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 The Washington City Council met in a regular session on Monday, September 28, 2015 at 

5:30pm in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; 

Doug Mercer, Mayor Pro tem; William Pitt, Councilman; Richard Brooks, Councilman; Larry Beeman, 

Councilman; Bobby Roberson, Interim City Manager; Cynthia S. Bennett, City Clerk and Franz 

Holscher, City Attorney.  

     

 Mayor Hodges called the meeting to order and Councilman Mercer delivered the invocation.   

 

APPROVAL OF MINUTES: 

 By motion of Mayor Pro tem Mercer, seconded by Councilman Beeman, Council approved the 

minutes of September 14, 2015 as presented. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 Mayor Hodges reviewed the requested amendments to the agenda:  

 Move: From Consent Agenda – Item D to Old Business Item J: Adopt – Budget Ordinance 

Amendment to appropriate funds for the ADA Improvement Study at Susiegray McConnell 

Sports Complex 

 Move:  From Consent Agenda Item E to New Business Item A: Authorize – Recreation Manager 

to apply for the Public Beach & Coastal Waterfront Access Funds 2015-2016 Grant  

  

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council approved the agenda 

as amended.  

PRESENTATIONS 

 
 

 
 

ADDITIONAL AMENDMENT TO AGENDA: 

 Add: Under Appointments:  Board of Library Trustees Appointment  

 

By motion of Councilman Pitt, seconded by Councilman Brooks, Council approved the 

additional amendment to the agenda. 

 

CONSENT AGENDA: 

 By motion of Mayor Pro tem Mercer, seconded by Councilman Beeman, Council approved the 

Consent Agenda as amended.  

 

A. Adopt – Budget Ordinance Amendment in the Solid Waste Fund for loose leaf collections  

W a s h i n g t o n  8 U  R o o k i e  

d i v i s i o n   A l l - S t a r s   
W i n n e r — C a l  R i p k e n  D i s t r i c t  

T o u r n a m e n t   
T h i r d  P l a c e — L i t t l e  T a r h e e l  S t a t e  

T o u r n a m e n t  

  
 Wright Collins  Nolan Dixon
 Jeffrey Dobson  Will Glover  
 Matthew Jefferson  Wayland Mitchell 
 Cade Mixon  Tanner Moore 
 Cayden Pake  Gavin Sawyer  
 Jacob Spivey  Bryce Williams  

     
Coach Zack Mixon            Coach Keith Mitchell            

  Coach Bryan Sawyer              Coach Stanley Dixon 
  

 

W a s h i n g t o n  1 0 U  m i n o r  

d i v i s i o n   A l l - S t a r s   
W i n n e r — C a l  R i p k e n  D i s t r i c t  

T o u r n a m e n t   
R u n n e r  U p — L i t t l e  T a r h e e l  S t a t e  

T o u r n a m e n t  

  
 Reid Apple   Keifer Boyd  
 Austin Cherry  Connor Edwards     
 Conner Flowers  Eli Huynh  
 Zac Lilley   Hodges Manning 
 Dawson Mitchell        Hayden Moore 
                                  Evan Waters  
  
Coach Chip Edwards 
                             Coach Keith Mitchell 

   Coach Adam Waters 
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CITY OF 

WASHINGTON, NC FOR THE FISCAL YEAR 2015-2016 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That the Solid Waste appropriations budget be increased or decreased in the 

following accounts to provide funds for loose leaf collection: 

 

38-90-4710-0300  Salaries – Part Time    $6,373 

38-90-9990-9900  Contingency     (6,373) 

 

 Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 3. This ordinance shall become effective upon its adoption. 

 

ADOPTED this the 28th day of September 28, 2015 

 

ATTEST: 

s/Cynthia S. Bennett       s/Jay MacDonald Hodges 

City Clerk        Mayor 

 

B. Approve – Police Vehicle Purchase and Approve the attached purchase orders 

*Requisition #778, Capital Ford, $24,811 to replace vehicle #136 ~ budgeted 

*Requisition #779, Capital Ford, $24,811 to replace vehicle #142 ~ budgeted 

*Requisition #775, Capital Ford $27,824 to replace vehicle #164 ~ budgeted 

*Requisition #774, Capital Ford $27,964.46 to replace vehicle #160 ~ budgeted 

 

C. Award/Approve – Bid to B.E. Singleton & Sons to pave the parking lot at the City 

warehouse and Approve accompanying purchase order 

 
 

D. Moved to Old Business Item J: Adopt – Budget Ordinance Amendment to appropriate 

funds for the ADA Improvement Study at Susiegray McConnell Sports Complex  

E. Moved to New Business Item A:  Authorize – Recreation Manager to apply for the Public 

Beach & Coastal Waterfront Access Funds 2015-2016 Grant  

COMMENTS FROM THE PUBLIC:   

 Gerald Seighman addressed the vacancy on City Council.  Mr. Seighman referred to the City 

Code regarding the requirements for filling the vacant seat. He expressed that citizens should take note 

of Council not filling the vacant seat when they vote for candidates on November 3rd.   

 

 Susan Zachary discussed the proposed boardwalk under bridge near Havens Gardens and noted 

potential safety concerns if the boardwalk were to be installed.  She continued by discussing the design 

changes to the Municipal Pier.  Inquiries were made regarding the ADA Compliance report for the 

Susiegray McConnell Complex.  Ms. Zachary encouraged Council to fill the vacant Council seat.  

 

PUBLIC HEARING – ZONING: 6:00PM   NONE 

 

PUBLIC HEARING:  OTHER   NONE 

  

SCHEDULED PUBLIC APPEARANCES:  NONE 
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CORRESPONDENCE AND SPECIAL REPORTS: 

DISCUSSION: GRANT UPDATES: 

Mayor Pro tem Mercer expressed concerns with revenues being low and expenditures higher 

than 20%.   

 

 Chief Finance Officer, Matt Rauschenbach explained the $300,000 difference in revenue from 

last year is due to three main items: 

1. $74,000 privilege license 

2. State EMS Medicare reimbursement ($200,000) ~ came in around September 11th.  

3. Sales/utility tax 

 

Interim City Manager, Bobby Roberson stated that he encouraged staff to go ahead and spend the 

funds on their CIP items and not wait until April/May 2016.  

 

 

DISCUSSION – PROJECT UPDATES: Project updates accepted as presented 
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MEMO – MUNICIPAL PIER (approved as presented) 

John Rodman, Community & Cultural Services Director 

 Community & Cultural Services Director, John Rodman explained the problem with distance 

with the end of the free dock and “T” on Pier are safety concerns – the distance was only 21’.  The 

decision to alter the design was made after meeting with CAMA in order to alleviate the safety concerns.  

This was done with the knowledge that there would be no additional cost.  The main purpose of the pier 

is to maintain public access and the reconfiguration has not changed that, it may actually allow more 

people on the pier. 

 

 Mayor Hodges mentioned the gazebo is not lined up now and viewable coming down Market 

Street. Mr. Rodman said the project had already been delayed and didn’t want to delay the project any 

longer. 

 

 Mr. Roberson voiced there had been a series of public hearings regarding the boardwalk.  This 

change now keeps the “view corridor” along the waterfront.  Mr. Rodman reiterated the only thing that 

changed was “T” to “L” – first 30 feet of walkway are same as in the original design.  Councilman 

Beeman stated the pier is perpendicular to bulkhead and not the sidewalk.   

 

MEMO -Municipal Pier 

As most of you have probably noticed there is a different configuration of the approved 

municipal pier.  As construction began on the pier we noticed a possible safety hazard in the 

configuration with one of the existing free docks.  The approved diagram shows the layout of the public 

pier to be a “T” shaped design platform that is to be 42 feet by 35 feet in size or 1470 square feet.  The 

modification has the platform design as “L” shaped.  The reason for the change is to allow boaters 

docked at the free dock to have better maneuverability around the pier in order to leave the dock.  We 

felt the turning radius for docked boats that were trying to leave may not be made safely with the short 

distance between the dock and the pier.  This is the reason for the request for modification of the 

platform.  The new design will be less of a safety hazard to the boaters.  The new design will not 

increase the size of the pier in any way.  The distances and the square footage will remain the same.  

Also, there has been no change in the budget in regards to the modifications.  The reason for the change 

is better illustrated in the attached designs. 

 

All modifications have been approved by the Division of Coastal Management.  If you have any 

questions please don’t hesitate to let me know. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEMO – REQUEST OF THOMAS P. GRIFFIN (approved as presented) 

Allen Lewis, Public Works Director 

Mr. Thomas P. Griffin is interested in clearing up an issue with a home with an address of 315 

West 2nd Street which appears to barely encroach onto City property of the parking lot for the Civic 

Center.  Currently, the southeast corner of the home appears to encroach onto this piece of City property 

as shown on the attached copy of a survey done for Mr. Griffin.  As such, he would like to acquire a 

small portion of the City property to prohibit any future problems.  City staff has no issue with deeding a 

small portion of this lot so that he would have a maximum of two (2) feet of clearance at the southeast 

corner of his home.  Assuming that Mr. Griffin would pay for all survey, attorney and recording fees, we 

would like Council’s direction as to how you would like to move forward with this process. 
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Mr. Roberson reviewed the memo with Council noting that he has directed staff (Allen Lewis 

and John Rodman) to meet with the property owner and bring back a suggested solution to the next City 

Council meeting.  

 

MEMO – BUDGET TRANSFERS (approved as presented) 

Matt Rauschenbach, Administrative Services Director/C.F.O. 

The Budget Officer transferred $2,000 of funds between the City Manager and Code 

Enforcement/Inspections divisions of the General Fund appropriations budget for library property 

cleanup.  $13,000 of funds were transferred between the Miscellaneous and Power Line Maintenance 

divisions of the Electric fund to reallocate property insurance premium. 

 

NCGS 159-15 states that this shall be reported to the Council at its next regular meeting and be 

entered in the minutes.   

 

MEMO – REPORTING OF BAD DEBT WRITE-OFFS FY 2015 (approved as presented) 

Matt Rauschenbach, Administrative Services Director/C.F.O. 

The following accounts have been written off in accordance with the City of Washington’s 

Policy for Write-off of Uncollectibe Accounts Receivable. 

 

Category  Category Description  Criterial for Write-off  Total Write-off 

   27   Miscellaneous G/F       >5 years old      2,844.23 

   29   Misc. Electric Fund       >5 years old      1,618.28 

   44   Electric Property Damage      >5 years old         497.16 

Utility   Utilities        >5 years old    84,678.64 

EMS   EMS Charges        >5 years old  347,270.07 

       TOTAL       $436, 90.38 

 

Lot mowing, demolition, and assessment liens that were previously placed against properties 

remain in place with the hopes that if the property is ever sold, the City will collect proceeds from the 

sale to satisfy the debt. 

 

The EMS write-offs are consistent with past performance.  Our collections represent 72% and 

are consistent with the industry norm.  Medicare and Medicaid pay 96% after contractual allowances, 

insurance 79%, and patients 11%.  Our revenue has increased from $350,000 to $615,000/year since we 

began using EMS Management Consultants for our billing and collection in 2010.  EMS write-offs will 

continue to be substantial in the future due to contractual allowances and expected collection rate. 

 

Policy for Write-off of Uncollectible Accounts Receivable was adopted July 18, 2011. 

 

 Mayor Pro tem Mercer expressed concern with the write-off amounts.   

 

OLD BUSINESS:  

DISCUSSION – DON STROUD – REQUEST FOR MORATORIUM ON SUBDIVIDING SINGLE 

FAMILY DWELLINGS INTO MULTIFAMILY DWELLINGS IN B1H ZONING DISTRICT 

Mr. Don Stroud, resident of 127 East Second Street, presented the information to Council  

regarding to City Code Section(s) 40-302, 40-387, 40-299 thru 40-302.  Mr. Stroud stated the boarding 

house project should be stopped. He requested Council to vote on issuing a moratorium in order to 

prevent the subdivision of homes that were constructed as single-family dwellings.  He noted that he 

interprets the Code to cover the restriction of subdividing homes in the B1H zoning district.  Mr. Stroud 

discussed the potential parking problem if this project is allowed.    

 

Mr. Scott Campbell, resident of 213 North Market Street in the B1H zoning district stated he is 

opposed to imposing a moratorium on this project.  Mr. Campbell presented Council with a letter citing 

the following:   

 
 Investor legally purchased property  

 Owner has met with Planning Department and discussed plans 

 Owner presented plans to Historic Preservation Commission to modify exterior – request was approved 

 Previous Owner had permission for apartments(structure was to be used as a Hospice House) 

 Owner is working with and under supervision of City Building Inspector and Fire Code Officials 
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 Entered into and signed contracts to enter into legal & permitted construction on his property 

 Hired local laborers, etc. 

 Paid City for permits and waiting for them to be issued 

 Parking – not a problem downtown area 

 121 East Second Street in compliance 

 Deny request for moratorium 

 Current project is fully compliant with City Code 

 

Mr. Stroud commented that no permit has been issued yet.   

 

Ms. Mona Penner, owner of 121 East Second Street voiced they pride themselves in restoring 

historical structures.  The siding is in bad shape and they are sealing all cracks on the inside of the 

structure.  She further noted that the property has been vacant for six (6) years.  Ms. Penner noted that 

Mr. Stroud never spoke with them regarding the project. She said the structure has three (3) parking 

spots in front of the building and Mr. Stroud has seven (7) spots (3 in front and 4 on Bonner), but he’s 

been parking in front of their house for the last week. 

  Ms. Penner noted that before they purchased the building they meet with the Planning 

Department and the City building officials assured her and Calvin McLean, the other owner, that their 

plans to convert the building into 11 apartments is allowed under city zoning and building regulations. 

  Apartments are the highest and best use of their property. Their project will in turn have less 

people and less need for parking than the previously approved Hospice House. 

 

 Mayor Pro tem Mercer asked when the structure was a single family dwelling. The structure has 

had apartments for ages so why are we calling it single family?  Mr. Rodman voiced it was originally 

built in 1929 as single family dwelling and since then there has been at least four apartments in the 

structure. In 2003 the structure was being developed as a Hospice House.  Mr. Rodman suggested this 

issue be sent to the Planning Board for a recommendation on a moratorium as well as possible conflicts 

in the Zoning Ordinance.  Mr. Rodman is not sure if the suggested moratorium would actually impact 

the current project and referred this matter to Mr. Holscher.   Mayor Pro tem Mercer asked the City 

Attorney if the plans have already been presented to the inspections office, would the moratorium stop 

this project.  Mr. Holscher said he would have to review this further – if the owner has reached certain 

steps in the project, then he may have a vested right.  Council would not be able to act on a moratorium 

tonight as there are several steps that are required prior to enacting a moratorium.  Mr. Holscher 

reviewed NCGS 160A-381 regarding moratoriums.  

 

 Mr. Rodman asked if this discussion stops the owner from proceeding.  Mr. Holscher noted there 

is nothing in place to stop the project at this time.  Mayor Pro tem Mercer noted that if the property 

owner comes to City Hall tomorrow morning requesting a permit and as long as he is in compliance with 

City Code, then there is nothing restricting the issuance of the permit. 

 

 Councilman Brooks said the Planning Board needs to review this and make a recommendation to 

the Council. 

 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council tabled the discussion 

pending this item being reviewed by the Planning Board (as their time allows them to work on this) and 

a recommendation being forwarded back to Council. 

 

 Mr. McLean asked if this action means that the project is put on hold.  Mr. Holscher noted 

nothing has been done at this moment to stop the project.  Mr. McLean noted that his engineer has 

submitted plans in order to obtain a building permit.  

 

 Linda Bisset of 206 East Second Street came forward and acknowledged that we all bought 

“dumps” and turned them into something they love.  They want single family homes in the 

neighborhood and the residents don’t like apartments. 

 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:   NONE 
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APPOINTMENTS:    
 By motion of Councilman Pitt, seconded by Councilman Beeman, Council appointed Clyde F. 

Swanner, Jr. to the Board of Library Trustees, to fill a vacant position, term to expire June 30, 2021. 

  

ADOPT – BUDGET ORDINANCE AMENDMENT FOR PURCHASE OF FIRE ENGINE 

 Fire Chief Robbie Rose explained the request is for a brand new truck.  These types of trucks are 

typically built and taken to tradeshows, but this truck hasn’t left the factory yet.  The truck can be here 

within 60 days and meets all requirements of the department.  Four senior staff members have 

researched our needs and this vehicle meets our needs and are fully satisfied with this truck.  The 

company is located in Rocky Mount and currently service our entire fleet of trucks. 

 

 By motion of Mayor Pro tem Mercer, seconded by Councilman Brooks, Council adopted a budget 

ordinance amendment to appropriate funds for the purchase of a 2015 Fire Engine for C. W. Williams 

Company and approved the associated purchase order in the amount of $450,000 

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CITY OF WASHINGTON, 

N.C. FOR THE FISCAL YEAR 2015-2016 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That account number 86-60-4930-4340, Vehicle Purchases-Fire, of the Vehicle 

Replacement Fund appropriations budget be increased in the amount of $450,000 to 

provide funds for the replacement of Fire Engine 1. 

 

Section 2. That the Estimated Revenues in the Vehicle Replacement Fund be increased in the 

amount of $450,000 in the account Fund Balance Appropriated, account number 86-

60-3991-9910. 

 

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 28th day of September, 2015. 

 

ATTEST: 

s/Cynthia S. Bennett       s/Jay MacDonald Hodges 

City Clerk        Mayor 

 

AMEND – CHAPTER 18, SECTION 123 – DESIGNATED PROHIBITED PARKING AREAS, 

CHAPTER 18, SECTION 124 – FIFTEEN-MINUTE PARKING AREAS 

 During the September Airport Advisory Board meeting, the issue of parking around the circle at the 

end of Airport Road was discussed, specifically, parking in front of the terminal annex building.  After 

investigating the referenced ordinance, it was determined that the ordinance needed to be changed to prohibit 

parking around the entire circle on either side.  At the September 14, 2015 council meeting, it was noted that 

parking in front of the terminal building will need to be limited for loading and unloading.  The Washington-

Warren Airport Advisory Board approved the proposed changes. 

 

 By motion of Mayor Pro tem Mercer, seconded by Councilman Beeman, Council approved an 

ordinance to amend Chapter 18, Section 123, Designated prohibited parking areas, and Chapter 18, Section 

124, Fifteen-minute parking areas, in reference to no parking around the circle at the end of Airport Road, as 

outlined in the attached ordinance, with an effective date of October 1, 2015. 

 

AN ORDINANCE TO AMEND CHAPTER 18, ARTICLE V, SECTION 18-123: DESIGNATED 

PROHIBITED PARKING AREAS, AND CHAPTER 18, ARTICLE V. SECTION 18-124: FIFTEEN 

MINUTE PARKING AREAS, OF THE WASHINGTON CITY CODE 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
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Section 1. That Chapter 18 Section 18-123 – Designated prohibited parking areas, be amended to 

remove the following. 

 

Airport Circle (both sides), excluding fifty (50) feet at the end of the circle next 

to the Airport Terminal Building 

 

Section 2. That Chapter 18 Section 18-123 – Designated prohibited parking areas, be amended to 

add the following: 

 

Airport Circle (both sides) excluding thirty (30) feet centered in front of the 

Airport Terminal Building 

  

Section 3. That Chapter 18 Section 18-124 – Fifteen-minute parking areas, be amended to remove 

the following: 

 

  Airport Circle, the last fifty (50) feet next to the Airport Terminal Building 

 

Section 4. That Chapter 18 Section 18-124 – Fifteen-minute parking areas, be amended to add the 

following: 

 

Airport Circle, the thirty (30) feet centered in front of the Airport Terminal 

Building 

 

 Section 5. All ordinances in conflict with this ordinance are hereby repealed. 

 

 Section 6. This ordinance shall become effective October 1, 2015. 

   

Adopted this the 28th day of September, 2015. 

 

ATTEST: 

s/Cynthia S. Bennett       s/Jay MacDonald Hodges 

City Clerk        Mayor 

  

AUTHORIZE – THE MANAGER TO EXECUTE THE ATTACHED LEASE AND FIXED BASE 

OPERATIONS (FBO) AGREEMENT WITH SKYDIVE LITTLE WASHINGTON, LLC. 

The proposed terminal building annex lease and FBO agreement with Skydive Little Washington, 

LLC was included in the agenda packet.  The lease agreement will allow Skydive Little Washington to 

continue to operate out of the terminal annex building and provide parachuting operations as well as scenic 

tours.  The Washington-Warren Airport Advisory Board approved the lease/agreement with conditions.  

 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council authorized the manager to 

execute the lease and Fixed Base Operations (FBO) agreement with Skydive Little Washington, LLC. 



 CITY COUNCIL MINUTES      SEPTEMBER 28, 2015 
WASHINGTON, NORTH CAROLINA                                                 PAGE 

 

 



 CITY COUNCIL MINUTES      SEPTEMBER 28, 2015 
WASHINGTON, NORTH CAROLINA                                                 PAGE 

 

 



 CITY COUNCIL MINUTES      SEPTEMBER 28, 2015 
WASHINGTON, NORTH CAROLINA                                                 PAGE 

 

 

 



 CITY COUNCIL MINUTES      SEPTEMBER 28, 2015 
WASHINGTON, NORTH CAROLINA                                                 PAGE 

 

 



 CITY COUNCIL MINUTES      SEPTEMBER 28, 2015 
WASHINGTON, NORTH CAROLINA                                                 PAGE 

 

 

    

                                   
AUTHORIZE – THE MANAGER TO EXECUTE THE ATTACHED OPTION AND GROUND 

LEASE WITH USCOC OF GREATER NORTH CAROLINA, LLC. 

 The request is for an option and ground lease with USCOC for the placement of a monopole tower for 

cellular use on City property next to our water tower off the Linnie Perry Road.  This tower is adjacent to the 

current idX Impressions building, formerly known as the Hamilton Beach property.  This project has been 

ongoing since at least January of 2012 and we have reached terms that appear to be acceptable to both parties.  

The initial option will generate $1,200 of revenue for the water fund.  The initial option is for six (6) months 

with an additional option of six (6) months at the tenant’s request for another $1,200.  If the tenant exercises 

the option for the ground lease, the initial rent will be $1,200 per month for the first year with the rent 

increasing by three percent (3%) each year on the anniversary of the commencement date.  The term of the 

initial lease is five (5) years with five (5) subsequent five (5) year term extensions possible.  As with the first 

term, the rent will increase by three percent (3%) each year over the previous year’s rent on the anniversary 

of the commencement date.  There is a liquidated damages clause that will require USCOC to pay the City 

$5,000 if they choose to terminate the lease within the first ten (10) years.  If USCOC sublet space on this 

tower, the City must give written consent and will receive an additional $200 per month for each subtenant or 

licensee. 

 

By motion of Councilman Pitt, seconded by Councilman Brooks, Council authorized the manager to 

execute the option and ground lease with USCOC.                  
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ADOPT – NON-WARRANTY DEED TO THE GREATER WASHINGTON CHAMBER OF 

COMMERCE, INC. 

 By motion of Mayor Pro tem Mercer, seconded by Councilman Beeman, Council adopted the 

following resolution:  that the City authorize, approve, execute and deliver the attached Non-Warranty Deed, 

and convey the property referenced therein, to the Greater Washington Chamber of Commerce, In. 

(“Chamber”) pursuant to the State legislative authority contained in a 1983 Session Law (Chapter 941, House 

Bill 1498) as well as 1993 Session Law (Chapter 133, House Bill 265) and in exchange for the Chamber’s 

past and future activities upon the property that fulfill public purposes and that the recitals in said deed be 

incorporated in this resolution by reference as if more fully set forth.                                                                                    
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AMEND – BUDGET ORDINANCE AMENDMENT TO FUND CDBG AFFORDABLE HOUSING 

PROJECT ~ REIMBURSEMENT TO DEPARTMENT OF COMMERCE 

 The final extension for this ten home grant expires September 30 with reimbursement for unoccupied 

LMI homes due at that time.  Mr. Roberson reiterated the State will not extend after September 30th.  

Documentation for the 7th house was submitted September 22 and it is anticipated will be accepted by the 

Department of Commerce.  Based on that acceptance the reimbursement would be $55,716 offset by $36,000 

being held in trust (release fee of $6000 per lot).  Staff will need to write the Housing Authority a letter 

advising them of their need to reimburse the City for the funds associated with failing to meet the grant 

requirements as well as fees for any legal expenses associated with the grant.   
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 By motion of Councilman Pitt, seconded by Mayor Pro tem Mercer, Council adopted a Budget 

Ordinance Amendment to fund the CDBG 09-C-2050 Affordable Housing project reimbursement to the 

Department of Commerce. 

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CITY OF WASHINGTON, 

N.C. FOR THE FISCAL YEAR 2015-2016 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That the Estimated Revenues in the General Fund be increased in the amount of 

$55,716 in the account Fund Balance Appropriated, account number 10-00-3991-9910. 

 

Section 2. That the following account number in the Miscellaneous department of the General 

Fund appropriations budget be increased in the amount indicated to pay the CDBG 

grant claw back for the 09-C-2050 Affordable Housing project: 

 

 10-00-4400-5701  Miscellaneious Expense  $ 55,716 

 

 Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 28th day of September, 2015. 

 

ATTEST: 

s/Cynthia S. Bennett       s/Jay MacDonald Hodges 

City Clerk        Mayor 

 

AUTHORIZE – RECREATION MANAGER TO ENTER INTO CONTRACT WITH TRILLIUM 

HEALTH RESOURCES AND ADOPT GRANT PROJECT ORDINANCE TO APPROPRIATE 

FUNDS FOR THE INCLUSIVE PLAYGROUND AT HAVENS GARDENS 

 Background information:  Parks & Recreation Manager, Kristi Roberson stated the attached contract 

was emailed to the Recreation Manager on September 23, 2015.  It had not been reviewed by legal yet and 

Franz will provide any needed feedback during the September 28, 2015 City Council meeting.  There is no 

match associated with this grant. 

 

 Mayor Pro tem Mercer noted several areas of concern with the contract as it is submitted, notably the 

project deadline and potential cost to the City.  Kristi Roberson explained that the City has been awarded 

$225,000 and we will not go beyond the grant proceeds – the design of the playground is reimbursable with 

grant funds.  The City Attorney agreed that there were some concerns with the contract.  We can work on 

revising the contract language with Trillium.  This is a great opportunity and we don’t want to lose the 

funding opportunity with Trillium.   

 

 Councilman Beeman inquired if tabling the item would impact the grant.  Ms. Roberson stated that 

Trillium advised that it would impact the grant because the next Council meeting is not until October 19th.  

 

 A motion was made by Mayor Pro tem Mercer to table this matter until the City Attorney presents 

Council with a revised contract.  Motion died for lack of a second.  

 

Councilman Brooks asked if we could approved the grant agreement subject to the revisions by the 

City Attorney and Mr. Roberson said that we could do that. 

 

Councilman Brooks asked if there was a provision in the grant that if the City didn’t finish the 

playground on time that we would be reimbursed for our expenses.  Kristi Roberson noted that the 

terminology covering that situation is included in the agreement.  

 

 Kristi Roberson explained that once the contract is in place, a series of public input meetings will be 

held.  She has been advised that once the design has been finalized there is a two week turnaround for the 

equipment to come in and a two week turnaround for the installation of the equipment.  
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 A motion was made by Councilman Brooks to allow the Parks and Recreation Manager to enter into 

the contract with Trillium Health Resources subject to the corrections that will be made by the City Attorney.  

As well as verifying language is included that if the project is not completed by the deadline that the City will 

be reimbursed for the incurred expenses associated with this project.  The motion was seconded by 

Councilman Beeman.  Motion carried 4-1 with Mayor Pro tem Mercer opposing. 

 

*Subsequent motion made later in the meeting for clarification regarding the Grant Project Ordinance:  

By motion of Councilman Brooks, seconded by Councilman Beeman, Council adopted the Grant Project 

Ordinance to appropriate funds for the Inclusive Playground at Havens Gardens.   

 

A GRANT PROJECT ORDINANCE FOR TRILLIUM HEALTH RESOURCES CONTRACT  

0049T-000-FY16 CITY OF WASHINGTON, N.C. FOR FISCAL YEAR 2015-2016 

 

BE IT ORDAINED, by the City Council of the City of Washington, North Carolina that, pursuant to Section 

13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project is hereby 

established: 

 

Section 1. The project authorized is for the Trillium Health Resources Playground Equipment 

Grant. 

 

Section 2. The officers of this unit are hereby directed to proceed with the project within the 

terms of the grant agreements. 

 

 Section 3. The following amounts are appropriated for the project: 

 

 51-60-4930-5601   Playground Equipment  $225,000 

 

 Section 4. The following revenue is anticipated to be available to complete this project: 

 

 51-60-3480-0000   Trillium Health Grant   $225,000 

 

Section 5. The Finance Director is hereby directed to maintain within the Grant Project Fund 

sufficient specific detailed accounting records to satisfy the requirements of the grant 

agreements. 

 

Section 6. Funds may be advanced by the General Fund for the purpose of making payments as 

due.  Reimbursement requests should be made to the grant agencies in an orderly and 

timely manner. 

 

Section 7. The Finance Director is directed to report, on a monthly basis, on the financial status of 

each project element in Section 3 and on the total grant revenues received or claimed. 

 

Section 8. The Budget Officer is directed to include a detail analysis of past and future costs and 

revenues on this grant project in every budget submission made to the City Council. 

 

Section 9. Copies of this grant project ordinance shall be furnished to the  

City Clerk, and to the Budget Officer, and to the Finance Director for direction in carrying out 

this project. 

 

 Section 10. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 11. This ordinance shall become effective upon its adoption. 

 

Adopted this the 28th day of September, 2015. 

ATTEST: 

s/Cynthia S. Bennett       s/Jay MacDonald Hodges 

City Clerk        Mayor 
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DISCUSSION – HARTWELL WRIGHT – NC LEAGUE OF MUNICIPALITIES: 

PROCESS FOR RECRUITING CITY MANAGER 

Hartwell Wright explained there are currently 32 City/County Manager positions advertised in 

Southern City.  Mr. Wright explained the three major steps in the process are:  (1) advertise (making sure to 

stay away from words “Must” “Required” and use words such as “Preferred” (2) Assessment (3) Hire 

Manager.  This process could take up to six months.  The average suggested salary for a City Manager for a 

town the size of Washington would be around $119,500. 
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COMPENSATION STUDY 

Hartwell Wright explained that the League of Municipalities has two vendors that are available 

to perform compensation studies for League members.  The positions will be evaluated based on similar 

positions of towns with the 10k-20k population.  Mayor Pro tem Mercer asked that the positions also be 

compared to Rocky Mount, Kinston and Wilson.  Mr. Wright explained that if Council does not have the 

funding to implement the suggested shortcomings that will arise from the study, then don’t do the study 

at all. 

 

ADOPT – BUDGET ORDINANCE AMENDMENT TO APPROPRIATE FUNDS FOR THE ADA 

IMPROVEMENT STUDY AT SUSIEGRAY MCCONNELL SPORTS COMPLEX 

 Mayor Pro tem Mercer expressed concern with pulling from fund balance to pay for this study and 

inquired about the funds needed to implement the changes.  This study was not included in the budget.  

Councilman Beeman stated we need to move forward with the project.  

 

 By motion of Councilman Beeman, seconded by Councilman Brooks, Council adopted a Budget 

Ordinance Amendment to appropriate funds for the ADA Improvement Study at the Susiegray McConnell 

Sports Complex.  Voting for the motion:  Beeman and Brooks; against: Mercer and Pitt.  Mayor Hodges 

broke the tie and voted in favor of the motion.  Motion carried 3-2.  

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CITY OF 

WASHINGTON, NC FOR THE FISCAL YEAR 2015-2016 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That account number 10-40-6130-0400, Professional Services, Parks & Grounds 

Maintenance portion of the General Fund appropriations budget be increased in 

the amount of $6,500 to provide funds for an ADA improvement study at the 

Susiegray McConnell Sports Complex. 

 

Section 2. That the Estimated Revenues in the General Fund be increased in the amount of 

$6,500 in the account Fund Balance Appropriated, account number 10-00-3991-

9910. 

 

 Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4. This ordinance shall become effective upon its adoption. 

 

ADOPTED this the 28th day of September 28, 2015 

 

ATTEST: 

s/Cynthia S. Bennett       s/Jay MacDonald Hodges 

City Clerk        Mayor 
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NEW BUSINESS:  

AUTHORIZE – RECREATION MANAGER TO APPLY FOR THE PUBLIC BEACH & 

COASTAL WATERFRONT ACCESS FUNDS 2015-2016 GRANT 

 The grant application is to construct the Runyon Creek Boardwalk and will be completed in two 

phases.  Phase I will connect Havens Gardens to the existing concrete walkway under the Highway 32 

Bridge.  Phase II will eventually connect to the Havens Gardens Boat Launch side.  The grant requires a 

10% match ($10,000), at least half of the local match must be cash ($5,000).  The remainder may be in-

kind non-cash match ($5,000).  The project is on the Recreation Advisory Committee Priority List.  The 

pre-application was approved and the City was invited to apply for the 2015-2016 Funding Cycle. 

 

Mayor Pro tem Mercer expressed concern with safety issues and noted the project is too 

expensive he would rather build a fishing pier at Havens Gardens.  Bobby Roberson stated this project is 

a priority for the Recreation Advisory Board. 

 

 A motion was made by Councilman Brooks and seconded by Councilman Beeman to authorize the 

Recreation Manager to apply for the Public Beach & Coastal Waterfront Access Funds Grant in the amount 

of $100,000.  Voting for the motion:  Brooks and Beeman; against:  Pitt & Mercer.  Mayor Hodges broke the 

tie and voted against the motion.  Motion failed 2-3.  

 

ANY OTHER ITEMS FROM CITY MANAGER:   

DISCUSSION – LIBRARY FEES FOR NON-PROFIT ORGANIZATIONS 

In prior years, non-profit agencies who used the Library, were not charged for using the 

conference rooms. The new fee schedule for this year requires that non-profit agencies pay for renting 

the conference room.  This item was inadvertently omitted from the new Fee Manual and it is suggested 

that non-profits continue to use the conference room at no cost. 

 

By motion of Mayor Pro tem Mercer, seconded by Councilman Beeman, Council authorized 

staff to modify the Fee Manual to include the language to give the Library Director authority to waive 

the fees for non-profit organizations for use of the multipurpose room.  

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:  

NONE 

 

CLOSED SESSION: UNDER NCGS§143-318.11(a)(3) ATTORNEY/CLIENT PRIVILEGE AND 

(a)(6) PERSONNEL  

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council agreed to enter into 

closed session under NCGS § 143-318.11(a)(3) Attorney/Client Privilege and (a)(6) Personnel at 8:10 

pm.   

 

 By motion of Councilman Brooks, seconded by Councilman Beeman,  Council agreed to come 

out of closed session at 8:40pm.   

 

ADJOURN: 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council adjourned the meeting 

at 8:40 pm until Monday, October 19, 2015 at 5:30 pm, in the Council Chambers. 

 

 

          ________________________ 

          Cynthia S. Bennett, MMC 

          City Clerk  
              

      

 


