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 The Washington City Council met in a regular session on Monday, May 11, 2015 at 5:30pm in 

the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City Clerk and Franz Holscher, City 

Attorney. Larry Beeman, Councilman was absent and excused. 

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Robbie Rose, 

Fire Chief; Allen Lewis, Public Works Director; Gloria Moore, Library Director; Susan Hodges, Human 

Resources Director; Kristi Roberson, Parks and Recreation Manager; Keith Hardt, Electric Utilities 

Director; John Rodman, Community & Cultural Services Director; David Carraway, Network 

Administrator and Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Councilman Pitt delivered the invocation.   

 

APPROVAL OF MINUTES: 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

minutes of April 27 & 28, 2015 as presented. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

agenda as presented.  

 

PRESENTATION: FORD WORTHY – DONATION OF TWENTY LIVE OAK TREES 

 

 

CONSENT AGENDA:  

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

consent agenda as presented.   

 

A. Approve – Declare Surplus/Authorize – Electronic Auction of Vehicle through Gov Deals 

Vehicle #  Make/Model  Department  Serial #  Meter Reading 

111      1996 Jeep Cherokee Municipal Bldg.   IJ4FT28S8TL267550    65,169 

454      International Dump Trk. Public Works      1HTSCABM1XH608162     92,155 

 

B. Approve – Educational Attainment Incentive Pay for Paramedic Certification  
 *approve revision to the Educational Attainment Incentive Pay Plan eliminating the 5% pay increase for 

 Emergency Medical Technician - Intermediate certification and replacing it with a 5% pay increase for initial 

 certification as Paramedic for employees who occupy positions assigned to a salary grade at or above the 

 salary grade for Firefighter/Paramedic classification effective May 11, 2015 

 

C. Adopt – Resolution fixing date for public hearing on the contiguous annexation of the 

Granville Lilley property  

RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF 

ANNEXATION PURSUANT TO G.S. 160A-31 

WHEREAS, a petition requesting annexation of the contiguous area described herein has been received; 

and 

WHEREAS, the City Council has by resolution directed the City Clerk to investigate the sufficiency of 

the petition; and 

WHEREAS, certification by the City Clerk as the sufficiency of the petition has been made; 
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Washington, North 

Carolina that: 

Section 1. A public hearing on the question of annexation of the contiguous area described 

herein will be held at the City Council Chambers on the 2
nd

 floor of the municipal building 

located at 102 East 2
nd

 Street at 6:00 p.m. on Monday, June 8, 2015. 

Section 2. The area proposed for annexation is described as follows: 

Being 3.47 acres of land noted on the survey “D. Granville & Anna W. Lilley” by Hood 

Richardson dated February 9, 2015 and being located in Washington Township, Beaufort 

County North Carolina and being more particularly described as follows: 

 

Together with and subject to covenants, easements and restrictions of record.  Said property to be 

annexed contains 3.47 acres. 

Section 3. Notice of the public hearing shall be published once in the Washington Daily 

News, a newspaper having general circulation in the City of Washington, at least ten (10) 

days prior to the date of the public hearing. 

ATTEST: 

s/Cynthia S. Bennett      s/Jay MacDonald Hodges 

City Clerk       Mayor 
 

D. Adopt – Airport Vision Grant Runway 5-23 Lighting Rehab Project Ordinance 

Amendment 

AN ORDINANCE TO AMEND THE GRANT PROJECT ORDINANCE OF THE 

CITY OF WASHINGTON, N.C. FOR THE FISCAL YEAR 2014-2015 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

Section 1. That the following appropriation account numbers be increased or decreased in 

the amounts shown in the Airport Rehabilitation Capital Project Grant Fund to 

account for grant funded rehabilitation projects at the airport: 

71-90-4530-0400 Professsional Services  $68,530 

71-90-4530-4500 Airport Rehabilitation  ($68,530) 

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

Section 3. This ordinance shall become effective upon its adoption. 

Adopted this the 11
th
 day of May, 2015. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 
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E. Adopt – Budget Ordinance Amendment to establish Vehicle Replacement and   

 Facility Maintenance Funds  

AN ORDINANCE TO AMEND THE GRANT PROJECT ORDINANCE OF THE CITY OF 

WASHINGTON, N.C. FOR THE FISCAL YEAR 2014-2015 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

Section 1. That the Estimated Revenues in the General Fund be increased in the following 

accounts and amounts: 

 10-00-3991-9100 Fund Balance Appropriated   $1,733,937 

 

Section 2. That the following accounts and amounts be increased in the Miscellaneous 

division of the General Fund appropriations budget to fund the establishment of 

vehicle replacement and facility maintenance funds: 

10-00-4400-8600 Transfer to Vehicle Fund   $1,233,937 

10-00-4400-8700 Transfer to Facility Maintenance Fund $   500,000 

      Total    $1,733,937  

 Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

Section 4. This ordinance shall become effective upon its adoption. 

Adopted this the 11
th

 day of May, 2015. 

 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 

 

COMMENTS FROM THE PUBLIC:   

 Mike Weeks (owner of Loreta’s Frozen Desserts - Greenville) came forward and asked for 

Council’s support of  Loreta’s Frozen Desserts to operate a vendor cart along the Washington 

waterfront.  (This item comes up later in the agenda and will be discussed further at that time.) 

 

SCHEDULED PUBLIC APPEARANCES: NONE 

  

CORRESPONDENCE AND SPECIAL REPORTS: 

MEMO – TENNIS COURTS 

(memo accepted as presented) Kristi Roberson, Park & Recreation Manager 

The Recreation Advisory Committee met on April 20, 2015 and discussed the options for tennis courts.  

The following options were provided: 

 

1. Resurface the current tennis courts at Bug House Park.  The contractor stated this would 

not KEEP them safe and playable.  Estimated cost is $11,000. 

2. Relocate the tennis courts to another location.  New courts will cost an estimated 

$90,000.00 

a. The subject of walkability was discussed. 

b. The proposed location was at the McConnell Complex. 

3. Partner with Washington High School and create a Joint Use Agreement for their 6 tennis 

courts.  Estimated Project costs are $30,000 and the City will be responsible to pay half. 

The Recreation Advisory Committee was uncomfortable making a recommendation at that time.  They 

wanted to gather more information.  RAC will revisit this discussion during the May 18, 2015 meeting. 

 

 Councilman Mercer noted that the Recreation Advisory Committee will not meet to discuss this 

item until May 18
th

.  Council continued this item until June 8
th
 to allow the Recreation Advisory 

Committee time to further review the matter.  

 

MEMO – BUDGET TRANSFER – GENERAL FUND 
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(memo accepted as presented) Matt Rauschenbach,C.F.O. 

The Budget Officer transferred $4,330 of funds between the Recreation Admin, Recreation Events & 

Facilities and Aquatic Center departments of the General Fund appropriations budget for water and 

electric services. 

 

NC GS 159-15 states that this shall be reported to the Council at its next regular meeting and be entered 

in the minutes.  Transfer request is attached. 

 

Request for Transfer of Funds 

 

  Department  Account #       Object  Amount 

        Classification  

FROM: Recreation  10-40-6120  1601   $3,000 

        7000   $80 

     10-40-6121  1100   $250 

        1502   $1000 

 

TO:  Recreation  10-40-6126  1300   $4330 

 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:   

HUMAN RELATIONS COUNCIL 

(report accepted as presented) 

Human Relations Council (HRC) report for the month of April  
Monday May 11, 2015 City Council Meeting 

MISSION STATEMENT 
 To promote social and economic equality in the community, working with Local Government and other 

resources 

 To appreciate the cultural and ethnic diversity of the citizens of Washington and Beaufort County 

 To encourage citizens to live and work together in harmony and mutual respect 
 

SCHEDULED PUBLIC APPEARANCES:  None 

OLD BUSINESS:  
Update – Spring Symposium: Board member Recko distributed a handout to all Board 

members and reviewed the following updates: 

Beaufort County/Washington Housing Symposium 

“A Home is more than Bricks and Mortar!” 

 

Tentative Schedule 

10:00 – 10:15    Welcome and introductions 

           Mayor 

           County Commissioner Chair 

10:15 – 10:45   Keynote Speaker 

           HUD or NCHFA Representative/Realtor Representative 

11:00 – 11:45    Realtor Overview 

          The housing market in Washington and Beaufort County 

12:00 – 1:00    Lunch 

1:00 – 1:45    Assisted/Supportive/Emergency/Shelter Housing Overview 

    Availability of assisted housing in Washington and Beaufort County 

2:00 – 2:45   Fair Housing 

3:00 – 3:45   Roundtable 

3:45 – 4:00   Final Thoughts and Review 

 

 Board member Recko reviewed the need assessment for the Spring Symposium and requested 

assistance from the Human Relations Council.  Also, he is expecting approximately 100-125 attendees. 

 

 By motion of Board member Howard, seconded by Board member O’Pharrow, the Council 

approved allocating $200 toward the Spring Symposium ~ date to be determined.  Tentative dates are 

June 11
th

, 18
th
, or 25

th
.  

 

Discussion – Expiring terms: Vice-chair St. Clair reviewed the expiring terms and the two 

vacancies on the Human Relations Council.  There will be a total of seven (7) positions available for 
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appointment.  It is crucial that we beat the bushes for viable candidates to recommend to City Council 

for appointment. 

 

NEW BUSINESS:  None 

 

OTHER BUSINESS:  

FYI – All FYI items and reminders were discussed inclusive of the March 10, 2015 report 

submitted to City Council, financial report and updated Board members contact information. 

 

APPOINTMENTS: NONE 

  

OLD BUSINESS:   

ADOPT/AUTHORIZE – ORDINANCE APPROVING THE ASSET PURCHASE AGREEMENT 

AND THE FULL REQUIREMENTS POWER PURCHASE AGREEMENT BETWEEN THE 

NORTH CAROLINA EASTERN MUNICIPAL POWER AGENCY AND DUKE ENERGY 

PROGRESS, CONSENTING TO THE RELATED TRANSACTIONS, AND AUTHORIZING 

EXECUTION OF CERTAIN, RELATED AND NECESSARY AGREEMENTS 

 The City of Washington is a 4.0871 percentage member of the North Carolina Eastern Municipal 

Power Agency (NCEMPA).  NCEMPA has agreed to sell its ownership interest in the jointly owned 

generation assets to Duke Energy Progress, Inc. (DEP).  This agreement will lower wholesale power 

costs and provide NCEMPA members with an opportunity to pass related savings on to their customers. 

 

 The North Carolina General Assembly passed legislation that generally approved this agreement 

as well as related transaction and specifically authorized NCEMPA to borrow money to pay the 

remaining outstanding debt and allowed DEP to recover the costs associated with purchasing the 

generation power plants.  The Governor signed this legislation, Senate Bill 305, NCEMPA Asset Sale, 

into law on April 2, 2015.  Approval from all 32 NCEMPA members’ city councils and the Greenville 

Utilities Commission is required for this asset sale.  Upon approval from each NCEMPA member and 

after receipt of any remaining Federal as well as State approvals that may be required, the transaction 

will close.  The exact impact of this transaction on an individual municipal member’s retail rates will 

vary for each member community based upon several factors, including but not limited to each 

individual member’s (1) share of the remaining outstanding debt, (2) maintenance needs, (3) other needs 

that may have been postponed to defer rate increases in the past, (4) specific load characteristics, and (5) 

customer mix.  After the sale is completed, the City will continue to provide power to its customers; own 

its power lines, substations and transformers that carry electricity directly to its customers; employ its 

own staff; and be responsible for maintenance, billing, and customer service.  Selling the generation 

assets mitigates the risk associated with ownership of power plants and provides more predictable power 

costs. 

 

 The ElectriCities Board of Directors has adopted a resolution authorizing NCEMPA 

Management to execute the legal documents that are necessary to consummate this sale and recommend 

approval of this transaction to the NCEMPA members’ city councils.  The City has been requested to 

return all necessary documents by June 15
th

, the City Clerk has prepared the Clerk’s Certificate, and the 

City Attorney has prepared the Attorney’s Opinion.  These materials will be returned promptly by City 

staff once the minutes of this meeting are approved by City Council on June 8
th
. 

 

 The North Carolina General Assembly approved Senate Bill 305, NCEMPA Asset Sale, and it  

was signed into law by the Governor on April 2, 2015. 

 

 The ElectriCities and NCEMPA Boards have approved this transaction and the related legal 

documents referenced herein.   

 

 Councilman Mercer offered comments noting that this is the most important vote that he will 

ever make and urged his fellow Councilmen to vote in the affirmative.  Councilmembers recognized and 

thanked: David Barnes, Keith Hardt, Brian Alligood and Doug Mercer for their extensive work on this 

project.  David Barnes offered thanks as well to Brian Alligood, Doug Mercer and Keith Hardt. 

 

 It was noted that Exhibit A has been replaced due to an incorrect percentage calculation, the 

percentage was listed as 98.8894% should be 100.0000%. 
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 By motion of Councilman Mercer, seconded by Councilman Pitt, Council adopted the attached 

Ordinance of the City Council of the City of Washington, North Carolina, Determining That It Is in the 

Best Interests of the City of Washington to Approve the Asset Purchase Agreement and the Full 

Requirements Power Purchase Agreement between North Carolina Eastern Municipal Power Agency 

and Duke Energy Progress, Inc., to Consent to the Transactions Contemplated Thereby and to Approve 

and Authorize the Execution and Delivery of the Debt Service Support Contract, the Full Requirements 

Power Sales Agreement and the Power Sales Agreements Termination Agreement between the City of 

Washington and North Carolina Eastern Municipal Power Agency. 
 

ORDINANCE 
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DEBT SERVICE SUPPORT CONTRACT  
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FULL REQUIREMENTS POWER SALES AGREEMENT  
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POWER SALES AGREEMENTS TERMINATION AGREEMENT

 

 
 

Asset Purchase Agreement (document on file in City Clerk’s office and available for review) 

Full Requirements Power Purchase Agreement (document on file in City Clerk’s office and available for review) 

Resolution BDR-4-15(document on file in City Clerk’s office and available for review) 

Bond Resolution (draft) (document on file in City Clerk’s office and available for review) 

Economic Analysis (document on file in City Clerk’s office and available for review) 

  

DISCUSSION – BUDGET FOLLOW-UP (LIBRARY TEST PROCTORING FEE, BALL FIELD 
LIGHTING CHARGE, POOL HOURS OF OPERATION) 
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 Councilman Mercer suggested that we need to establish a fee for each facility rather than an 

across the board fee of $25.00.  This can be discussed further during the budget public hearing.  After 

discussion, Council continued this item until June 8
th
 to allow time for the Recreation Advisory 

Committee to review and forward a recommendation to Council.  

 

Test Proctoring Fee Recommendation (no discussion) 

Eight-three public libraries were surveyed on test proctoring fees.  Forty-nine libraries out of the 83 

responded.  Seven out of the 49 libraries charged for test proctoring.  Only one of the seven was a 

municipal library – Farmville Public Library. 

 

The remaining 42 libraries did not charge for one or all of the following reasons: 

1. The demand for proctoring was fairly small with few requests 

2. Staff was limited and time did not permit 

3. Proctoring was seen as another public service the library provides 

Test proctoring can include incidental fees such as printing copies, faxing pages, dropping off the 

finished test package to be mailed which includes an hour to 1 ½ hours at most.  Brown has few requests 

for test proctoring.  In the course of eight years, we have had 5 request.  This is due to the fact that 

Beaufort County Community College offers test proctoring as a free service.  Therefore, few students 

require our services. 

 

The revenue stream would be minimal.  It is my recommendation that Brown Library charge a $25 

processing fee.  This would cover staff salary and mileage. 

 

A list of libraries that were surveyed follows: 



CITY COUNCIL MINUTES         MAY 11, 2015 
WASHINGTON, NORTH CAROLINA                                                  PAGE 

 

 

 
 

Moore Aquatic & Fitness Center (no discussion) 

The Moore Aquatic and Fitness Center was built to assist in drown proofing the community and offering 

individuals and families an affordable place to swim year round.  In addition to the generous donation by 

Mr. John McConnell for the Susiegray McConnell Sport Complex, he graciously gave money to assist 

with the construction of the pool. 

 

City Council requested staff to generate a new schedule that would reduce the facility’s hours from 75.5 

hours to 40 hours per week.  These hours have not been presented to the Recreation Advisory 

Committee for consideration, however this item will be placed on the agenda for our May 18, 2015 

meeting.  Staff considered the hours of operation that were most utilized by our patrons, thus the 

following hours of operation are being proposed: 

 

Monday – Friday 6:00AM – 10 AM and 4 PM – 7 PM 

Saturday  11 AM – 4 PM 

Sunday  Closed 

*These hours will be hard to accommodate summer swim lessons with other yearlong programs. 

 

The proposed reduction in hours will save the City an estimated $30,000 in staff costs.  We do expect 

we will lose 25% of our memberships.  Staff does not anticipate significant cost savings in any other line 

items.  The pool will require the same amount of chemicals and gas to heat the pool even during 

nonoperational hours.  The utility costs will remain constant as well,  it is important to maintain facility 

temperatures and humidity levels to reduce building and equipment maintenance.  During the 2013-2014 

budget year, the Aquatic Center was able to reopen during the hours of 1 PM – 3 PM with no additional 

expenses. 

 

Carl Ralph, Alton E. Meads Recreation Center, Inc. has provided a proposal to assist the City with the 

operation of the Moore Aquatic and Fitness Center.  This proposal will save the City an estimated 

%50,000 per year and not require the facility to reduce hours. 

 

Currently the Aquatic and Fitness Center is the only year round indoor aquatic facility that anyone under 

the age of 18 is allowed to join.  It is also the home of the ECA Swim Team and the Washington High 

School Swim Team. 
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NEW BUSINESS: 

ALLOW – CART VENDORS ON STEWART PARKWAY AND HAVENS GARDENS 

 Councilman Mercer said it appears that a process was created in 2002 that allowed vending on 

Stewart Parkway, we should follow the procedure that was in place at that time and allow carts on 

Stewart Parkway.  Councilman Pitt agreed with Councilman Mercer.  Mayor Hodges expressed concern 

with vendor carts during designated festivals.  Mike Weeks explained that he would contact the 

appropriate agency and reserve a vendor space for the festival/event or possibly relocate to another 

location, he would work with Kristi Roberson on the details.   Mayor Pro tem Roberson asked if the City 

Code needed to be amended?  Franz Holscher suggested that the ordinance could be rewritten to state 

that peddlers are only allowed on Stewart Parkway by Council.  Discussion continued. 

 

 Mr. Alligood explained that in 2002 a vending contract was created for two locations on Stewart 

Parkway and one location on Havens Gardens for food vendors.  The Recreation Department has 

received another request for vending on Stewart Parkway.  Currently section 22-5 of the City Code 

prohibits peddling on the waterfront.  Councilmembers supported the concept and Mr. Alligood inquired 

about the process Council wants to use to allow vendors.  Franz Holscher reviewed the specifics of the 

RFP from 2002 and inquired how many vendors does Council want to allow.    

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council voted to 

allow up to three vendors on Stewart Parkway and instructed staff to follow the RFP process as 

established in 2002. 

 

AUTHORIZE – CITY MANAGER TO ISSUE A NOTICE TO PROCEED WITH LAND 

DESIGN FOR DOWNTOWN STREETSCAPE DESIGNS  

 Community & Cultural Services Director, John Rodman explained Council had requested that 

Land Design submit a proposal to provide a Streetscape Master Plan to renew streetscape components in 

Downtown associated with the potential upgrade of utilities in the area.  Mr. Rodman explained the City 

will utilize the $25,000 provided in the 2014-2015 budget and WHDA will provide the difference of 

$4,600.   

 

 Councilman Mercer expressed concern with only inviting Land Design to submit a proposal for 

this project.  Mayor Hodges explained that Land Design did the Master Plan in 2009. Chris Furlough, 

WHDA commented on this topic and discussed the stakeholders that have been involved in the 

streetscape project.  

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council authorized 

the Manager to issue a Notice to Proceed with Land Design to provide a Master Plan for Downtown 

Streetscape Designs not to exceed $29,600; adopted the resolution exempting the City from G.S. 143-

64.31 and authorized the issuance of a purchase order.. 

 

NOTICE TO PROCEED WITH PROJECT 

Project: Downtown Streetscape Master Plan 

Dear Mr. Laqueux; 

 

You are hereby notified to commence work on the above referenced project in accordance with the 

Scope of Services dated April 14, 2015.  The project cost shall not exceed $29,600. 

 

The date of commencement for project work shall begin no later than fourteen days (14) days from the 

date of this letter.  You are scheduled to complete the work within ten (10) weeks from the date of 

commencement. 

 

I am looking forward to a successful project.  If you have any questions or comments, please don’t 

hesitate to give me a call. 

s/John Rodman       s/Brian Alligood 

Community and Cultural Services     City Manager, Authorized Official  
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RESOLUTION EXEMPTING CITY OF WASHINGTON UNDERGROUND 

UTILITY/STREETSCAPE DESIGN PROJECT FROM G.S. 143-64.31 

WHEREAS, G.S. 143-64.31 requires the initial solicitation and evaluation of firms to perform 

architectural, engineering, surveying, and alternative construction delivery services (collectively “design 

services”) to be based on qualifications and without regard to fee; 

 

WHEREAS, the City proposes to enter into one or more contracts for design services for work on 

downtown underground utilities and streetscape; and 

 

WHEREAS, G.S. 143-64.32 authorizes units of local government to exempt contracts for design 

services from the qualifications-based selection requirements of G.S. 143-64.31 if the estimated fee is 

less than $50,000; and 

 

WHEREAS, the estimated fee for design services for the above-described project is less than $50,000 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF WASHINGTON RESOLVES: 

 

Section 1. The above-described project is hereby made exempt from the provisions of G.S. 

143-64.31. 

 

 Section 2. This resolution shall be effective upon adoption. 

ATTEST: 

s/Cynthia S. Bennett        s/Jay MacDonald Hodges 

City Clerk         Mayor 

 

PUBLIC HEARING – ZONING: 

PUBLIC HEARING – OTHER: 

ADOPT – RESOLUTION TO ADOPT PAMLICO SOUND REGIONAL HAZARD 

MITIGATION PLAN 

 Mayor Hodges opened the public hearing.  Community & Cultural Services Director, John 

Rodman reviewed the request from North Carolina Emergency Management for participation in a 

regional hazard mitigation plan to include Beaufort, Craven, Carteret, and Pamlico Counties.  Each 

municipality was asked to sign an agreement as the intent of the municipality to participate in the plan.  

FEMA covered all costs involved in the rewrite of the plan and provided funding to Craven County as 

the lead agency.  No funds were required by the City of Washington.  The Plan received preliminary 

approval from FEMA stating that all jurisdictions should proceed with adoption. Adopting the regional 

plan will help with the Community Rating System and lower flood insurance rates.  

 

 There being no comments from the public, Mayor Hodges closed the public hearing. 

 

 Councilman Mercer expressed concern with the document, noting it was 358 pages long and he 

felt Council was not given adequate time to review it. It was suggested that this topic be continued until 

June 8
th
.   Mayor Pro tem Roberson asked about who enforces this document.  Mr. Rodman noted the 

City will enforce our own CRS program, the City currently has a Certified Flood Plain Manager (Allen 

Pittman).  

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council continued the 

request until June 8
th

.  

 

PUBLIC HEARING:  DISCUSSION – FISCAL YEAR 2015-2016 PROPOSED BUDGET 

 Mayor Hodges opened the public hearing.  Mr. Alligood reviewed the adjustments that were 

made during the budget workshops.  The Manager’s proposed budget suggested a 1 ½ cent tax increase, 

adjustments were made and a tax increase was not approved.  The spreadsheet below reviews the 

changes made during the budget workshops.  

 

 Several individuals spoke to City Council supporting the aquatics center and requested that the 

hours not be reduced at the pool.  Suggestions were given regarding increased marketing efforts in order 

to increase membership.  A suggestion was also given to allow the citizens to form a committee to work 

on efforts to enhance and increase pool usage/membership.   
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Jim Bise  Scott Pake  Dale Cole  Spencer Pake  Doug Woolard     

Carol Crozier  David Mays  Casey Cox  Tristen Pake  Betty Cochran 

Jackson Wilder Nancy Wallace Keagan Pake  Carol Dunn  Sandra Moritz     

Mike Crawford Danny (last name not provided) 

 

 Hal Miller spoke in opposition to the proposed tax increase, electric fund transfer and planning 

fees, but was in favor of employee merit and COLA. 

 

 There being no further comments, Mayor Hodges closed the public hearing. 
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ADOPT – POLICY REVISION FOR MAKING WATER & SEWER BILLING ADJUSTMENTS 

City Manager, Brian Alligood explained staff is requesting to change our Water and  

Sewer adjustment policy.  Staff feels this is appropriate because every drop of water that goes through a 

meter is treated the same whether it is consumed or leaks on the ground.  The policy still allows for 

sewer adjustments for water that does not return to our sewer system as described in the attached 

policy. 

 

 By motion of Councilman Pitt, seconded by Councilman Mercer, Council adopted the revised 

policy for Water & Sewer Billing Adjustments dated May 11, 2015. 

 

POLICY FOR 

WATER AND SEWER BILLING ADJUSTMENTS 

EFFECTIVE MAY 2015 

WATER & SEWER ADJUSTMENTS 

To make an adjustment, the City of Washington will need the following information from the customer: 

 When the leak was discovered; 

 Who made the repairs, where and when; and 

 A copy of the plumber’s bill, or receipts for materials purchased if you made the repairs. 

 

The amount of the bill adjustment depends in part on whether the water from the leak returned to the 

sanitary sewer system or leaked elsewhere on your property. 

 

The City of Washington will issue a billing adjustment to any customer having a water leak repaired 

based on the following formula: 

 

1. The customer will be required to pay for his monthly average sewer consumption and will not be 

billed any additional charge, if the water did not go into the Sewer System. 

2. If a customer has a high water usage due to leaks or malfunctions of equipment and the water did 

go back into the sewer system, then the customer will not receive an adjustment.  Faulty 

commodes or constant running water in commodes are good examples of this high water usage. 

The City will only allow one adjustment during any 365 day period. 

 

If the City notifies a customer of a water leak at their premise and the customer does not correct the 

problem within 30 days of notification, the City will not issue any adjustment(s). 

 

The following procedure will be followed before an adjustment is given: 

 

 The customer has to provide the Customer Service Representative with proof that the water 

leaked on the ground or premises before an adjustment can be considered.  

 A check-read service order will be generated by a Customer Service Representative to verify the 

reading of the meter and to investigate signs of a leak.  The water and sewer department will be 

notified, if any assistance is needed. 

 Approximately sixty (60) days from the date of repair, the customer’s account will be printed and 

given to Public Works Department for review. 

 Upon review of customer’s usage history, a sewer adjustment will be granted based on an 

average monthly usage. 

 The adjustment will appear on the customer’s utility account. 

 

Approved by City Council May 11, 2015. 

 

AUTHORIZE – STAFF TO DRAFT AND ENTER INTO AN AGREEMENT FOR THE 

WASHINGTON WATERFRONT UNDERGROUND RAILROAD MUSEUM 

 Leesa Jones and Rebecca Clark explained that the City of Washington recently received 

recognition as a National Park Service “Underground Railroad Network to Freedom”.  This designation 

is an important one for Washington and signifies the importance of the role African American people 

have had in the development and history of the City.  The Underground Railroad Museum is requesting 

to lease the existing caboose and surrounding grounds to promote tours and re-enactments throughout 

the year.  Through partnerships with Washington Harbor District Alliance and Washington Noon 

Rotary, the caboose will be restored to its original colors.   The museum will be free and open to the 

public. The museum will be self-funded through donations, community and corporate sponsors and tour 
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ticket sales.  The museum would operate under the Washington Historic District Alliance banner.   Ms. 

Jones asked the City to partner with the museum by allowing them to lease the caboose at a nominal fee 

and to reconnect utilities to the caboose.  The caboose is a Seaboard Coast Line, M-5 Caboose, #0797 

and should be painted orange with black lettering. 

 

 The Washington Noon Rotary has already lined up the painters, Ms. Clark noted they just need 

approval from Council.  There hopes are to be opened by late summer.  Councilman Mercer expressed 

that this is a great idea and he supports the concept, but has difficulty approving an agreement that 

Council hasn’t seen yet.  Mr. Holscher explained that an operational agreement was needed, but maybe 

not conveying any property/land.  Mayor Pro tem Roberson asked Mr. Holscher if he could have the 

operational agreement ready for the June 8
th
 Council meeting and Mr. Holscher stated that he could. 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council authorized 

the City Manager and City Attorney to draw up an operational agreement for the Underground Railroad 

Museum for presentation to Council at the June 8
th

 meeting. 

 

ADOPT – PURCHASING POLICY AND PROCEDURES 

 City Manager, Brian Alligood explained that the City’s Manual of Purchasing Procedures 

adopted February 12, 1990 was last revised September 8, 1997.  The City of Tarboro recently adopted a 

policy with input from the Local Government Commission and this proposal reflects that base document 

with modifications to fit the City of Washington’s needs. 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council repealed the 

Manual of Purchasing Procedures and adopted the proposed Purchasing Policy and Procedures as 

presented. 

 

AMEND – CITY CODE ADJUSTMENT OF BILL ORDINANCES 

 Mr. Alligood reviewed the City Code limits the period of adjustment of water, sewer, and 

electric billing under or overcharges to twelve months.  Staff recommends extending the adjustment 

period to thirty six months.  This modification will enable staff to resolve the majority of billing 

adjustments in an expedient manner for our customers and avoid their need to petition Council for 

individual ordinance exceptions. 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council amended 

Sections 10-50, 38-50, and 39-51 of the City Code to change the period of adjustment for utility bill 

under or overcharges from twelve to thirty six months. 

 

ORDINANCE TO AMEND CHAPTER 10, ELECTRIC UTILITY, ARTICLE II, RATES AND 

CHARGES, SECTION 10-50.  

ADJUSTMENT OF BILL 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That Chapter 10, Electric Utility, Article II, Rates and Charges, Section 10-50, 

Adjustment of Bill, be replaced in its entirety with the following Section 10-50, Adjustment of Electric 

Bills. 

 

Sec. 10-50.  Adjustment of Electric Bills. 

 

(a) If the city determines that it has overcharged or undercharged a customer on account of 

its error, the city shall refund or recover the difference, subject to the following: 

 

 (1) The adjustment period shall be limited to the lesser of the actual period during 

which the error occurred or thirty-six (36) months;  

 

 (2) The amount of adjustment shall be determined by the electric utility Director 

based upon such evidence as deemed appropriate; and  

 

 (3) Any overcharge may be either refunded or credited to the customer and any 

undercharge shall be billed to the customer.  
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(b) If the city determines that it has undercharged a customer on account of any unlawful or 

materially misleading act of such customer, the undercharge shall be determined and 

collected as set out in subsection (a) of this section, except the adjustment period shall be 

twelve (12) months if the adjustment period cannot be determined.  The city shall, in 

addition to collecting such undercharge, have the right to take such other action against 

such customer as is permitted by law. 

 

Section 2. This Ordinance shall become effective upon its adoption. 

 

Section 3.  All Ordinances or parts in conflict herein are repealed. 

 

Adopted this 11th day of May, 2015. 

ATTEST: 

s/Cynthia Bennett        s/Jay MacDonald Hodges,   

City Clerk        Mayor 

 

ORDINANCE TO AMEND CHAPTER 39, WASTEWATER/SUO, ARTICLE II, GENERAL 

SEWER USE REQUIREMENTS, DIVISION 2, FEES, SECTION  

39-51.  

ADJUSTMENT OF SEWER BILLS 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That Chapter 39, Wastewater/SUO, Article II, General Sewer Use Requirements, 

Division 2, Fees, Section 39-51, Adjustment of Sewer Bills, be replaced in its entirety with the following 

Section 39-51, Adjustment of Sewer Bills. 

 

Sec. 39-51.  Adjustment of Sewer Bills. 

 

(a) If the city determines that it has overcharged or undercharged a customer on account of 

its error, the city shall refund or recover the difference, subject to the following: 

 

 (1) The adjustment period shall be limited to the lesser of the actual period during 

which the error occurred or thirty-six (36) months;  

 

 (2) The amount of adjustment shall be determined by the POTW Director based upon 

such evidence as deemed appropriate; and  

 

 (3) Any overcharge may be either refunded or credited to the customer and any 

undercharge shall be billed to the customer.  

 

(b) If the city determines that it has undercharged a customer on account of any unlawful or 

materially misleading act of such customer, the undercharge shall be determined and 

collected as set out in subsection (a) of this section, except the adjustment period shall be 

twelve (12) months if the adjustment period cannot be determined.  The city shall, in 

addition to collecting such undercharge, have the right to take such other action against 

such customer as is permitted by law. 

 

Section 2. This Ordinance shall become effective upon its adoption. 

 

Section 3.  All Ordinances or parts in conflict herein are repealed. 

 

Adopted this 11th day of May, 2015. 

ATTEST: 

s/Cynthia Bennett        s/Jay MacDonald Hodges,   

City Clerk        Mayor 

 

 

ORDINANCE TO AMEND CHAPTER 38, WATER, ARTICLE II, OPERATION OF SYSTEM, 

DIVISION 3, FEES, SECTION 38-50.  

ADJUSTMENT OF WATER BILLS 
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BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That Chapter 38, Water, Article II, Operation of System, Division 3, Fees, Section 38-50, 

Adjustment of Water Bills, be replaced in its entirety with the following Section 38-50, Adjustment of 

Water Bills. 

 

Sec. 38-50.  Adjustment of Water Bills. 

 

(a) If the city determines that it has overcharged or undercharged a customer on account of 

its error, the city shall refund or recover the difference, subject to the following: 

 

 (1) The adjustment period shall be limited to the lesser of the actual period during 

which the error occurred or thirty-six (36) months;  

 

 (2) The amount of adjustment shall be determined by the Director based upon such 

evidence as deemed appropriate; and  

 

 (3) Any overcharge may be either refunded or credited to the customer and any 

undercharge shall be billed to the customer.  

 

(b) If the city determines that it has undercharged a customer on account of any unlawful or 

materially misleading act of such customer, the undercharge shall be determined and 

collected as set out in subsection (a) of this section, except the adjustment period shall be 

twelve (12) months if the adjustment period cannot be determined.  The city shall, in 

addition to collecting such undercharge, have the right to take such other action against 

such customer as is permitted by law. 

 

Section 2. This Ordinance shall become effective upon its adoption. 

 

Section 3.  All Ordinances or parts in conflict herein are repealed. 

 

Adopted this 11
th
 day of May,  2015. 

ATTEST: 

s/Cynthia Bennett        s/Jay MacDonald Hodges,   

City Clerk        Mayor 

 

APPROVE – TRANSPORTATION ASSET MANAGEMENT PROPOSAL   

 FROM MARTIN-MCGILL 

 Brian Alligood recalled that at previous meetings discussion was held regarding the City’s 

surface transportation assets.  The proposal from Martin-McGill will produce an objective and 

prioritized plan for making needed improvements based on the current assessment of the assets.  Mr. 

Alligood stated the financial services part of the proposal will develop a 10-year Capital Improvement 

Plan (CIP) and a financing model to fund the needed work.  Also, he noted funding for this project will 

come from the General Fund fund balance. 

 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council approved the 

Transportation Asset Management Plan proposal from Martin-McGill in the amount of $67,500. 

ANY OTHER ITEMS FROM CITY MANAGER:  NONE 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:   

DISCUSSION:  NONE 

  

CLOSED SESSION: UNDER NCGS § 143-318.11(A)(6) PERSONNEL; (A)(5) LAND 

ACQUISTIION AND (A)(3) ATTORNEY/CLIENT PRIVILEGE 

   By motion of Councilman Pitt, seconded by Councilman Brooks, Council agreed to enter into 

closed session at 7:05pm under NCGS § 143-318.11(a)(6) Personnel; (a)(5) Land Acquisition and (a)(3) 

Attorney/Client Privilege. 
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 By motion of Councilman Brooks, seconded by Councilman Pitt, Council agreed to come out of 

closed session at 8:00pm.   

 

OTHER BUSINESS:  

 Mayor Pro tem Roberson tendered his resignation as a member of City Council and asked that it 

be considered during the June 8, 2015 City Council meeting. 

 

ADJOURN: 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council adjourned the meeting 

at 8:05pm until Monday, June 8, 2015 at 5:30 pm, in the Council Chambers. 

 

           

          ________________________

          Cynthia S. Bennett, MMC 

          City Clerk  
              

      

 

 

 


