERK

Title

February 13, 2012
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Option 1
AN ORDINANCE TO AMEND THE CAPITAL PROJECT ORDINANCE FOR
THE MAIN & RESPESS LIFT STATION UPGRADE
CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2011-2012

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following appropriation accounts in the Main & Respess
Capital Project be increased or decreased by the following amounts:

73-90-8000-0400 Grant/Loan Administration $ 12,930

73-90-8000-4500 Construction 62,002

73-90-8000-9900 Contingency (15,680)
Total $ 59,252

Section 2. That the following revenue accounts in the Main & Respess Capital
Project be increased by the following amounts:

73-90-3490-0000 State Loan Proceeds $ 46,322
73-90-3490-0001 Transfer from Sewer Fund 12,930
Total $ 59,252

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 13™ day of February, 2012.

MAYOR

ATTEST:

CITY CLERK

February 13, 2012
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Option 2
AN ORDINANCE TO AMEND THE CAPITAL PROJECT ORDINANCE FOR
THE MAIN & RESPESS LIFT STATION UPGRADE
CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2011-2012

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following appropriation accounts in the Main & Respess
Capital Project be increased or decreased by the following amounts:

73-90-8000-0400 Grant/Loan Administration $ 12,000

73-90-8000-4500 Construction 62,002

73-90-8000-9900 Contingency (15,680)
Total $ 58,322

Section 2. That the following revenue accounts in the Main & Respess Capital
Project be increased by the following amounts:

73-90-3490-0001 Transfer from Sewer Fund $ 58,322

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 13™ day of February, 2012.

MAYOR

ATTEST:

CITY CLERK

February 13, 2012
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PROJECT COST SUMMARY*

List contractor names below: TOTAL ELIGIBLE
1. Step Construction, Inc. $ 438,401.45 $ 438,401.45
SUBTOTAL $ 438,401.45 $ 438,401.45
Legal, Advertisement etc. $6,000.00 $6,000.00
Direct Material and Equipment Purchase $0.00 $0.00
Planning & Design** $16,500 $16,500
Permitting** $3,500.00 $3,500.00
Bidding/Construction Phase $140,000.00 $140,000.00
Engineering**
Grant and/or Loan Administration** $20,000 $20,000
Real Property Costs (if eligible, use form) $0.00 $0.00
Contingency (5% of Construction $21,920.00 $21,920.00
Subtotal)
Force Account (Construction Labor Only) $0.00 $0.00
Other (specify) $0.00 $0.00
Closing Costs (Not eligible in SRF) $12,930.00 $0.00
TOTAL $659,251.45 $646,321.45

*Please see eligibility guidance for a full accounting of eligible costs.

** All engineering costs must have contracts submitted and approved separately

REVENUE SOURCES FOR PROJECT CONSTRUCTION

List funds that are available for this project AMOUNT
DENR FUNDING (specify) = $646,321.45
CASH $12,930
GENERAL OBLIGATION or REVENUE BONDS
OTHER (specifyy}=~

TOTAL $659,251.45

The undersigned representative of the Recipient certifies that the information contained
above and in any attached statements and material in support thereof is true and correct to
the best of his or her knowledge. (If this is different than who signed the Funding
Application and Award Offer, then a resolution is required to designate a new Authorized
Representative)

Signature of Authorized Representative Name and Title (type or print) Date

February 13, 2012
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Option 1
AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2011-2012

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That account number 32-90-6610-9279, Transfer to Wastewater CPF,
Miscellaneous portion of the Sewer Fund appropriations budget be increased in the
amount of $12,930.

Section 2. That account number 32-90-9990-9900, Contingency, Contingency
portion of the Sewer Fund appropriations budget be decreased in the amount of $12,930.

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 13™ day of February, 2012.

MAYOR

ATTEST:

CITY CLERK

February 13, 2012
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Option 2
AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2011-2012

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That account number 32-90-6610-9279, Transfer to Wastewater CPF,
Miscellaneous portion of the Sewer Fund appropriations budget be increased in the
amount of $58,322.

Section 2. That account number 32-90-9990-9900, Contingency, Contingency
portion of the Sewer Fund appropriations budget be decreased in the amount of $31,598.

Section 3. That account number 32-90-3991-9910, Fund Balance Appropriated of
the Sewer Fund revenue budget be increased in the amount of $26,724.

Section 4. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 5. This ordinance shall become effective upon its adoption.

Adopted this the 13" day of February, 2012.

MAYOR

ATTEST:

CITY CLERK

February 13, 2012
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Agenda Date: Feb. 13,2012

City of Washington
REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council l,(/\
From: Philip Mobley, Director Parks and Recreation pl//
Date: February 13, 2012
Subject: Authorize City Manager to Contract with Mid-East Commission to

compile NCDOT Bicycle Master Plan for the City and Approve
Corresponding purchase order($35,000)

Applicant Presentation: N/A
Staff Presentation: N/A
RECOMMENDATION:

I move City Council Authorize the City Manager to sign a contract with Mid-East Commission and Approve
the purchase order in the amount of $35,000 for compiling the NCDOT Bicycle Master Plan.

BACKGROUND AND FINDINGS:

On May 26, 2011 The City was awarded the NCDOT Bicycle Planning Grant in the amount of $28,000. The
City accepted the NCDOT Bicycle Planning Grant on August 8, 2011. The City’s match is $7,000 for a grant total of
$35,000.

The Washington Recreation Advisory committee, at their January 17, 2012 meeting unanimously recommended
to contract with Mid-East Commission to write the NCDOT Bicycle Master Plan for the City of Washington. This
project has a completion date of July 1, 2013.

PREVIOUS LEGISLATIVE ACTION

May 26, 2011 City awarded NCDOT Grant $28,000
August 8, 2011 City Accepted NCDOT grant $28,000
City Adopt Budget Ordinance
Including Match of $7,000 $35,000
FISCAL IMPACT
_x_ Currently Budgeted (Account 52-60-4930-0400 ) __ Regquires additional appropriation ___ No Fiscal Impact
SUPPORTING DOCUMENTS
NCDOT Executive Summary

Mid-East Commission Contract

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: @ Concur Recommend Denial No Recommendation_2 ’1 l; z.Date
February 13, 2012
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Executive Summary

“The Executive Summary is a summation of this agreement and is not intended to be used
- as the agreement between the Department (North Carolina Department of Transportation)
and the Party (Entity).

Entity: Town of Washington : - County: Beaufort
TIP: M-0371
Project: Development of a comprehensive bic'yclé plan

Scope: The Project shall conslst of the:development and production of a Comprehensive Bicycle or
Pedestrian Plan in accordance with Departmental Policies and Procedures, ‘

The Department's funding participation in the Project shall include:
Planning and Production of a Comprehensive Bicycle Plan for 2011:

Eligible Activities:

Design
PE 37309.1.1 -
Environmental
) ROW Acquisition
ROW
- Utility Relocation
CON : : “Construction
OTHER: '
- FEDERAL-AID |SPR-2003(4)
Fund Source Federal Funds | Reimbursement Non;Federal Non-Federal
Amount Rate Match $ Match Rate
Bike/Pedestrian | $28,000 1|1 80% $7,000 20%
Total Estimated Cost | $35,000 °

Respt;hnsibility: The Town of Washington shall be responsible for all aspects of trie project.

, i
f
i

Agreemment ID # 2508

February 13, 2012
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MID-EAST COMMISSION

City of Washington Comprehensive Bicycle Plan Services Contract
March 1, 2012 - July 1, 2013

THIS AGREEMENT, made this 13" day of February 2012, by and between the Mid-East
Commission, hereinafter called the “Commission,” and the City of Washington, North Carolina,
hereinafter called the “Council.”

WITNESSETH

WHEREAS, the Commission operates to provide Planning and Technical Assistance to Local
Governments in Region Q, and

WHEREAS, the Council, has requested the assistance of the Commission.
NOW, THEREFORE, the Commission and the Council mutually agree as follows:
1. Employment and Scope of Work

The Council hereby agrees to engage the Commission and the Commission agrees to perform in a
satisfactory and proper manner the work as described in the detailed “Scope of Services” set forth in
Exhibit A, attached hereto, and by this reference made a part hereof.

2. Length of Contract

The work of the Commission shall commence on or after the 13™ day of February 2012, and shall
be undertaken and completed in such sequence as to assure expeditious completion in light of the
purposes of this Contract; but, in any event, the work required herein shall not extend beyond the Scope
of Services set forth in Exhibit A, and this contract and all conditions of this contract shall expire on the
1* day of July 2013.

3. Assignability

The Commission shall not assign any interest in this Contract, and shall not transfer any interest
in the same whether by assignment or substitution, without the prior written consent of the Council,
unless specifically contained in the Scope of Work.

4. Compensation and Method of Payment

The Council will pay the Commission for the services provided hereunder, based upon an hourly
rate for actual hours of work provided to the Council by the Commission staff. Associated travel costs
authorized by the Council will be an extra charge. Such travel will include periodic (monthly) trips
around the Town for evaluation purposes.

February 13, 2012
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The total of services shall not exceed $35,000.00. The Commission will issue an invoice to the
Council on a Monthly Basis. The Council will issue a check to the Commission upon receipt of the
agreed upon services as set forth in Exhibit A.

5. Termination of Contract for Cause

The Council shall have the right to terminate this Contract by giving written notice to the
Commission of such termination forty-five (45) days before such effective date.

The Commission may also terminate this contract for any reasons associated to its workload, time
constraints, and the like. If the Commission feels that it cannot complete the work for any of the
aforementioned reasons, it shall have the right to terminate this contract by giving written notice to the
Council of such termination forty-five (45) days before such effective date.

6. Changes

The Council may from time to time request changes in the Scope of Work or services to be
performed by the Commission hereunder. Such changes, including any increases or decreases in the
Commission compensation, which are mutually agreed upon by and between the Council and the
Commission, shall be incorporated as written amendments to the Contract.

7. Records

The Commission shall maintain financial records pertaining to this Contract for three years after
final settlement of the Contract or until cleared by audit.

8. Access to Records

The Commission shall have access to all pertinent records of the City of Washington to assist the
Commission staff in providing planning and technical services and as a part of this contract to assure that
proper recordkeeping is maintained.

9. Interest of Contractor

The Commission covenants that it presently has no interest and shall not acquire any interest,
direct or indirect, which would conflict in any manner or degree with the performance of services
required to be performed under this contract. The Commission further covenants that in the performance
of this contract no person having any such interest shall knowingly be employed.

10. Findings Confidential

Any reports, information, data, etc., given to or prepared or assembled by the Commission under
this contract which requests to be kept confidential shall not be made available to any individual or
organization other than the Council.

February 13, 2012
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11. Complete Agreement

This Contract contains the complete agreement of the Parties and may not be modified in any
respect except by written amendment hereto.

12. Applicable Laws

The Parties agree that this document is to be governed, construed, and enforced in accordance
with all of the laws of the State of North Carolina.

13.  Property Rights

All documents, studies, reports, data, designs, drawings and other similar items produced
by the Commission in the performance of this agreement shall be the sole property of the
Council and the North Carolina Department of Transportation.

By: By:

Tim Ware, Executive Director The Honorable Archie Jennings, Mayor
Mid-East Commission City of Washington

Date: Date:

Attest: Attest:

This instrument has been pre-audited
in the manner required by the Local
Government Budget and Fiscal Control Act.

Signed
Finance Officer

February 13, 2012
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EXHIBIT A
SCOPE OF SERVICES

Task 1: Base Data Collection

Mid-East Commission Planners will work with the City to gather all available relevant
documents relating to bicycle concerns, such as: ordinances and other relevant written
documents as well as base GIS and/or CAD layers such as current land use and zoning, street
layer, and if available, rights of way.

Task 2: Organization Meeting with City Staff

Mid-East will meet with the City’s designated project manager, any associated recreation
department staff, and City Public Works staff for introduction to the project and to discuss roles
in the process. This meeting will result in:

Finalization of scope and time lines

Discussion of City roles and responsibilities

Identification of stakeholder groups, potential Steering Committee members, and target
meeting dates

Task 3: Field Work

Mid-East will conduct an initial field survey of the City to gain familiarity with the street system,
typical street conditions, areas of development, perceived “hot spots™ for bicycle traffic, potential
off-road connectivity, etc. City staff will be encouraged to facilitate this survey in order to point
out and provide commentary on conditions from a community standpoint. Mid-East will
document areas of interest identified through the field survey and conduct additional
reconnaissance as needed.

Task 4: Existing Conditions Map and Inventory

Mid-East will compile data already available to our office and supplement it with City, NCDOT,
and other sources of data, as well as develop the initial field survey, to lead to the development
of an existing conditions map. Data on this map will include: all streets, location of all existing
bicycle facilities, trails, and other pertinent items, existing zoning, right-of-way ownership,
posted speed limit, ADT and traffic counts (including heavy vehicles), crash data, trip generators
and destination points, regional context, utility easement mapping (if available), etc. Mid-East
will present this draft map to the City staff for review. Mid-East will also produce a final
Existing Conditions Map which will incorporate input from City and the Bicycle Advisory
Committee.

Project Inventory shall include:

Origins and destination points, trip generators

Population and Demographics

Existing facilities — location, condition, accessibility, adherence to standards, clearance,
barriers, gaps, hazards, connectivity, capacity, function, degree of use

Signage and markings, amenities

Intersection conditions
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e Interface with other forms of transit
e Current statutes, ordinances, policies, plans, programs, related staffing, agencies,
committees, advocacy groups, partnerships and funding

Task 5: Advisory Committee Meeting I

As previously mentioned, Mid-East will work with the City to identify potential members of the
Bicycle Plan Advisory Committee. The City Council shall appoint the final Steering Committee,
and set an initial meeting date. Mid-East will facilitate the Advisory Committee meeting, with an
agenda that includes:

Review and comment on the initial field survey findings

Review of the existing conditions map(s) and inventory

Identification and analysis of high-risk areas and populations

Identification of Steering Committee member issues related to bicycle planning
Identification of any additional stakeholder groups (law enforcement, health,
transportation, parks and recreation, planning, etc.) who should be interviewed to ensure
that their needs are addressed in the planning process.

Task 6: Stakeholder Interviews
Mid-East Planning Staff will conduct stakeholder interviews with key individuals or
organizations identified by the Advisory Committee or City staff.

Task 7: Open House I

Mid-East Planning Staff will plan and conduct a public meeting to inform the public of the
project as well as gather feedback from the public on bicycle and mobility issues and concerns.
This interactive meeting will give participants the opportunity to indicate their residential
location, their priorities for projects, etc. The Mid-East will work along with the City to advertise
for the meeting as well as secure a location for the meeting.

Task 8: Advisory Committee Meeting 11

Mid-East will conduct a second Advisory Committee meeting to review the public meeting
results with the Committee. The meeting will be structured to provide direction for preparation
of a draft plan.

Task 9: Preparation of Draft Bicycle Master Plan

Mid-East will draft the plan, based upon input from the Advisory Committee and other citizen
comments. The Plan will follow NCDOT’s expanded municipal bicycle plan template,
addressing the following items:

Vision, Goals and Scope (immediate concerns and long term aspirations)
An explanation of the benefits of a bicycling
General Description of Existing Facilities, Current Conditions, Trends, Policies, Projects,
and Programs

¢ Existing Conditions Map depicting the entire project area (the City and its ETJ) in terms
of current bicycle facilities, streets, trails, origin/destination points, areas of focus, water
bodies, topography, zoning, and other pertinent information.
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Identification of Target Populations, Unique Opportunities and Relevant Issues
Overall Project Recommendations and Implementation Strategy, including coordination
with existing related plans, regulations, and ordinances, as well as State and Federal
guidelines

e Recommended Policies, Ordinance Modifications and Programs, including enforcement,
community awareness, incentive and safety

e Recommended Implementation Strategies including potential partnering agencies and
organizations
Specific Project Identification and Priority List
Comprehensive System Map clearly showing each proposed project according to location
and type, proposed public transit routes and facilities, and other pertinent information.

e Facility Standards and Guidelines for bike lanes and other street improvements, off-road
multi-use paths, signage, signalization, etc.
Cost Estimates for Proposed Facilities
Funding strategies and recommendations for implementation and maintenance (including
but not limited to grant information, local budget recommendations and maintenance
programs, staffing, committee formation, ongoing evaluation)

e Specific references to additional existing documents that may aid implementation of the
Plan.

e A guide to the State, regional, and local adoption and approval process for the Plan

Task 10: Open House 11

Mid-East Planning Staff will present a project plan for public review at a second Open House
meeting. Staff will convey how previous public input has shaped the plan, and elicit public
reaction to the overall plan and project priorities. Like the first Open House, this meeting will be
interactive and oriented to achieve maximum citizen input on the plan and project
recommendations. Mid-East will facilitate and provide all materials for the meeting, with the
Mid-East working along with the City to advertise the meeting and securing the meeting
location.

As part of this public input step, Mid-East will create an online survey through Survey Monkey
to gather additional public input. The Mid-East will be responsible for advertising the survey
while the City will be responsible for posting a link to the survey on the City website.

Task 11: Advisory Committee Meeting IT1

Mid-East will conduct a third Advisory Committee meeting to review the second public meeting
results and the draft plan with the Committee. The meeting will be structured to provide direction
for revising the draft plan.

Task 12: Review of Draft Bicycle Plan

After incorporating the review decisions of the Advisory Board, Mid-East will submit the plan
draft to NCDOT Division 2, the Mid-East RPO, and to the NCDOT Division of Bicycle and
Pedestrian Transportation for review and comment. If significant revisions to the Plan are
recommended, a fourth Advisory Committee meeting may be required to determine final
revisions. Mid-East will periodically apprise the reviewing agencies of the project as it
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progresses. Mid-East will make the plan draft available for public review and comment, on the
web through the City website, throughout the development of the project.

Task 13: Plan Revision and Final Assembly

Mid-East will make revisions to the Plan based upon Division of Bicycle and Pedestrian
Transportation and other agency comment. Mid-East will then resubmit the draft to the Division
of Bicycle and Pedestrian Transportation for final review, and to the City Recreation Advisory
Committee and Planning Board. Mid-East will attend the review meeting of both the Recreation
Advisory Committee and Planning Board, answer questions, and make necessary revisions to the
Plan per recommendations.

Task 14: Plan Adoption

Mid-East will attend a meeting of the City Council public hearing in order to present the Plan,
answer questions, and otherwise assist the City staff with the Plan. Mid-East will revise the Plan
per recommendations by the City Council. Additionally, Mid-East will submit the Plan to the
Mie-East RPO for endorsement. The City will be responsible for advertising the public hearing.

Task 15: Final Delivery
Upon adoption of the Plan by the City Council, with any revisions approved by the Division of
Bicycle and Pedestrian Transportation, Mid-East will furnish the City with the following:

e 15 printed copies of the final bound document with reduced (11”x17””) maps and
Executive Summary

e One complete Plan in PDF format
All original electronic files used to generate the PDF file in editable Microsoft Office
programs with full access rights
One print ready original
All ArcGIS files used to create the maps in ArcGIS 9.2 format.

Mid-East will also furnish NCDOT with five printed copies, one digital copy of the final Plan,
and all ArcGIS files used to create the maps. All meeting handouts and minutes will be provided
to NCDOT following each meeting.
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Agenda Date: 17 March 2008

City of Washington

REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Keith Hardt, P.E., Electric Director %’V(/
Date: 2 February 2012
Subject: Approve a Budget Ordinance Amendment for the Electric Fund
Applicant Presentation: None
Staff Presentation: Keith Hardt, P.E., Electric Director
RECOMMENDATION:

I motion that the City Council adopt a budget ordinance amendment in the amount of $25,000 for
the electric fund.

BACKGROUND AND FINDINGS:

This request is to approve a budget ordinance amendment for the electric fund in the amount of
$25,000.

The funds referenced in the budget ordinance amendment are an increase in the account 35-90-3350-
8002, Miscellaneous Revenue Jobbing and an increase in the account 35-90-8390-4502, Contract
Services- Jobbing Reimbursable, Power Line Construction. These accounts are utilized when
requests are made for construction or relocation of the City’s electric plant and the cost of said work
will be reimbursed by the requestor. Expenditures are not made out of this budget code unless there
is offsetting revenue for the request.

The current appropriation for expenditures and revenue has been exceeded and we have received

additional requests for work. The account levels are requested to be increased so as to properly
account for the requested work.

PREVIOUS LEGISLATIVE ACTION

None.
City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date Bggp ary-13 2otibapplicable)

City Manager Review: @ Concur Page ggcmand Denial No Recommendation /2] {2.Date



FISCAL IMPACT
Currently Budgeted (Account ) Requires additional appropriation
X _No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance.
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2011-2012

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That account number 35-90-3350-8002, Miscellaneous Revenue
Jobbing, portion of the Electric Fund revenue budget be increased in the amount of
$25,000.

Section 2. That account number 35-90-8390-4502, Contract Services- Jobbing
Reimbursable, Power Line Construction portion of the Electric Fund appropriations
budget be increased in the amount of $25,000.

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 13™ day of February, 2012.

MAYOR

ATTEST:

CITY CLERK

February 13, 2012
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Agenda Date: 13 February 2012

City of Washington

REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Keith Hardt, P.E., Electric Director
Date: 2 February 2012
Subject: Approve Purchase Orders for Generator Compliance
Applicant Presentation: None
Staff Presentation: Keith Hardt, P.E., Electric Director
RECOMMENDATION:

I'move that City Council approve the attached purchase orders for generator upgrades to comply
with EPA NESHAPS regulations.

BACKGROUND AND FINDINGS:

Included in the fiscal year 2011-2012 budget is a project for EPA NESHAPS regulation compliance
on five of the City’s peak shaving generators.

The purchase requests are:

Requisition #10678; Industrial Park Generator - $30,166
Requisition #10692; Stanadyne Generator #2 - $29,338
Requisition #10693; Stanadyne Generator #3 - $29,338
Purchase Order #48288; Stanadyne Generator #1 - $18,016
Purchase Order #48290; Weir Valves - $17,629

This project will install catalytic reduction modules and associated monitoring on each of the units.
The preferred vendor is PowerSecure, Inc. for this peak shaving generator catalyst installations to
meet EPA requirements. Requests were solicited and PowerSecure, Inc. was the only vendor to
respond to the request and provide a proposal. ElectriCities did have a joint bid opening on behalf
of the cities. The cost to accept this bids would be a total of $188,813 for the five (5) units included
in this request.

Five units for a total of $125,000 are budgeted in account 35-90-8370-7403. The current estimated
cost for the remaining seven (7) generating units is $162,307 which will be included in the
upcoming FY 2012-13 budget request. All applicable generation units must be in compliance with
the RICE NESHAPS regulations by 3 May 2013.

City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: (if applicable)
City Manager Review: @ ConcurF I al}f/c?gl,nﬁ%l‘FZDenial No Recommendation ,1]_1’& Date
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PREVIOUS LEGISLATIVE ACTION

Current fiscal year 2011-2012 budget.

FISCAL IMPACT

X  Currently Budgeted (Account _35-90-8370-7403 ) Requires additional appropriation
No Fiscal Impact

SUPPORTING DOCUMENTS

Requisitions and purchase orders.

February 13, 2012
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Requisition Form
City Of Washington

-~ P.O BOX 1988 Date: 01/12/2012

Requisition #:10678 WASHINGTON, NC 27889

PO #: Not Assigned Approved By:

User Name: Ed Pruden Approved Code: Awaiting Final Approval
Total Amount: $30,166.00
Ship To:

POWER SECURE, INC. CITY OF WASHINGTON WAREHOUSE (H

1609 HERITAGE COMMERCE CT 203 GRIMES ROAD

WAKE FOREST, NC 27587 WASHINGTON, NC 27889

Vendor Instructions: ELECTRIC DEPT, ED PRUDEN 252-975-9365
PROPOSAL DATED 12/19/201 1

Quantity Description Job Number Unit Price Extended

1 TURNKEY INSTALLATION OF COMBINATION $30,166.00 $30,166.00
CATALYST/SILENCER AND ASSOCIATED MONITORING
EQUIPMENT TO MEET EPA NESHAPS REQUIREMENTS,
INDUSTRIAL PARK GENERATOR

Sub Total $30,166.00

Total Tax $0.00

Total $30,166.00

Account Number Account Description Amount
35-90-8370-7403 INSTALLMENT PURCHASES FY 11/12 $30,166.00
Total $30,166.00

Approval List

Dept Level Approval:
Department Head:
PO Level Approval:

Purchase Order Prep: February 13, 2012
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Requisition #:10692
PO #: Not Assigned
User Name: Beverly Clark

POWER SECURE, INC.
PO BOX 17127
DENVER, CO 80217

Requisition Form

City Of Washington
P.O BOX 1988

WASHINGTON, NC 27889

Date: 01/17/2012

Approved By:

Approved Code: Awaiting Final Approval
Total Amount: $29,338.00

Ship To:

CITY OF WASHINGTON WAREHOUSE
203 GRIMES ROAD

WASHINGTON, NC 27889

Vendor Instructions: ELECTRIC DEPT. ED PRUDEN 252-975-9365

PROPOSAL DATED 12/19/2011

Quantity Description Job Number Unit Price Extended
1 TURNKEY INSTALLATION OF COMBINATION $29,338.00 $29,338.00
CATALYST/SILENCER AND ASSOCIATED MONITORING
EQUIPMENT TO MEET NESHAPS REQUIREMENTS.
STANADYNE UNIT 2
Sub Total $29,338.00
Total Tax $0.00
Total $29,338.00
Account Number Account Description Amount
35-90-8370-7403 INSTALLMENT PURCHASES FY 11/12 $29,338.00
Total $29,338.00

Approval List

Dept Level Approval:
Department Head:
PO Level Approval:

Purchase Order Prep:

February 13, 2012
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Requisition Form
City Of Washington

o P.O BOX 1988 Date: 01/17/2012

Requisition #:10693 . WASHINGTON, NC 27889

PO #: Not Assigned Approved By:

User Name: Beverly Clark Approved Code: Awaiting Final Approval
Total Amount: $29,338.00
Ship To:

POWER SECURE, INC. CITY OF WASHINGTON WAREHOUSE

PO BOX 17127 203 GRIMES ROAD

DENVER, CO 80217 WASHINGTON, NC 27889

Vendor Instructions: ELECTRIC DEPT. ED PRUDEN 252-975-9365 PROPOSAL DATED 12/19/2011

Quantity Description Job Number Unit Price Extended

1 TURNKEY INSTALLATION OF COMBINATION $29,338.00 $29,338.00
CATALYST/SILENCER AND ASSOCIATED MONITORING
EQUIPMENT TO MEET EPA NESHAPS REQUIREMENTS,

STANADYNE UNIT 3
Sub Total $29,338.00
Total Tax $0.00
Total $29,338.00
Account Number Account Description Amount
35-90-8370-7403 INSTALLMENT PURCHASES FY 11/12 $29,338.00
Total $29,338.00

Approval List

Dept Level Approval:
Department Head:
PO Level Approval:
Purchase Order Prep: February 13, 2012
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Purchase Order Original

City Of Washington
P.O BOX 1988
WASHINGTON, NC 27889 Date: 01/13/12
PO Number: 48288 Required: 01/12/12
Issued To: 9203 Phone: (252) 975-9301 Ship Via: Best Method

Fax: (252) 946-1965 Ship To:
CITY OF WASHINGTON WAREHOUSE (ELEC)

POWER SECURE, INC.
203 GRIMES ROAD

1609 HERITAGE COMMERCE CT

WAKE FOREST NC 27587 WASHINGTON NC 27889
FOB : SHIPPING POINT Terms:  Net 30
Special Instructions: ELECTRIC DEPT, ED PRUDEN 252-975-9365
PROPOSAL DATED 12/19/2011
Quantity UOM Asset Item Description Unit Price Extended
I EA TURNKEY INSTALLATION OF COMBINATION $18,016.0000 $18,016.00
CATALYST/SILENCER AND ASSOCIATED MONITORING
EQUIPMENT TO MEET EPA NESHAPS REQUIREMENTS,
STANADYNE GENERATOR UNIT 1
Sub Total $18,016.00
Total Tax $0.00
Total $18,016.00
Account Number Type Account Description Amount
35-90-8370-7403 E INSTALLMENT PURCHASES FY [1/12 $18,016.00
Total $18,016.00

Finance Officer

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE
MANNER REQUIRED BY THE LOCAL GOVERNMENT
BUDGET AND FISCAL CONTROL ACT.

Received By:

Purchasing Agent

THIS DOCUMENT IS GOVERNED BY THE
PROVISIONS OF NCGS, CHAPTER 25 UNIFORM
COMMERCIAL CODE ARTICLE 2. SALES.

Februaryi3te2Ré2eived:
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Purchase Order

City Of Washington
P.O BOX 1988
WASHINGTON, NC 27889
PO Number: 48290
Issued To: 9203 Phone: (252) 975-9301

Fax: (252) 946-1965
POWER SECURE., INC.

Original .

Date: 01/13/12
Required: 01/12/12
Ship Via: Best Method
Ship To:

CITY OF WASHINGTON WAREHOUSE (ELEC)

1609 HERITAGE COMMERCE CT

203 GRIMES ROAD

WAKE FOREST NC 27587 WASHINGTON NC 27889
FOB : SHIPPING POINT Terms:  Net 30
Specia' Instructions: ELECTRIC DEPT, ED PRUDEN 252-975-9365
PROPOSAL DATED 12/19/2011
Quantity UOM Asset Item Description Unit Price Extended
1 EA TURNKEY INSTALLATION OF COMBINATION $17,629.0000 $17,629.00
CATALYST/SILENCER AND ASSOCIATED MONITORING
EQUIPMENT TO MEET EPA NESHAPS REQUIREMENTS, WEIR
VALVES GENERATOR
Sub Total $17,629.00
Total Tax $0.00
Total $17,629.00
Account Number Type Account Description Amount
35-90-8370-7403 E INSTALLMENT PURCHASES FY 11/12 $17,629.00
Total $17,629.00

Finance Officer

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE
MANNER REQUIRED BY THE LOCAL GOVERNMENT
BUDGET AND FISCAL CONTROL ACT.

Received By:

Purchasing Agent

THIS DOCUMENT IS GOVERNED BY THE
PROVISIONS OF NCGS, CHAPTER 25 UNIFORM
COMMERCIAL CODE ARTICLE 2, SALES.

February Dat@®e2eived:
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Agenda Date: February 13, 2012

City of Washington

REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Michael Whaley, Purchasing Agent
Date: February 13, 2012
Subject: Piggyback of Trencher
Applicant Presentation: Keith Hardt, Electric Director
Staff Presentation: N/A
RECOMMENDATION:

I move that City Council authorize the purchase of a Vermeer Trencher through the piggyback of the
City of Hutchinson’s bid and authorize the issuance of the respective purchase order.

BACKGROUND AND FINDINGS:

Vendor Cost Per Unit Delivery Less Trade-In
Vermeer $69,400.00 60 days N/A

The 2007 General Assembly approved G.S. 143-129(e)(9a) as an exception which allows purchases
of apparatus, supplies, materials, or equipment from contracts established by the United States of
America or any federal agency, if the contractor is willing to extend to a political subdivision of the
State the same or more favorable prices, terms, and conditions as established in the federal contract
if'bid in the past 12 months.

The Electric Department will be reducing its fleet by one trencher. Two used trenchers will be sold
on GovDeals, vehicles #611 & #622.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

$70,000 Currently Budgeted (Account 35-90-8390-7403) _ Requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

Bid tab

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: February 13, 201@f applicable)

City Manager Review: EZ Concur _ Page Resaintaénd Denial No Recommendation

é{)(n: Date



P.O. Box 1567 / Hutchinson, KS 67504-1567
TELEPHONE: 620/694-1970

OFFICE: Central
Purchasing

Pursuing Excellence In Public Service

January 26, 2011

Dear Interested Bidder:

| would like to take this time to sincerely thank you for taking the time to submit your Bid to the
City of Hutchinson. The following is the tabulation of the resuits of Bid 11-91.

TABULATION - BID 11-91

VENDORS Bquipment Bid | ITEM #1 Discount TOTAL

Price Brothers Equipment Co Astec RT800 *87,000.00 87,000.00
Wichita, KS K

Vermeer 3 Vermeer RTX 87,534.00 -13,928.00 $73,606.00
Goddard, KS : 550

We have reviewed all:of the bids received and have decided to proceed with a purchase from
the lowest overall quoting vendor that meets specifications and abide by the City Of
Hutchinson Local Preference Policy. This will result in an order with Vermeer for a total of

$73,606.00.

If you have any additional questions, please feel free to contact my office at 694-1970. Once
again thank your for your time and consideration.

Sincerely,
CITY OF HUTCHINSON

Marjorie K.

o~
N
< \"/>‘;5*_
P 0 e IR
‘.\j»’ "-\.7 Cigy Hait fax (‘2:,):()‘)( h7Y Pask Fax 620-69 §-4676 Police Fax 620-691.2650
Ve crenteal I‘mgh.‘mng Fax GG 1970 fnspee tion Fax 62067542691 Public \Warks Fax 620-604-1950
votyehed anul ey lable Fire Fax G20-691.2087% sund il Court Fix 6206042853 Viasle Vaier Plant Fax 62069 126604
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®

Vermeer

Mid Atlantic

December 06, 2011

Al Leggett

Washington Electric Utilities

P.O. Box 1988

Washington, NC 27889 ’
Quote # JW120611AL

AL,

Here is the quote you requested for the RTX550 Trencher/Backhoe. It is bid for tracks but the bottom
number is the price with rubber tires.

RTX550 TRACTOR W/ CUMMINS 3.3L 65 HP, 31 x 15.5 - 15 wheels, Backhoe w/18 in. bucket, Sliding
offset Trencher, 60 in boom with 15” end idler, 6” cup chain, hydraulic trench cleaner, ROPS, and ROPS mounted

fan.
Add on : A porta-bore would add $1,631.00 + Tax to below price
City of Washington price with 35 x 19 — 16.1 tires $73,606.00 + tax
City of Washington price with 31 x 15.5 -15 tires $69,400.00 + tax
Thank you,
Joe Wearmouth
Sales Representative
919-302-4455
8830 Corridor Road 10501 Vermeer Place 10900 Carpet Streel 8424 Norcross Road 3501 Jones Ssusage Road 2803 Grand View Drive 229 Jadburg Road
Annapolis Jct., MD 20701 Ashland, VA 23005 Charfotte, NC 28273 Ccifax, NC 27235 Garner, NC 27529 Simpsonvitle, SC 29681 Summervitle, SC 20483
(800} 492-1274 1800} 552-2074 {800) 768-3444 {888) 993-9344 {888) 883-7633 (800} 8504710 (800} 246-43G7
wwir gl 3apri@m
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Agenda Date: February 13, 2012

City of Washington

REQUEST FOR CITY COUNCIL ACTION
To: Mayor Jennings & Members of the City Council
From: Matt Rauschenbach, C.F.O.
Date: February 13, 2012
Subject: Award Contract for fiscal year 2011-2012
Applicant Presentation: N/A
Staff Presentation: Matt Rauschenbach
RECOMMENDATION:

I move that City Council award the audit contract for fiscal year 2011-2012 to Martin Starnes and
Associates, CPA, PA located in Hickory, NC at a cost of $33,000.

BACKGROUND AND FINDINGS:

Last year the Finance Department went out to bid for an independent auditor to perform the fiscal
year 2010-2011 audit and Martin Starnes was awarded the bid. The Request for Proposal stated that
the City intended to continue the relationship with the auditor for 5 years on the basis of annual
negotiation after the completion of the first year’s audit. The contract is consistent with the bid
submitted and we are recommending that Council award the audit contract for fiscal year 2011-2012
to Martin Starnes, & Associates, CPA, PA in the amount of $33,000.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

Currently Budgeted Requires additional appropriation X No Fiscal Impact in FY
11/12 budget; will be paid out of FY 12/13 budget.

SUPPORTING DOCUMENTS

Audit Contract

Bid Tab

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: @Concur Recommend Denial No Recommendation

_;_b#pate
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LGC-205 (Rev. 201 1) CONTRACT TO AUDIT ACCOUNTS

of City of Washington, NC
Governmental Unit
On this 18th day of January . 2012  Martin Starnes & Associates, CPAs, P A.
. " Auditor

730 13th Avenue Drive SE, Hickory, NC 28602

Mailing Address
. hereinafter referred to as
the Auditor. and City Council of City of Washington, NC _. hereinafter referred
Governing Board Governmental Unit

to as the Governmental Unit. agree as follows:

The Auditor shall audit all statements and disclosures required by generally accepiced accounting principles and additional required
legal statements and disclosures of all funds and/or divisions of the Governmenta! Unit for the period beginning

July1 ., 2011 , and ending June 30 . 2012 . The non-major combining, and individual fund
statements and schedules shall be subjected to the auditing procedures applicd in the audit of the basic financial statements and an
opinion will be rendered in relation to (as applicable) the governmental activitics. the business-type activities, the aggregate
discretely presented component nnits. each major governmental and enterprise fund, and the aggregate remaining fund information
(non-major government and enterprise funds. the internal service fund type. and the fiduciary fund types).

At a minimum. the Auditor shall conduct his/her audit and render his/her report in accordance with generally accepted auditing
standards. The Auditor shall perform the audit in accordance with Governument A uditing Standards if required by the State Single
Audit Implementation Act. as codified in G.S. 159-34. I required by OMB Circular A-133 and the State Single Audit
Implementation Act. the auditor shall perform a Single Audit. This audit and all associated workpapers may be subject to review by
Federal and State agencies in accordance with Federal and State laws. including the staffs of the Office of State Auditor (OSA) and
the LGC. If the audit and/or workpapers are found in this review to be substandard, the results of the review may be forwarded to
the North Carolina State Board of CPA Examiners.

This contract contemplates an unqualified opinion being rendered. If financial statements are not prepared in accordance with
gencrally accepted accounting principles (GAAP). or the statements fail to include all disclosures required by GAAP. please provide
an cxplanation for that departure from GAAP in an attachment.

This contract contemplates an unqualified opinion being rendered. The audit shall include such tests of the accounting records and
such other auditing procedures as are considered by the Auditor to be necessary in the circumstances. Any limitations or restrictions
in scope which would lead to a qualification should be fully explained in an attachment to this contract

If this audit engagement is subject to the standards for audit as defined in Government Auditing Standards, July 2007 revisions,
issued by the Comptroller General of the United States, then by accepling this engagement, the Auditor warrants that he has met the
requircments for a peer review and continuing education as specified in Government Auditing Standards. The Auditor agrees to
provide a copy of their most recent peer review report regardless of the date of the prior peer review report to the Governmental Unit
and the Secretary of the Local Government Commission prior to the execution of the audit contract. (See Item 21) If the audit firm
received a peer review rating other than pass, the auditor shall not contract with any Local Government Units without first contacting
the Secretary of'the Local Government Commission for a peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Aceounting Standards, the Auditor shall provide an explanation as to why in
an attachment.

It is agreed that time is of the essence in this contract. All audits arc to be performed and the report of wudit submitted to the SLGFD
within four months of fiscal year end: Qctober 31, 2012 . If it becomes necessary to amend this due date or
the audit fee. an amended contract along with a written explanation of the delay must be submitted to the Secretary of the Local
Government Commission for approval.

It is agreed that generally accepted auditing standards include a review of the Governmental Unit's systems of internal control and
accounting as the systems relate to accountability of funds. adherence to budget requircments, and adherence to law requircrments.
In addition, the Auditor will make a written report. which may or may not be a part of the written report of audit. to the Governing
Board setting forth his findings. together with his recommendations for improvement. That written report must include all matters
defined as “significant deficiencies and material weaknesses™ in AU 325 of the 4/CPA Professional Standards. The Auditor shall
file 4 copy of that report with the Secretary of the Local Government Commission.

All local government and public authority contracts Tor audit or audit-related work require the approval of the Scerctary of the Local
Gevernment Commission. This includes annual or special audits. agreed upon procedures related to Imernal Control, bookkeeping
or other assistance necessary 1o prepare the Unit's records for audit. financial statement preparation, any linance-related
investigations, or any other audit-refated work in the State of North Carolina. lnvoeices for services rendered under these contracts

February 13, 2012
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Contract to Audit Accounts (cont.)

City of Washington, NC
(Name of unit)

shall not be paid by the Governmental Unit until the invoice has been approved by the Secretary of the Local Government

Comnmission. (This also includes any progress billings.) [G.S. 159-34 and 115C-447] The process for invoice approval has changed.
All invoices for Audit work must be submitted by email in PDF format to the Secretary of the Local Government Commission far

" approval.  The invoices must be emailed to: Joc invoiceddnctreasurer.com Email Subject line should read “unit name - invoice.

The PDF inveice marked approved with approval date will be returned by email to the Auditor for them to present to the [.ocal
Government Unit for payment. Approval is not required on contracts and invoices for system improvements and similar services of
a non-auditing nature.

In consideration of the satisfactory performance of the provisions of this agreement. the Governmental Unit shall pay 1o the
Auditor. upon approval by the Secretary of the Local Government Commission, the following fee. which includes any cost the
Auditor may incur from work paper or peer reviews or any other quality assurance program required by third parties (Federal and
State grantor and oversight agencies or other organizations) as requtired under the Federal and State Single Audit Acts:

Year-end bookkeeping assistance — |For audits subject 10 Government Auditing Standards, this is limited to bookkeeping
services permitted by revised Independence Standards| Standard hourly rates r. anging from $75-$250 per hour

Audit_$27,850

Preparation of the annual financial statements 5,150

The auditor working with a local governmental unit that has outstanding revenue bonds will include in the notes to the audited
financial statements, whether or not required by the revenue bond documents. a calculation demonstrating compliance with the
revenue bond rate covenant.  Additionally, the auditor should be aware that any other bond compliance statements or additional
reports required in the authorizing bond documents need to be submitied to the Local Government Commission simultancously with
the local government's audited financial statements unless otherwisc specified in the bond documents.

After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This report shall include but
not be limited to the following information: (a) Management's Discussion and Analysis. (b) the [inancial statements and notes of the
governmental unit and all of its component units prepared in accordance with generally accepted accounting principles, (c)
supplementary information requested by the client or required for full disclosure under the law., and (d) the Auditor’s opinion on the
material presented. The Auditor shall furnish the required number of copies of the report of audit to the Governing Board as soon as
practical after the close of the accounting period.

If the audit firm is required by the NC CPA Board or the Sccretary of the Local Govemment Commission (o have a pre-issuance
review of their audit work, there must be a statement added to the engagement letter specifying the pre-issuance review including a
statement that the Unit of Government will not be billed for the pre-issuance review. The pre-issnance review must be performed
prior to the completed Audit being submitted to the Local Government Commission. The pre-issuance report must accompany the
audit report upon submission to the Local Government Commission.

The Auditor shall electronically submit the report of audit to the Local Government Commission when (or prior to) submitting the
invoice for services rendered.  The report of audit. as filed with the Secretary of the Local Government Commission, becomes a
matter of public record for inspection and review in the offices of the Secretary by any interested partics. Any subsequent revisions to
these reports must be sent to the Secretary of the Local Government Commission. These audited financial statements are used in the
preparation of Official Statements for debt offerings (the auditors® opinion is not included), by municipal bond rating services, to
lulfill secondary market disclosure requirements of the Securities and Exchange Commission, and other lawful purposes of the
govermment, without subsequent consent of the auditor. If it is determined by the Local Government Commission that corrections
need to be made to the unit’s financial statements they should be provided within three days of notification unless, another time
frame is agreed to by the Local Government Commission.

The Local Government Commission's process for submitting audit reports is subject to change. Auditors should use the submission
process in effect at the time of submission,

In addition. if the North Carolina Office ol the State Auditor designates certain programs 10 be audited as major programs. a
trnaround document and a representation letter addressed to the State Auditor shall be submitted to the Local Government

Commission.

‘The auditor can be reached for matters concerning this contract at the following email address:  ccostner@martinstarnes.com

The finance officer or other responsibic cmployee/official can be reached for matters concerning this contract at the following email
address: mrauschenbach@washingtonnc.gov

Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than neeessary under ordinary
circumstances, the Auditor shall inform the Governing Board in writing of the nced for such additional investigation and the
additional compensation required therefore. Upon approvat by the Secretary of the Local Government Commission, this agreement
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" Contract to Audit Accounts (cont.)

16.

20.
21.

22,

City of Washington, NC
(Name of unit)

may be varied or changed 1o include the increased time and/or conmpensation as may be agreed upon by the Governing Board and the
Auditor.

It an approved contract needs to be varied or changed for any reasan. the change must be made in writing, signed and dated by all
parties and pre-audited if the change includes a change in audit fee. This document and a written explanation of the change must be
submitted by email in PDF format to the Secretary of the Local Government Commission for approval. Email address is
lge.contract@inctreasurer.com No change shall be effective unless approved by the Secretary of the Local Government Commission,
the Governing Board, and the Auditor.

Whenever the Auditor uses an engagement letter with the client. Ttem 18 is 1o be completed by referencing the engagement letter and
attaching a copy of the cngagement letter (o the contract to incorporate the engagement letter into the contract. In case of confliet
between the terms of the engagement letter and the terms of this contract, the terms of this contract will control. Engagement letter
terms are decmed to be void wunless the contlicting terms of this contract arc specifically deleted in ltem 23 of this contract.
Engagement letters containing indenmification clauses will not be approved by the Local Government Commission.

Special provisions should be limited. Please list any special provisions in an attachment.

A scparate contract should not be made for each division to be audited or report to be submitted. A separate contract must be
executed for each component unit whicl is a local government and for which a scparate audit report is issuecd.

The contract must be executed, pre-audited, physically signed by all parties and submitted by email in PDF format including unit
and auditor signaturcs to the Secretary of the Local Government Commission. The email address is lge.contract@nctreasurer.com
Electronic signaturcs are not accepted at this time.

The contract is not valid until it is approved by the Local Government Commission. The statt of the Local Government Commission
shall notify the unit and auditor of contract approval by email. The audit should not be started before the contract is approved.

There are no other agreements between the parties hercto and no other agreements relative hereto that shall be enforceable unless
entered into in accordance with the procedure set out herein and approved by the Secretary of the Lacal Government Commission,

All of the above paragraphs are understood and shall apply to this agreement. except the fallowing numbered paragraphs shall be
deleted: (See ltem 17.)

Audit Firm Signature: Unit Signatures (continued):

Firm Martin Starnes & Associates, CPAs, P.A. By N/A

(Chair of Audit Committce- plcase type or print namc)

py Chris S. Costner, Audit Director

(Please type gepr amc)

(Signature of Audit Committee Chairperson)

(Signature

thori: dit fi sentative)
authorized audit firm representative) Date N/A

(If unit has no audit committee, this scction should be marked

Email Address:  Ccostner@martinstarnes.com "N/A.")

Date January 18, 2012

Email address N/A

Unit Signatures: This instrument has been preaudited in the manner required by The
. . Local Government Budget and Fiscal Control Act or by the Schaol

By N. Archie Jennings, ill, Mayor Budget and Fiscal Control Act. Additionally. the following date is

(Please type or print name and title) the date this audit contract was approved by the govering body.

Matt Rauschenbach, Chief Financial Officer

(Signawure of Mayor/Chairperson of goverming board)
Date

Iimait Address

CGovernmental Unit Finance Officer (Please type or print pame)

(Sigpaturc)
Date
(Preaudit Certificate must be dated.)

Date Governing Body Approved Audit Contract

I‘mail
address_tmrauschenbach@washingtonnc.gov
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o &COMPANY, LLP

CERTIFIED PUBLIC ACCOUNTANTS

SAMUEL A. Bovee, PARTNER Sanpy P NeweLL
Boussie W. Fuiik, PARTNER ) Jo ELLEN B. Loy
Davib E. Bovce
PATRICA T. WAGNER
CHERVL W. GAZALEH

May 5, 2009

Martin Starnes & Associates, CPAs, PA and the
Peer Review Committee, North Carolina Association
of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of
Martin Starnes & Associates, CPAs, PA (the firm) in effect for the year ended December 31,
2008. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of
Certified Public Accountants. The firm is responsible for designing a system of quality control
and complying with it to provide the firm with reasonable assurance of performing and reporting
in conformity with applicable professional standards in all material respects. Our responsibility
is to express an opinion on the design of the system of quality control and the firm's compliance
therewith based on our review. The nature, objectives, scope, limitations of, and the procedures
performed in a System Review are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements
performed under the Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of Martin
Starmnes & Associates, CPAs, PA in effect for the year ended December 31, 2008, has been
suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material
respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Martin Starnes &
Associates, CPAs, PA has received a peer review rating of pass.

/Qaycz, Koewn v @v—ef»««, L 4P
BOYCE, FURR & COMPANY, LLP

. CPA
. CPA
. CPA
. CPA
» CPA

4900 FALLS OF THE NEUSE RoAD Feuatyt30201R AL EiGH, NORTH CAROLINA 27609
919.862.0004 * Fax: ¥p9s8b2 0bbf « www.BoYCEFURRCPA. COM



City of Washington

FY 10/11 Audit Proposals
April 1, 2011
Audit Firm FY 10/11 Contract Price FY 11/12 Est. Cost FY 12/13 Est. Cost FY 13/14 Est. Cost FY 14/15 Est. Cost
Martin Starnes & Associates, CPA, PA $ 32,000 S 33,000 S 33,000 $ 34,000 $ 34,000
Pittard, Perry, & Crone, inc. g 36,500 S 37,500 $ 38,600 $ 39,750 S 41,000
McGladrey, Inc. S 35,600 $ 37,250 S 37,500 $ 37,750 S 38,000
Petway, Mills, & Pearson, PA * . . * *
Thompson, Price, Scott, Adams & Co., PA * ¥ * x

* The cost section of the bid proposal was not opened.

February 13, 2012
Page 113 of 124



City of Washington

| P.O. Box 1988, Washington, NC 27889-1988

Resolution Opposing
Ferry Fees

WHEREAS, the State of North Carolina has proposed imposing or increasing fees on those who
utilize the ferry system in North Carolina; and

WHEREAS, the ferries in question are essential to transportation not only for residents but to
the economic well-being of the coast which is, in general, much poorer than the Piedmont area of
the State; and

WHEREAS, the State of North Carolina has invested heavily in economic development projects
in other areas of the State, e.g. the Microelectronics Center, the Biotechnology Center, the
Research Triangle Park, and the Global Transpark, just to name a few; and

WHEREAS, road construction in the Piedmont areas of the State is consuming immense
quantities of transportation funding to alleviate traffic congestion caused by vigorous economic
growth there; and

WHEREAS, the ferries exist in many cases in the East because of a lack of investment in bridge
construction in eastern North Carolina; and

NOW, THEREFORE, BE IT RESOLVED, that the City of Washington does hereby join with
our sister counties, cities, and organizations in eastern North Carolina in protesting this egregious
use of State power which is in direct opposition to the economic well being of this region and the
welfare of its citizens.

This 13" day of February, 2012.

ATTEST:
Cynthia S. Bennett, CMC N. Archie Jennings, III
City Clerk Mayor

February 13, 2012
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A RESOLUTION TO CELEBRATE BEAUFORT COUNTY'S 300" YEAR: 1712-2012

WHEREAS, Beaufort County (originally Beaufort Precinct) was formed out of Pamptecough
Precinct in 1712, during the turmoil of the armed conflict with the Tuscarora Indians. It was so named to
honor Henry, Duke of Beaufort, Palatine of Carolina, one of the Lords Proprietors.

WHEREAS, the troubled beginning of Beaufort County and its unique geography made it a
crossroads for interacting with some of the most notorious pirates in history, and

WHEREAS, Beaufort County became a valuable royal colony as a supplier of naval stores, and

WHEREAS, Beaufort County and its citizens were active participants in all of our national wars and
conflicts, from the Revolutionary War for Independence to the War Between the States to our World Wars
and the conflicts that followed, sometimes at significant sacrifice locally, and

WHEREAS, Beaufort County has always relied on a spiritually strong population, evidenced in part
by the first Anglican/Episcopal Church, the first Catholic Church, and the many and diverse other churches
and congregations prominent and active in every comer of our County, and

WHEREAS, Beaufort County has gloried throughout its history in the strength and accomplishments
of its citizens of all races and backgrounds, acknowledging the difficulties of those such as its hard-working
subsistence farmers, and its African-American population that rose from slavery to community leadership,
and

WHEREAS, Beaufort County is proud of its renown for its forestry products, and its agricultural
products such as tobacco, cotton, potatoes, flower bulbs and grains, and

WHEREAS, Beaufort County celebrates the historical industry of its citizens in areas and essential
products such as lumber, boats, mining, textiles, automotive, and seafood, and

WHEREAS, Beaufort County has been an important crossroads in maritime shipping and travel,
railroads and highways, and shall continue to be so in the future,

NOW, THERFORE, BE IT RESOLVED, that the citizens of the City of Washington are justly proud
of and wish to celebrate the accomplishments of the first 300 years of Beaufort County’s history, with all its
human warts and blemishes, and wish, with divine guidance, for another 300 years of progress.

LET 2012 BE RECOGNIZED AND CELEBRATED AS BEAUFORT COUNTY'S
TRICENTENNIAL YEAR WITH ALL APPROPRIATE CEREMONY AND SHARING OF THE
LESSONS OF OUR PAST.

Adopted this the 13" day of February, 2012.

Attest:
Cynthia S. Bennett, CMC N. Archie Jennings, III
City Clerk Mayor

February 13, 2012
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NC Gl l E, NCLM General Government Legislative Action Committee

OF MUNICIPALITIES Jan. 25, 2012
Good govermment. Great hometowns,

Below are the issues committee members identified as the top issues/areas for improvement in their
communities. Many, but not all, are topic areas that fall under the General Government LAC’s purview.
Note that some issues may overlap with the work of the Tax & Finance LAC with regards to funding. For
the General Government LAC, the number of committee members mentioning each topic is indicated in
parentheses after the issue.

General Government

¢ Transportation: Funding, utility relocation, DOT communication and processes, transit
improvements, equity formula (12)

* Economic development: Downtown & small town revitalization and restoration, industrial
recruitment and site development, additional incentives (11)

¢ Public safety: Crime prevention and reduction, funding for drug enforcement officers,
equipment funding (6)

* Regionalism/ intergovernmental cooperation (3)
® ABCsystem: Defense of current system, local input (2)

¢ Electronic notification of meetings (1)

e Sweepstakes (1)

e Hurricane preparation & recovery (1)
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Tax & Finance
Water and wastewater infrastructure

Economic/downtown development

Parks and recreation funding

Potential for sales tax reductions by the state

Planning & Environment

Minimum housing code enforcement

Clean energy/ sustainability

Water and wastewater infrastructure

Parks and recreation funding

Zoning/land use authority & ETJ

Municipal growth post-annexation reform
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Page 117 of 124



!\ H EAG' | E General Government LAC
OF MUNICIPALITIES lanuary 25, 2012
Good government. Great hometowns.

Possible Adjustment of Existing Goals & Issues for Consideration

Last year, at the League’s inaugural Advocacy Goals Conference, officials from League member cities and
towns approved a set of Municipal Advocacy Goals for the 2011-2012 legislative biennium. The League’s
Board of Directors subsequently approved additional advocacy goals after they were given further
consideration by the League’s Legislative Action Committees (LACs).

Since that time, legislative action has been taken on several goals relevant to the General Government
LAC that may render those goals moot. Additionally, action has been taken or is being considered on
other issues that may necessitate a League goal. Below is a look at those goals and issue areas for
consideration by this committee.

Existing goals

The following goals are currently part of the League’s Municipal Advocacy Goals. However, due to action
taken during the 2011 session of the General Assembly, these goals may no longer be relevant or
necessary. If the committee feels it is necessary, it may vote to recommend editing the language of
these goals or removing them from the League’s stated goals entirely.

goal was achieved by Senate Bill 98, which became Session Law 2011-

321.1tau iZéstecal agencies to release records of 911 calls in the form of voice altered
reectdings or writter}ranscripts.
Svt eo‘ 14

* Segk legislation enhancing the authority of cities to own and operate broadband systems for
theircitizens, and providing ineeftives for last mile public-private partnerships. Include
authority for cities th rrently have operating broadband systems to continue. House Bill
129, noI;/y\S i w 2011-84, was passed last session. Though the League and members of its
coalition e-able to improve the bill somewhat, it still places a number of restrictions on
futu unicipal Broadband service providers. Legislators seem unlikely to revisit this issue in
the near future. jby. 340, & Ay
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Issues for Consideration

The League has not yet adopted a position on the following goals, but the committee may wish to
recommend that it does so due to the potential for legislative action.

* Billboards — Legislation passed last year that impacted the regulations regarding billboards on
state highways, including increasing the vegetation removal areas surrounding them. A
rulemaking process to determine further changes in regulation is currently ongoing, and the
potential for further legislative action remains. The League worked to limit the impact of this
legislation during the last session and may need to continue to do so in the short session.

® Public-private partnerships — There has been ongoing discussion at legislative committee
meetings about the potential privatization of various government services. Legislative language
has yet to be presented, so it is currently unclear as to what extent the General Assembly might
wish to pursue this matter.

—Use of ETJ‘(V\Od-'\L}/- e Jrother  Qnnexaton —
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I\ Iq IEAG' l E General Government LAC
OF MUNICIPALITIES January 25, 2012
Good government. Great hometowns.

Below are the League’s Municipal Advocacy Goals for the 2011-12 biennium. The
goals are listed under the Legislative Action Committee responsible for each
respective issue area.

General Government

» Seek legislation enhancing the authority of cities to own and operate broadband systems for
their citizens, and providing incentives for last mile public-private partnerships. Include
authority for cities that currently have operating broadband systems to continue.

¢ Seek legislation to protect the privacy of municipal residents by limiting public access to lists of
email addresses submitted by citizens to municipalities.

* Support legislation to promote the reporting of criminal activity to 911 centers by protecting the
confidentiality of callers through the use of either transcripts or alteration of voices on
recordings to prevent caller recognition, and making appropriate amendments to public records
laws.

¢ Seek legislation to allow municipalities to establish vacant housing receivership programs for
the purpose of rehabilitating structures not meeting minimum housing standards and
transferring them to responsible ownership.

» Seek legislation to ban all internet sweepstakes operations.

e Support a system of liquor sales that maintains a local referendum about the decision to sell
liquor, preserves local control over the location and density of liquor outlets, preserves the local
revenue stream from liquor sales, and increases the authorized local permit fees statewide.
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|\ Ié EAG' ' E General Government LAC
OF MUNICIPALITIES January 25, 2012
Good government. Great hometowns.

e Seek legislation to strengthen the role of municipalities in the approval, renewal and revocation
of ABC permits.

e Support legislation permitting a governmental entity to seek an order of abatement where a
property may have some legitimate use, but is also the source of regular criminal nuisance
activity.

e Seek legislation to grant more flexible authority for local public safety officers to enforce ABC-
related laws.

e Seek legislation to allow Powell Bill funds to be used for sidewalks and walking paths that are
adjacent to, but not located within, the right-of-way of State-maintained roads.

e Seek legislation ensuring significant municipal decision-making authority and respect for local
ordinances in the design of transportation projects across all NCDOT Divisions, to lower
congestion, enhance quality of life, improve aesthetics, improve public safety and bolster public
health for city residents, regardless of the city’s financial participation in a project.

e Seek legislation to give municipalities the option to use electronic legal public notices in
lieu of publication in a newspaper.

e Support legislation maintaining the fiscal integrity of the Local Government Employees’
Retirement System and its defined benefit structure, which promotes reasonable pension
reforms that are prospective in nature, and tailored to meet the needs of local employees and
retirees.

(&) e{‘o‘—-\-"a(\f —_ é—“fo\l/c .S‘)Lc‘\"f—— 69“ .B“PL
* Seek legislation to mandate that counties share state-collected £911 revenue with
municipalities, providing existing E911 dispatch centers functioning as Primary or Secondary
Public Safety Answering Point (PSAP) contingent upon all jurisdictions (county or municipal)

2
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NQ Gl ’ E General Government LAC
OF MUNICIPALITIES January 25, 2012
Good government. Great hometowns.

receiving funding meet levels of service requirements and use highly trained personnel and
modern technology.

e Support legislation to authorize local governments to award contracts to local bidders under
specified circumstances.

Tax & Finance

e Seek legislation to revise the local land transfer tax so that: 1) it can be adopted without a
referendum; and 2) municipalities receive a share of the revenues.

e Support legislation to expand the sales tax base to include services.
* Seek legislation to allow all municipalities to adopt a prepared meals and beverage tax.

e Seek legislation to: 1) require that counties conduct a public hearing before approving a
resolution choosing the method of sales tax distribution; 2) delay the implementation of a
change in method until July 1 of the calendar year following the adoption of the change; and 3)
phase in the change in method over four years.

o Seek legislation to allow all municipalities to adopt impact fees to pay for growth-related
infrastructure and services.

e Support legislation to reform the municipal business privilege license tax by: 1) eliminating
exemptions and caps for specific categories of businesses; 2) specifying the appropriate bases
for the tax; 3) requiring municipalities to adopt a rate schedule that applies to all types of
businesses within a municipality; 4) limiting the amount of taxes paid by businesses that have
business activity within a municipality but no business location within it; and 5) capping the
amount of tax that can be imposed on any single business location.

3
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I:\ ig Gl l E General Government LAC
January 25, 2012

OF MUNICIPALITIES

Good government. Great hometowns.

Support legislation providing municipalities with the authority to impose a fee to recover the
costs of vehicle accident and fire response from at-fault drivers and parties responsible for
fires, up to a statutory maximum amount.

Seek legislation to increase the existing municipal vehicle fee for public transportation from $5
to a maximum of $20, and allow it to also be used for pedestrian and bicycle projects.

Support legislation to increase funding for the State Mobility Fund in order to support regional
congestion mitigation projects, interstate maintenance and a Powell Bill supplement; and to
provide additional funding sources for State transportation projects.

Support legislation to maintain funding for Historical Black Colleges/ Universities (HBCUs) and
Community Colleges.

Support study of the Economic Development Tier system and how it applies to all municipalities
in terms of funding and/or services.

Planning & Environment

Seek legislation reforming annexation laws that ensures the ability of a city to grow ina
reasonable manner, while providing quality municipal services on a timely basis.

Seek legislation to allow municipal creation or extensions of extra-territorial jurisdictions (ETJ)
without county approval.

Seek legislation creéting a state bond program for upgrades to water and wastewater
treatment systems, expansion of stormwater programs and assured water supplies.

4
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Nq IEAG' l E General Government LAC
OF MUNICIPALITIES January 25, 2012
Good government. Great hometowns.

e Support the equal application of water quality management rules that impact cities to N.C.
municipalities, counties, state agencies and private operations, require payment of city
stormwater fees by all state agencies, and require maintenance of all stormwater structures by
permitted entities.

¢ Support legislation establishing a water permitting system that protects existing municipal
withdrawals, allows for future growth, includes all withdrawers and accounts for all downstream
users.

e Support legislative and regulatory efforts for efficiencies in water, wastewater and stormwater
permitting processes.

* Seek legislation to classify reclaimed water as a resource water, and study the injection of
treated water into aquifers.
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	February 13, 2012 Council Agenda
	Approval of minutes from January 9 & January 23, 2012 (page 4)
	Declare/Surplus/Authorize – Sale of a vehicle through electronicauction using GovDeals (page 28)
	Declare/Surplus/Authorize – Sale of two trenchers throughelectronic auction using GovDeals (page 29)
	Accept & Authorize – Ratify the Letter of Credit and Authorize CityManager/Attorney to effectuate the City’s authority in accordancewith the terms ($70,000) (page 30)
	Approve – Purchase Orders for Load Management SwitchInstallations ($20,000) (page 34)
	Approve – Purchase Orders >$20,000 (page 36)
	Public Hearing – FY 2011 Community Development Block GrantFunds (page 39)
	Mr. Tom Thompson - Economic Development Update
	Memo – SeaTow Pamlico Dockage (page 40)
	Human Relations Council (page 42)
	Washington Tourism Development Authority – Resolution(page 44)
	Washington Harbor District Alliance (page 45)
	Financial Reports (emailed as available)
	Appointments: – Washington Housing Authority and HumanRelations Council (page 47)
	Adopt/Authorize – Resolution to Lease Property on Airport Road tothe Beaufort County Cooperative Extension and Authorize CityManager to negotiate and to execute (3 years) Lease (page 50)
	Approve – Ordinance feeding of feral animals (page 62)
	Authorize & Approve – City Manager to tentatively award a contractto Step Construction, Inc. of LaGrange, NC for the construction of anew sewer lift station south of the intersection of Main and RespessStreets and Approve Purchase Order ($438,401.45) (page 71)
	Adopt – Capital Project Amendment, Budget OrdinanceAmendment, and a Loan Offer Resolution for the Main & RespessLift Station Project (page 76)
	Authorize – City Manager to contract with Mid-East Commission tocompile NCDOT Bicycle Master Plan and Approve correspondingpurchase order ($35,000) (page 86)
	Approve – Budget Ordinance Amendment for the Electric Fund($25,000) (page 95)
	Approve – Purchase Orders for Generator Compliance with EPANESHAPS regulations $162,307) (page 98)
	Authorize – Purchase of a Vermeer Trencher through thepiggyback of the City of Hutchinson bid and Authorize the issuanceof the respective purchase order ($69,400) (page 105)
	Award – Audit Contract for Fiscal Year 2011-2012 to Martin Starnesand Associates, CPA, PA ($33,000) (page 108)
	Adopt – Resolution in opposition to the State tolling the ferry(s) inNorth Carolina (page 114)
	Adopt – Resolution celebrating the Tricentennial of Beaufort County(page 115)
	Updates – NCLM General Government Legislative ActionCommittee (page 116)
	Closed Session – Under § NCGS 143-318.11(a)(4) EconomicDevelopment; and NCGS § 143-318.11(a)(6) Personnel
	Adjourn – Until February 27, 2012 at 5:30 pm, in the Council Chambers atthe Municipal Building.



