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 The Washington City Council met in a regular session on Monday, October 27, 2014 at 5:30pm 

in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City 

Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Stacy 

Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief; Lynn Wingate, Tourism Director; 

Gloria Moore, Library Director; Susan Hodges, Human Resources Director; Kristi Roberson, Parks and 

Recreation Manager; Keith Hardt, Electric Utilities Director; John Rodman, Community & Cultural 

Resources Director; David Carraway, Network Administrator and Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Councilman Mercer delivered the invocation.   

 

APPROVAL OF MINUTES: 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved the 

minutes of October 6, 2014 as presented. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council approved the 

agenda as presented.  

 

PRESENTATION:  CERTIFICATE OF ACCEPTANCE – NATIONAL UNDERGROUND 

RAILROAD NETWORK TO FREEDOM 

 Mayor Hodges presented a Certificate of Acceptance from the National Parks Service for 

inclusion of the Washington Waterfront in the National Underground Railroad Network to Freedom.    

 

 
Mayor Hodges, Leesa Jones, Wanda McLean & Doris Stith 
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CONSENT AGENDA:  

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

consent agenda as presented.   

 

A. Accept/Authorize – Annual Grant from Mid-East Commission Area Agency on Aging and 

Authorize the Mayor to sign the Grant 

 

B. Approve – Havens Gardens Master Plan Budget Ordinance Amendment 

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 Section 1.  That the Estimated Revenues in the General Fund be increased in the following 

accounts and amount: 

 

 10-00-3991-9910 Fund Balance Appropriated      7,200 

  

 Section 2.  That account number 10-10-4910-0400, Professional Services, Planning/Zoning 

Department of the General Fund appropriations budget be increased in the amount of $7,200 to provide 

funds to update the Havens Gardens Master Plan. 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 27th day of October, 2014. 

ATTEST: 

s/Cynthia S. Bennett         s/Mac Hodges 

City Clerk          Mayor 

   

COMMENTS FROM THE PUBLIC:  NONE 

PUBLIC HEARING – ZONING: NONE 

 

PUBLIC HEARING – OTHER: NONE 

 

SCHEDULED PUBLIC APPEARANCES: NONE 
 

CORRESPONDENCE AND SPECIAL REPORTS:  

 

MEMO: BUDGET TRANSFER – GENERAL FUND LOAD MANAGEMENT 

Budget Transfer – General Fund Load Management 

The Budget Officer transferred $482,366 of funds between the Substation Maintenance and Load 

Management divisions of the Electric Fund appropriations budget to include expenditures of maintaining 

and operating the peak shaving generators in the load management division. 

 

NCGS 159-15 states that this shall be reported to the Council at its next regular meeting and be entered 

in the minutes.  Transfer request is attached. 

     Account  Object   Amount 

  Department  Number  Classification 

FROM: 35-90-8370  1600   Main/rep equip 157,366 

     3101   Generator fuel  300,000 

TO:  35-90-8375  1600   Main/rep equip 157,366 

     3101   Generator fuel  300,000 

 

FROM: 35-90-8370  4500   Contracts    25,000 
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TO:  35-90-8375  4500   Contracts    25,000  

         

DISCUSSION: CITY OF WASHINGTON ACCIDENT STATISTICS 

 Councilman Mercer asked that a brief explanation of recordable or non-recordable accidents be 

included with the summary of the accident statistics. Mr. Alligood said that information will be provided 

the way the other project updates are presented to Council. 

 
 

DISCUSSION: GRANT UPDATES: Accepted as presented 
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DISCUSSION: PROJECT UPDATES: Accepted as 

presented

 
 

 
 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES: NONE 

 

APPOINTMENTS:  WATERFRONT DOCKS ADVISORY COMMITTEE 

 By motion of Councilman Mercer, seconded by Councilman Beeman, Council appointed Mac 

Cox to the Waterfront Docks Advisory Committee to fill the unexpired term of Doug Doscher, term to 

expire June 30, 2015. 

 

OLD BUSINESS: 

AWARD/APPROVE – CONTRACT FOR A PUMP CONTROL PANEL REPLACEMENT AT 

THE 5
TH

 & RESPESS PUMP STATION TO ISLAND AUTOMATION, P.C. AND APPROVE 

CORRESPONDING PURCHASE ORDER 
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  Contractor            Price 

  Island Automation, P.C.    $39,771.90 

  Xylem Water Solutions    $38,116.87 

  Lord and Company, Inc.    $47,327.00 

  

Bid tabulation for 5
th
 & Respess pump panel 

  Island Automation     $39,771.90 

  Xylem Water Solutions    $38,116.87* 

  Lord and Company     $47,327.00 

 

*The Xylem proposal is a proprietary controller that only Xylem can service.  They are located in 

Charlotte.  The other two options provide open source equipment that can be serviced by any systems 

integrator knowledgeable with Allen-Bradley equipment. 

 

Staff therefore recommends awarding project to Island Automation. 

 

 By motion of Councilman Pitt, seconded by Council Brooks, Council awarded a contract to 

Island Automation, P.C., for a pump control panel replacement at the 5
th

 and Respess pump station and 

approved the corresponding purchase order. 

 

APPROVE – FEMA AFG GRANT PROJECT AWARD 

  Contractor       Price 

  Air Cleaning Specialists, Inc.     $29,929 

  MagneGrip Group      $30,386 

 

 By motion of Councilman Mercer, seconded by Councilman Brooks, Council approved the bid 

award to install the vehicle exhaust system in fire station one to Air Cleaning Specialist, Inc. 

 

 Councilman Mercer inquired if this was for FY 14-15 or last fiscal year and Chief Rose noted it 

was the fiscal year for the (2013 grant) and they will be able to reapply when the 2014 cycle opens.   

  

DISCUSS – YOUTH RECREATIONAL LEAGUE FEES    

  Councilman Mercer commented the City needs to recoup 50% for out of town participants.  He 

further noted when the budget was adopted in June, Council indicated the need to review all fees and 

expressed the need to speed up the process of fee review. 

 

 Mayor Hodges suggested fees at $35 for participants outside the City and $25 for participants 

inside the City. 

 

 Councilman Brooks expressed concern that Council has discussed this item numerous times and 

continued by asking for clarification on the proposed fees.  Mayor Hodges noted he was making this as a 

suggestion because he would like to see the impact of a smaller number versus a larger number.  

Councilman Brooks requested guidance from other members of Council.   

 

 Councilman Beeman commented to consider each league because each league has a different 

associated cost, he also does not want to increase fees so high, that it the kids are out priced from 

playing.   

 

 Mayor Pro tem Roberson agreed with the suggested fess of $35/$25. 

 

Councilman Pitt stated we are on the right path but at this point we are forced to make a decision 

that’s going to affect a lot of people at one time.  Have we looked at the fee structure for other 

communities and are they having the same problem.  Mayor Pro tem Roberson suggested when staff 

looks at the other communities he would hope they look at the ones that have a million dollar shortfall.  

Councilman Mercer requested running the numbers at $35/$25.  

  

Chief Financial Officer, Matt Rauschenbach stated the suggested amount would recoup about 

17% or $55,000.   Councilman Mercer felt it was inappropriate to set fees now when the discussion was 

that Council would review fees and make recommendations for staff to use in preparation for the budget.   
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 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved the 

implementation of new recreations fees at $35 for participants outside the City and $25 for participants 

inside the City. Motion carried 4-1 with Councilman Mercer opposing.  

 

 
RATIFY – DEED OF TRUST RELEASE FOR LOT 83 IN NORTHGATE SUBDIVISON 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council ratified the 

executed deed of trust release for lot 83 in the Northgate Subdivision in support of the Washington 

Housing Inc. CDBG grant.                                               
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RATIFY/APPROVE – DEED OF TRUST RELEASE FOR LOT 51 IN NORTHGATE 

SUBDIVISON AND APPROVE DEDICATION OF “COMMON AREA” IN LIEU OF 

SIDEWALKS 

 Staff is requesting ratification of a partial release (lot 51) from the deed of trust for which the 

City is a beneficiary. The deed of trust is security for Northgate's performance of a $1,620,000 Crisis 

Housing Infrastructure Funds Grant which the City received to assist Northgate in constructing 

infrastructure for the subdivision.  The City has previously received confirmation from the State that 

Northgate has satisfied the grant requirement of conveying 32 homes to low to moderate income 

households.  There is an outstanding issue between the City and Northgate regarding sidewalks in the 

subdivision that were not constructed.  Staff has been in conversations with Mr. Briley and his attorney 

in efforts to resolve this matter.  Mr. Briley has offered to donate 7.4 +/- acres of mostly cleared land 

along the western side of the subdivision for common space as a compromise to installing sidewalks.  

Mr. Briley believes this would be more acceptable to subdivision residents than installing sidewalks due 

to the shrinking of yards, damage to existing landscaping and relocation of existing utilities that would 

be required.  City Council requested that a homeowners’ association (or similar entity) be established to 

maintain this common property.  Due to legal and other matters complicating the establishment of a 

HOA in an existing subdivision for assumption of the proposed common property, Mr. Briley has agreed 

to amend the master covenants to provide that Northgate, as declarant, would maintain the “common 

area” so that it would continue to be used for general recreation by the residents.  Attached is the 

proposal developed after discussions between Mr. Briley’s attorney and the City Attorney. 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council ratified the 

executed attached deed of trust release for lot 51 in the Northgate Subdivision, approved the attached 

proposal from Northgate Development, LLC to create and maintain 7.4 +/- acres of land in the 

subdivision for general recreation use common space in lieu of installing sidewalks, and authorized 

cancelling the deed of trust on the remaining property in the subdivision.   

 

 Councilman Mercer commented in August, Council passed a motion, unanimously, to take no 

further action on items from Northgate until they had an organized HOA and a meeting of the HOA had 

occurred.  There is a standing motion that limits any action on Northgate until that action is taken, if and 

HOA has not been created, can Council can’t take any further action.   

 

 City Attorney, Franz Holscher said the proposed motion will undo the prior motion and action.   

Council can make any motion one month and undo that action the next month.  Councilman Mercer 

expressed his concerns and noted a 2
nd

 motion was not needed.  Mr. Holscher explained he does not 

have a complete understanding of Northgate as far as what lots are subject to HOA and what ones are 

subject to restrictive covenants.  He does foresee a problem with attempting to develop a HOA if one 

doesn’t exist now, especially for lots that have already been sold and Councilman Mercer agreed. 

 

 Councilman Mercer expressed his concern regarding a platted subdivision for the new road ~ 

does it have to go to the Planning Board?  Mr. Alligood and Mr. Briley explained that road already 

existed on the approved plat.   

 

Councilman Mercer expressed concern that Mr. Briley stated he will retain ownership and 

upkeep of lot.  Mr. Briley explained you can’t create a HOA on the new portion.  The property will be 

maintained but it is hard to move forward until he can get the lots released.   Mr. Holscher stated this is 

not a perfect solution and that it was pointed out in his correspondence to the City.  Mayor Pro tem 

Roberson said we need the property on the tax roll and we need to close this project so Mr. Briley can 

continue to do what he needs to do.  Mr. Briley had a letter from the State stating all requirements of the 

grant have been met and Mayor Pro tem Roberson voiced it they had not met the requirements of the 

State, the program would not have been closed out.  Councilman Beeman inquired if the State waived 

the sidewalks and Mayor Pro tem Roberson stated the State accepted the amendment from the City 

stating that the allocation for the street improvements would take the budget funds that were set aside for 

the sidewalks.   

  

 Discussion followed regarding sidewalks, soil conditions, weather and other issues.  Mr. 

Holscher said the Deed of Trust secured the obligation under the agreement and it protected the City. 

 

 Motion restated and vote taken.   By motion of Mayor Pro tem Roberson, seconded by 

Councilman Brooks, Council ratified the executed attached deed of trust release for lot 51 in the 
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Northgate Subdivision, approved the attached proposal from Northgate Development, LLC to create and 

maintain 7.4 +/- acres of land in the subdivision for general recreation use common space in lieu of 

installing sidewalks, and authorized cancelling the deed of trust on the remaining property in the 

subdivision.  Motion carried by 5-0. 

 

  
  

 

 

 

 

 
 

NEW BUSINESS 

AUTHORIZE – APPLICATION FOR EZ TECHNOLOGY GRANT 
 City Manager, Brian Alligood explained The Edge initiative helps libraries assess their operations 

and plan for the future with the vision that “all people have the opportunity to improve their lives through 

technology services available in public libraries”.  Libraries are eligible for reimbursement of $1,000 to 

$5,000 for the purchase of equipment and supplies that support the improvement of public access 

technology. 

 

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council authorized the 

Library Director to apply for an EZ Technology Grant in the amount of $5,000 with no required match. 
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ADOPT/AWARD – ORDINANCE TO CONDEMN AS UNSAFE THE STRUCTURE LOCATED AT 

223 EAST 3RD STREET AND AWARD THE DEMOLITION CONTRACT 

 Mr. Alligood explained the governing body of the City may adopt and enforce ordinances relating to 

residential buildings or structures that fail to meet minimum standards of maintenance, sanitation, and safety.  

The minimum standards address conditions that are dangerous and injurious to public health, safety and 

welfare and identify circumstances under which a public necessity exists for the repair, closing or demolition 

of such building or structures. 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council adopted the 

ordinance condemning the structure located at 223 East 3rd Street as unsafe and demolish and remove the 

structure. 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council awarded the 

demolition contract to the lowest responsible bidder, Dudley Landscaping and Tree Service in the amount of 

$3,800. 

 

 AN ORDINANCE FINDING THAT THE BUILDING DESCRIBED HEREIN IN THE CITY 

OF WASHINGTON IS CONDEMNED AS UNSAFE AND DIRECTING THAT IT BE 

DEMOLISHED 

WHEREAS, the City Council of the City of Washington finds that the structure having an address of 223 

East 3rd Street, Washington, North Carolina and being owned by James Baker Trustee is condemned as, 

among other things, unsafe pursuant to North Carolina General Statute § 160A-426 and that all applicable 

statutory provisions have been complied with as a condition of the adoption of this Ordinance. 

 

WHERAS, the structure located on said property should be demolished and removed as directed by the 

Senior Building Official for, among other things, the reasons stated by the Senior Building Official in his 

July 22, 2014 Order to Remedy Defective Condition and Findings of Fact that was served on the property 

owner(s). 

 

WHEREAS, the owner(s) of the structure have been given a reasonable opportunity to bring the structure 

into compliance with the applicable standards of the City Code as well as State statute in accordance with 

North Carolina General Statute § 160A-426 as well as pursuant to the Order issued by the Senior Building 

Official in said Notice of Decision. 

 

WHERAS, said owner (s) have failed to comply with said Order. 

 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Washington as follows. 

 

Section 1. The Senior Building Official is hereby authorized and directed to proceed to demolish and 

remove the above described structure located at 223 East 3rd Street in accordance with 

applicable provisions of the City Code  and North Carolina General Statute § 160A-426 et 

seq. 

 

Section 2. The cost of the demolition and removal of the structure shall constitute a lien against the real 

property upon which the cost was incurred as provided in North Carolina General Statue § 

160A-432. 

 

Section 3. This Ordinance shall be recorded in the Office of the Register of Deeds of Beaufort County, 

North Carolina. 

 

This Ordinance shall become effective on this date of adoption October 27, 2014. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 
    

AUTHORIZE – CITY MANAGER TO EXECUTE A PROFESSIONAL SERVICES CONSULTING 

AGREEMENT WITH WITHERS & RAVENEL, INC. TO IMPLEMENT PHASE 1 OF THE GIS 

PROJECT 

 Mr. Alligood noted the City’s GIS data base was last updated in 2007.  The initial phase of the 

project includes connecting with Beaufort County’s GIS system, providing a mechanism for regular updates, 

updating the City’s GIS data layers, integration with our computer servers, and planning/inspections staff 

training.  Mr. Alligood voiced Phase 1 will be funded with $4,500 of planning’s professional services budget 

and $4,200 from the Manager’s miscellaneous expense budget.  
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 Mr. Alligood introduced Mr. Seth Swaim representing Withers & Ravenel, Inc. Mr. Swaim noted 

the corporate office is located in Cary and they currently host Beaufort County’s GIS information and he 

manages a strong GIS Services Department.  Withers & Ravenel, Inc. provides design implementation 

for data collection services and hosts a GIS website through an affiliated company.    

 

 Mr. Swaim explained the following: 
1. Phase 1 - No software upgrades ~ involves Planning Department -  City converse with the County. 

2. Phase 2 will focus on the Public Works facilities and convert the CAD data 

3. Planning – updating the City limits and the ETJ – GIS layers will be up to date or current with the 

ordinance. 

4. Last part of the project will be implementation and training with the City staff, the staff will be 

responsible for maintaining the layers as well as the knowledge available to perform the 

maintenance. 

 

Scheduling Cost 

 Phase 1 – 4 months schedule $8700 for budget 

 Phase 2 – 6 months schedule  

 Additional cost – maybe software upgrades, additional training and support, staff is adequate for 

phase 1 and possible phase 2, hosting fees flat fee of $100 a month 

 

 Mayor Pro tem Roberson inquired about integrating the data into the City’s file server.  Mr. Swaim 

voiced they will work with Mr. Carraway and Mayor Pro tem Roberson inquired if the server will work; Mr. 

Swaim responded ‘yes’. 

  

 Councilman Beeman inquired about the additional training and where is the dividing line if and when 

we enter into phase 3 and Mr. Swaim explained how that would be addressed.  Most of the training will be 

done on site but if additional help is needed, they will set up a “go to meeting” where there is minor training 

and cost involved (done remotely and onsite).  Councilman Beeman asked about additional cost on top of 

software upgrades?  Mr. Swaim stated no software upgrade is required for phase 1 and phase 2.  For the 

utilities portion it is recommended that the data base builds in additional functionality and would require the 

City to obtain a higher license.   Councilman Beeman inquired if the $100 per month is only for hosting the 

data and Mr. Swaim explained how this would be handled. 

 

 Mayor Hodges noted the County has switch mapping service approximately three times and if they 

switch again will the City be left out?  Mr. Swaim, if that were to happen, Withers & Ravenel can switch 

everything over and the City will have their own site to maintain.  Mr. Swaim said obviously the cost would 

go up.   

 

 Councilman Beeman inquired if additional training is charged by the hour and Mr. Swaim explained 

that would be up to Council on how staff would like to do this - noting sometimes it is handled through lump 

sum, $1000 a day, etc.   Councilman Beeman inquired if this initial rate is already included in the contract or 

will we see it three years down the road?  Mr. Alligood voiced because this is an industry standard, staff does 

not have to go through Withers & Ravenel for additional training.  Staff can go to ECU or take a GIS course 

for additional training (there are GIS courses offered across the State).   

 

 Councilman Mercer inquired if there would be a phase 3 covering Electric and Mr. Swaim noted 

there would be, this is an ongoing process.  

 

 By motion of Councilman Beeman, seconded by Councilman Mercer, Council authorized the City 

Manager to execute a Professional Services Consulting Agreement with Withers & Ravenel, Inc. to 

implement Phase I of the GIS project. 
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ADOPT – PILOST UTILITY SALES TAX BUDGET ORDINANCE AMENDMENT 

 City Manager, Brian Alligood summarized the action form.  In the legislation that was adopted 

effective July 1, 2014 by the General Assembly where they made the change in the Electric side sales tax 

there was a hold harmless feature for the utility franchise taxes.  We also had a 3% sales tax exemption on 

the net revenue for Electric sales.  For that, it generated in the general fund approximately $190,000.  When 

they did that they did not put a hold harmless on that exemption.  

 

 Staff recommends a payment in lieu of the utility sales tax transfer from the electric fund to offset the 

$190,000 sales tax shortfall due to local government exemption elimination.  As a backup measure the 

$100,000 Whitepost/Slatestone feeder project budgeted will not being until the electric forecast is revisited 

after the winter month (once we see where we stand upon revisiting). 

 

 Councilman Mercer commented and explained the percentage as he sees it.  Mr. Rauschenbach 

explained the utility sales tax.  Following discussion: 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council adopted a budget 

ordinance amendment to implement a payment in lieu of sales taxes from the Electric Fund to hold the 

General Fund harmless from the NC Department of Revenue sales tax changes implemented July 1, 2014. 

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CITY OF WASHINGTON, 

N.C. FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That the Estimated Revenues in the Electric Fund be increased in the following 

account and amount: 

 

 35-90-3701-5100  Sale of Electricity   $588,963 

 

Section 2. That the following accounts and amounts be increased or (decreased) in the Electric 

Fund appropriations budget for the PILOST transfer: 

 

Account   Description    Amount 
 

35-90-6610-5701  PILOST Utility Sales Tax  $190,000 

35-90-9990-9900  Contingency      (51,037) 

35-90-8320-4800  Purchase Power     450,000 

       Total     $588,963 

 

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed 

 

Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 27th day of October, 2014. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 
 

 Councilman Mercer requested an update be provided to Council when the final numbers come in. 
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AUTHORIZE/ADOPT/AWARD – idX IMPRESSIONS BUILDING REUSE GRANT APPLICATION 

AND ADOPT RESOLUTION AND AWARD GRANT ADMINISTRATION CONTRACT TO  

MID-EAST COMMISSION 

 Mr. Alligood summarized the Building Reuse and Renovation Grant that idX Impressions will be 

applying for.  idX Impressions is planning to expand their operations over the next couple of years hiring 159 

new positions with 50 of them being office staff.   The project cost estimate is $1,791,836, the grant 

requested is $500,000 (50 jobs @ $10,000), and requires a 5% local government match of $25,000.  The 

City’s sale of the building to idX in April 2014 satisfies the match obligation (Commerce agreed).  

 

 By motion of Councilman Pitt, seconded by Councilman Brooks, a motion was made to authorize the 

Mayor to execute the necessary documents for application of a Building Reuse grant, adopt a resolution 

supporting the local government match of this project, and award the grand administration contract to the 

Mid-East Commission.   

 

 Councilman Mercer expressed concern with the document stating it requires a 5% local government 

match of $25,000 and it does not say in-kind but a cash match.  Mr. Alligood voiced the Department of 

Commerce has stated they would accept the short sale as the City’s match.  Councilman Mercer reiterated 

that is not what the documents states.  Also, it states the City of Washington hereby agrees to pay the Mid-

East Commission $2500 for the completion of the previously mentioned item but in looking at the document 

with the Mid-East it states you will make four payments of $2500 each for $10,000.  There is a $35,000 fee 

attached with the program and can see nothing in the package showing a document with idX agreeing that 

they will pay administrative cost.  Mr. Alligood said Mr. Rauschenbach has an email to that effect from the 

CEO stating they will take care of it but we do not have a signed document at this time.  Councilman Mercer 

requested a signed agreement for idX stating they will pay for administration charges and Council can agree 

at that time to sign the documents.  Councilman Beeman voiced that the resolution needs to be clarified. 

 

 By motion of Councilman Pitt, seconded by Councilman Brooks, a motion was made to authorize the 

Mayor to execute the necessary documents for application of a Building Reuse grant, adopt a resolution 

supporting the local government match of this project, and award the grant administration contract to the 

Mid-East Commission under the appropriate condition and changes.  Mayor Pro tem Roberson clarified by 

stating the $25,000 will be substituted for the short sale (one amendment) and amendment two that $10,000 

to prepare the application and administer the grant). 

 

RESOLUTION SUPPORTING AN APPLICATION ON BEHALF OF  

PROJECT IDX IMPRESSIONS TO THE NORTH CAROLINA DEPARTMENT OF COMMERCE 

RURAL ECONOMIC DEVELOPMENT DIVISION BUILDING REUSE PROGRAM 

 

 WHEREAS, the City of Washington is committed to advancing and promoting economic 

development in Washington; 

 

 WHEREAS, the City of Washington advocates enhancing the quality of life in Washington by 

advancing economic opportunities for businesses and residents of the City of Washington; 

 

 WHEREAS, North Carolina General Statute 158-7.1(a) authorizes the use of economic 

incentives for the purpose of private sector job creation; 

 

 WHEREAS, idX Impressions has pledged to create 50 jobs in the corporate limits, it is eligible 

to apply for a Building Reuse Grant in the amount of $500,000 for building renovations and upfit 

through the North Carolina Department of Commerce, and requires sponsorship of the City of 

Washington to make application; and 

 

 WHEREAS, the City of Washington acknowledges that, if the grant is awarded, it will be 

required to commit to a match of 5% of the grant amount toward the project in the form of the appraised 

value versus the purchase price of the building;  
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 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Washington that it 

does hereby support and endorse the application of Project idX Impressions to the North Carolina 

Department of Commerce’s Building Reuse Grant Program for a grant in the amount of $500,000. 

 

 Adopted this 27
th
 day of October, 2014 

ATTEST: 

s/Cynthia S. Bennett        s/Jay MacDonald Hodges 

City Clerk         Mayor 

 

 
 

 

APPROVE/AUTHORIZE – CITY MANAGER TO SIGN THE LEASE AGREEMENT BETWEEN 

THE CITY AND THE PAMILICO-TAR RIVER FOUNDATION, INC (PTRF) 

 Mr. Alligood explained the City did not have an existing lease agreement with Pamlico Tar River 

Foundation.  When we revised the lease with the Washington TDA, staff felt like there needed to be a lease 

for the PTRF and in order to work out the responsibilities between the two entities. 

 

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved and authorized 

the City Manager to sign the lease agreement between the City and the Pamlico-Tar River Foundation, Inc. 

(PTRF) for use of the second floor of the Old Train Deport by the PTRF. 
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ANY OTHER ITEMS FROM CITY MANAGER:  NONE 

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:  NONE 

 

DISCUSSION – OUTSIDE AGENCIES FY 15-16 

Mayor Pro tem Roberson explained the need to open up the budget process regarding outside agencies  

 How they will be handled 

 Review the number that is funded 

 Allocation  

 What kind of reporting funding data that is needed from the agency (how the money is spent)   

 

Councilman Mercer concurred and requested a special meeting, if needed to discuss funding and 

suggested what format he would like to see presented to outside agencies.  Councilman Pitt suggested all 

outside agencies visit prior to the budget season.  Mr. Alligood stated last year Council was presented with a 

continuation budget which essentially held everyone where they were.  If the agencies requested an increase 

then they came before Council for a presentation.  Councilman Brooks made a motion during budget time 

and Council approved that this fiscal year, that every outside agency come before Council and they would all 

start with zero funding.  Mr. Alligood stated a letter will go out to all our outside agencies advising of the 

process stating they will need to justify starting their funding request and include an expense report.   

 

Recess 7:10 pm – 7:15 pm 

 

DISCUSSION – GOAL SETTING FOR CITY MANGER 

 Mayor Hodges discussed the goals presented for the City Manager and they were prioritized by five 

(5) goals:   

 

1. Police Department  

2. Attempt to schedule quarterly meetings with the County Commissioners (or part of the Board) to 

discuss areas of mutual concern 

3. Jack’s Creek (Drainage) action plan for those in 100 year flood area and FEMA application process 

4. Do not raise taxes 

5. Havens Gardens & Beebe Park Master Plan 

 

Mr. Alligood noted he didn’t quite understand the 911 center suggested goal and suggested the City 

gave up their funding and transferred the 911 center back to the County.  The City is getting the calls back 

from the County that is within its jurisdiction. Councilman Mercer explained the two step goal and stated the 

second step was never taken.  Councilman Mercer questioned do we stay in or get out of the 911 business.  

Mr. Alligood explained for someone who has managed both the County and City side and had a 911 center 

his suggestion would be that the City should stay in the business.  The City is receiving those 911 calls sent 

back to us for our jurisdiction.  If the City is going to pay the County to do it, we may as well do it ourselves 

because we can control it.  Councilman Mercer inquired what would be the cost with the City doing it and 

the cost of combined service (initial estimates 6-7 years ago the City would save approximately $250,000).  

Mr. Alligood stated if you are willing to give up someone in that building to be able to handle calls he cannot 

see you saving $250,000 a year.  Councilman Brooks stated the City should have kept 911 and that we need 

to get it back. 

 

By motion of Councilman Pitt, seconded by Councilman Beeman, Council accepted the five (5) 

goals established for the Manager. 

 

ADJOURN: 

 By motion of Councilman Pitt, seconded by Councilman Beeman, Council adjourned the meeting at 

7:35 pm until Monday, November 10, 2014 at 5:30 pm, in the Council Chambers. 
 

          

 

         ____________________________ 

         Cynthia S. Bennett, CMC 

         City Clerk    

              

   


